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an This Newspaper Be Saved?” The
Peekskill Herald posed that question to
residents of its hometown in April
1997. The headline, which sprawled
across the cover of the weekly paper,
galvanized many readers to respond with bake sales,
car washes and personal donations. Despite the flurry

of help, however, undercapitalization proved to be both
the epigraph and the end to the story of the Peekskill
Herald. The presses stopped this past August.

“We call this the second most famous ‘I have a
dream’ story,” quipped Kathy Daley. In January 1986
she and two partners, Regina O’Leary and Richard
Zahradnick, launched the newspaper with $7,000

drawn from Mr. Zahradnick’s credit cards. The amount

“covered the purchase of a Mac 512K computer, the bill

for printing the first issue of 8,600 copies, and the libel
insurance.

Although the Herald was to be a weekly, in the
beginning the trio could manage to publish only twice
a month. “We knew that we couldn’t afford to do it
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Written by SAXON HENRY

Kathy Daley, left, and Regina O’Leary in Peekskill.

every week, because we didn’t have any cash,” ex-
plained Ms. O'Leary. “So one week we would sell ads,
and the next week we'd write stories.” Ms. Daley
added: “This was usually on little sleep. We were rid-
ing on enthusiasm.”

Of all the editions that the two produced, the Oct.
8, 1992, issue stands above the rest as the most excit-
ing. “We couldn’t figure out what to put on Page
One,” remarked Ms. Daley. “A young girl threw her
baby out of a seventh-story window. We had a mete-
orite fall through a car in Peekskill, drawing interna-
tional attention. We had a kayaker from Italy who had
kayaked across the Atlantic Ocean and wound up in
Peekskill. And Archbishop Desmond Tutu came that
same week."” Ms. O’Leary added: “It was also Chris-

‘The pressure on the local
papers is to keep people out there
and keep news coming in, and it's

not cheap and it’s not easy.’

topher Columbus’s 500th celebpation. It was...the
wild week that was!”

Six years later, however, the partners were forced to
sell the paper to keep it going. The buyer was Cecil J.
(Mike) North Jr., owner of Guide Communications,
which publishes community telephone books for
Westchester and Putnam counties. Kathy Daley stayed
on as editor and Regina Clarkin O’Leary went back to
raising a young child.

Mike North says he was somewhat motivated by
“idealistic” notions, as he has a fascination for the
newspaper business and wanted to help Ms. Daley and
Ms. O’Leary, whose efforts he admired. He had hoped
to give the newspaper three to five years but, citing the
absence of a retail base in Peekskill and expenses that
were increasing more rapidly than advertising revenues,
he chose to cease production after less than two years,
rather than to compromise the quality of the paper. “I
feel very proud of the product that we turned out in
Peekskill,” he comments, “and I'm sorry that we had
to close it down.”

Both Kathy Daley and Regina O’Leary had worked at
the Peekskill Herald's predecessor, the Peekskill
Evening Star. Founded in 1920, the Evening Star was
one of 13 newspapers that have been printed in Peek-
skill, beginning with the Westchester Gazette and
Peekskill Advertiser in 1808. Gannett bought the
Peckskill Evening Star and in 1985 folded it into the
operations of its flagship Westchester newspaper, the
Journal News. The company then brought out a nomi-
nally new publication targeted to Peekskill, the Star,
The Peekskill Herald found itself competing against a
second “local” publication—with national cash reserves
and advertisers.

There are those who might use the demise of the
Peekskill Herald as an opportunity to resuscitate Ted
Tumner’s 1983 prediction that “newspapers as we know
them today will be dead within the next 10 years.” Yet
there is contradictory evidence. While the readership
for daily and Sunday newspapers has been declining—
figures compiled by the Newspaper Association of
America show that weekday readership fell from 77.6
percent in 1970 to 56.9 percent in 1999, and P54
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CROMPOND

“WESTCHESTER’S LARGEST AND MOST UNIQUE GIFT SHOP”

» Giffs » Collectibles
* Crane Fine Papers * Anfiques
* Caspari Cards * Godiva Chocolate
* Christmas Shop e Crabtree & Evelyn
* Reuge Music Boxes ¢ Christopher Radko
e Landmark Tiffany Lighting Collection
* Howard Miller Clock Gallery
* Rochard Limoges
* And Much More

15,000 sq. ft.

Rt 202 Crompond, NY 914-737-4937
2.5 miles W. of Taconic Pky
(Between Peekskill & Yorktown)
Northern Westchester

FAREWELL TO THE HERALD

Debbie Malone and Mike North Jr. in Brewster.

<« 53 Sunday readership from 72.3 percent to 66.9
percent—there has been substantial growth in the circu-
lation of weekly newspapers. In 1965, 8,061 weekly
newspapers had a total weekly circulation of 25,036,031.
In 1999, the total weekly circulation of the 8,138 week-
ly newspapers in operation was 74,457,621.

Even Mike North claims he’s optimistic that week-
lies can be profitable. “You can’t talk to anybody who's
had a worse experience in weekly newspapers than
me,” he said. “I think it's just a matter of making sure
that you've got the right retail base in the town to sup-
port the newspaper. I think that a good weekly news-
paper has a major advantage over a daily in that...a
weekly [can] pull together the important news and pres-
ent it in‘ an interesting form.”

During the past year, the Gannett Company’s Journal
News has launched three weekly newspapers in an
attempt to appropriate the readership—and names—of
local papers now departed: The Star, which serves
Peekskill; the Item, which serves Rye, Rye Brook and
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Visit The Area’s Only Do-lt-Yourself Woodworking Shop!

A fully equipped woodworking shop, professional instrictors, a well-stocked retail store, and a wide
variety of hands-on classes are just some of the benefits you will receive at The Woodworkers Ciub.™

: WODWORKERS CIIUB™

215 Westport Avenue * Norwalk, CT 06851
Phone: 203-847-9663
M — F: 10AM — 9PM * SAT: 9AM — 6PM * SUN: 10AM — 5PM

www wondworkersclubnorwalk.com
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CUSTOM INTERIOR DESIGN & DECORATION
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Antiques, vintage furniture, decorative accessories and gifts.

Located on the Post Road (Rte.1) off exit 19 of [95

\ 2600 Post Road, Southport /

(203) 254-2300
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Port Chester, and the Review Press, which serves
Tuckahoe and Bronxville. Last year the Journal News
bought the Patent Trader, which covers Somers, North
Salem, Pound Ridge, Mt. Kisco and other towns in
northern Westchester. None of these publications can
really be said to be local. All are published out of
Gannett’s headquarters in White Plains—and all rely on
staff and copy from the Journal News.

John Kimball, senior vice president and chief mar-
keting officer of the Newspaper Association of Amer-
ica, says the trend of dailies adding weeklies to their
markets is not unique to Westchester County, “News-
papers around the country are seeing the value of the
brand equity that they can build with strong weekly
newspapers,” he said.

Of the weeklies published by the Journal News, Dan
Rodriguez, the company’s director of public relations,
said: “The main reason that these weeklies have been
introduced is to provide our readers with much more
parochial news .about what’s happening in their own
backyards with regards to board of education and town
board meetings and high school sporting events. No
story is too small for the weekly publications. Basically,
we call it the little celebrations of life.”

The county’s few remaining independent weeklies
find themselves competing for readership and advertis-
ing revenues, Rick Pezzullo, editor of the North County
News in Yorktown Heights, remarks, “I wasn’t really
threatened when I heard that Gannett was coming out
with a paper once I heard that their slant, so to speak,
was to only do ‘feel good’ news. I think people want
the whole gamut—whether it's bad news, good news,
in-between news. They don’t want a newspaper to cen-
sor the news.”

May Tierny, editor of the Gazette, which serves
Ossining, Briarcliff Manor and Scarborough, thinks the
added competition is good for everyone, because it dis-
courages laziness. “I think here, people really P 56

Pre-owned furniture Dealer and Interior designers
and décor. discounts granted.

Gift Certificates for
the Holidays

“Invest in your
own taste."

Donovan & & ]D)@M@@p Inc.
Interior Design Services « “If We Don’t Have It We'll Find It ForYou™'
Shopping Service Available * Re-design Services, In-home » In-liome
Color Theory * Bath, Body & In-home Scents + Bridal Wish List

Dimensional Art By TM3D « Table & Bed Linens « In-home Lifestyle
Pet Portraits By Bucari Studios

Affordable Interior Design & Decor

20 Charles Coleman Blvd.» Pawling, NY 12564 » 845-855-5078 ¢ consignedID@aol.com
Visa, MasterCard, AMEX & Debit Cards Welcome

Diriftwood

HOME FURNISHINGS
CASUAL ECLECTIC FURNITURE
¢ Unique One-ofa-Kind Pieces © Custom Order
e Same Day Delivery on Showroom ltems
* Living Rooms  * Unique Lamps & Mirrors
* Dining Rooms * Hand Painted Glassware
* Bedrooms * Accessories

014-242-HOME 4663

636 E. Main Street Mt. Kisco, NY (Next to Calico Corners)
Open7 Days
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u.l.myers "

since 18917 5.

CELEBRATING 110 YEARS

In 2001, a.l. myers will celebrate its 110" Anniversary. This fact is some-
thing the Myers family holds with great pride and honor. Our customers and
vendors have been our greatest asset and we would like to extend our deep-
est gratitude to them. Our staff of thirty-three employees also needs to be
mentioned, for their continuous diligence and professionalism is the strong-
hold of our organization.

Currently handling the day-to-day business operations are fourth generation
family members Robert Wolf and Jonathan Lilian. Any day of the week, cus-
tomers can actually see the owners working on the showroom floor, main-
taining and upgrading the quality levels of a.l. myers. These men also pride
themselves on their involvement within the community - sponsorship of the
Jesse Collier Baseball League, annual donations to the Food Patch
Organization as well as local school systems. Recently, Robert Wolf and
Jonathan Lilian were honored with an Award Certificate of Merit from the
President of The Hundred Year Association of New York, Mr. Richard Cook.

Thank you for participating in a successful year for a.l. myers. We look for-
ward to move into 2001 with improved quality, service and value for our cus-
tomers. At a.l. myers, our home is your home - WELCOME!

a.l. myers = “One of life’s easier decisions.”

173 North Highland Avenue
Ossining, New York 10562
PH(914) 941-1408 F(914) 941-5160
www.almyersfurniture.com

RECEIVE OVER *100 IN REBATES

WHEN YOU SIGN UP ON ANY AT&T PLAN $29.99 OR HIGHER

" FREE NOKIA 5160 - ALL NEW NOKIA 8260

SMALLEST
YOU PAY
$45.00 PLANS AVAILABLE: NOKIA
L G
b * DIGITAL ADVANTAGE ARABLE
CASH BACK Good for Tristate Users

* REGIONAL PLAN
Free Long Distance Plan

* ONE RATE PLANS
No Roaming & No Long Distance
In the U.S.

* FAMILY PLAN
Unlimited Calling within Family
Members

UP 0 1000 NIGHTS & WEEKEND MINUTES AVAILABLE AT NO CHARGE
ALSO AVAILABLE NEXTEL®

NEW PLANS

STARTING AT $39.99
A MONTH

INCLUDES:
» FREE PHONES

* 500 MINS A MONTH

* OPTION OF 1000 MINS
FOR NIGHTS & WEEKEND
OR FREE LONG DISTANCE

EkPHES COMMUNICATIONS

D'Agostino’s Shopping Center 2595 Central Park Ave. 91/2 So. Moger Ave.
Jefierson Valley Yonkers Mt. Kisco
(914) 243-7300 (914) 793-3000 (914) 244-8686

Not responsible for typographical errors. Promotions can change without notice.
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DEATH OF A NEWSPAPER
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4 55 think of us as their paper. Our focus is very
local,” she said, adding, “To me a local resident’s
death is news. It's not a paid advertisement.” Ms.
Tierny, who describes herself as “just another English
major on the loose,” shares her “addiction” to the
paper with the publisher, her husband, Gary Cabhill.
Their commitment to the newspaper business is inter-
twined with their commitment to each other, as the two
met and married in the newsroom at the Peekskill
Evening Star.

“The pressure on the local papers is to keep people
out there and keep news coming in, and it’s not cheap
and it's not easy,” said Ms. Tiemy. “The paper fares
the way local businesses fare. That’s a reality. We don’t
have the kind of base Gannett has to rely on.”

While Ms. Tierny and Mr. Cahill maintain com-
pressed operations and stay locally focused to build
staying power, Rick “Pezzullo, editor of the North
County News in Yorktown Heights, cites another rea-
son for that weekly newspaper’s longevity: “The fact
that the owner has been willing to support the paper for
34 years is obviously an advantage that we have over
some other smaller papers who live on the revenue they
produce every week."”

May Tierny remarked that they are “in it for the love
of the game, for the good of the community, for the
adrenaline rush and for the anxiety high.” Regina
O'Leary claimed it was the overwhelmingly satisfying
feeling of being able to hold in her hand the product of
her labor that bonded her to the business. But, she
explained, it is also about service. “A community news-
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paper’s job is to give voice (o the voiceless and power
to the powerless,” she said, “and a small community,
like Peekskill, desperately needs a locally-based news-
paper.”

“There has always been a newspaper office in Peek-
skill,” said Kathy Daley, “and the fact that there isn’t
one now is very sad for me.

“T walk around town these days feeling choked,” she
continued, “and I have to tell myself to detox because

‘There has always been a
newspaper office in Peekskill,
and the fact that there isn’t one

now is very sad....’

I can’t immediately go into starting another paper.
People are saying, ‘You've got to do something,
because we need this thing in town, and I say, “You do
it, then call me in a year, and I'll come and work for
you."”

Like the “Can This Paper Be Saved?” campaign,
which was originated by Ms. Daley and Ms. O’Leary
in Peekskill, Frank Wood launched a campaign to
increase the chances of his small Wisconsin daily’s
survival called “It’s Now or Never!” in 1989. His
attempts to keep the Green Bay News-Chronicle alive
are recounted in Richard McCord's book “The Chain
Gang: One Newspaper Versus the Gannett Empire.”
According to Tom Brooker, current general manager
and editor of the Green Bay News-Chronicle, the paper
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A Holiday Wish List

We at The Best Little Hair Salon in Rye have composed
a special Holiday Wish List for all of our friends in the
Westchester and Fairfield County areas:

1. May Love, Hope, Peace and Joy highlight your
holiday season and reign supreme in your heart
throughout the coming year.

2. May Happiness and Laughter find a permanent
place in your life.

3. May the treatment you receive from others be
more generous than you could have ever thought

4. May the world about you take on the color of
wonder and the delight of newfound knowledge.
5. May wisdom make-up and never be cut from our

6. May you wish others the same wave of good
tidings that we wish for you.

Happy Holidays

from

The Best Little Hair Salon in Rye

11 Theodore Fremd Avenue * Rye, New York

(914) 925-1100
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The Best Little Hair Salon in Rye

is still survi-
ving, despite in-
creased compe-
tition from Gan-
nett’s formida-
ble Press-Ga-
zette. Now a
newspaper pub-
lisher for more
than two dec-
ades, Frank
Wood explains
his dedication
in one sentence:
“I consider this
paper a stew-
ardship.” g

“It has to be §
for more than g
just the money,”
agreed  North
County’s Rick
Pezzullo. “It has to be a labor of love. That's what
has always pushed me each week."

May Tierny also concurs that her business inspires a
greater-than-average level of commitment. She says that
the Gazette is lucky to have offices that are located
across from the cemetery, because, “When Gary final-
ly works himself to death, we’ll just drag him across
the street.” 3

Saxon Henry lives in Peekskill.
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