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WHY PLAN NOW?

“CEOs, like generals in the heat of battle, are so busy tackling short-
term priorities that the future is obscured by the fog of war.”

Roaring Out of Recession
- Harvard Business Review

“Think of a recession as a sharp curve on an auto racetrack—

the best place to pass competitors, but requiring more skill than
straightaways. The best drivers apply the brakes just ahead of the
curve (they take out excess costs), turn hard toward the apex of
the curve (identify the short list of projects that will form the next
business model), and accelerate hard out of the curve (spend and
hire before markets have rebounded).”

Beyond the Downturn: Recession Strategies to Take the Lead
- Bain & Company
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TIME & TALENT
New Site/Building

wk 1 wk 3 wk 5 wk 7 wk 9 wk 1T wk 13 wk 15

Preliminary
Programming

Due Diligence Review / Fit Plans
engage

Real Estate Site Search DESIGN &
AR CONSTRUCTION

engage

Finance Financing
Advisor

Establish
engage Project

Architect Goals /
Schedule

engage
General
Contractor

Cost

Estimate
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TIME & TALENT

Remodel/Expansion of Your Existing Building

wk 1 wk 3 wk 5

Establish
Project

Goals /
Schedule

engage

Architect

engage
Finance
Advisor
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wk 7

Due Diligence

wk 9

Preliminary
Programming

Review / Fit Plans

Financing

engage
General
Contractor

Cost
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wk 13 wk 15

DESIGN & CONSTRUCTION
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BUILDING YOUR TEAM

YOU

THE ARCHITECT

______‘

THE CONTRACTOR

THE FINANCE ADVISQR

Your al ite for projec
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ING YOUR TEAM
he Architect

COST APPROACH
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BUILDING YOUR TEAM
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BUILDING YOUR TEAM

- The Finance Advisor

APPROVAL LIMITS
CUSTOMER REQUIREMENT

e T ANCILLARY SERVICES

o

THE BANK OR CREDIT UNION

THE LENDER
APPROVAL PROCESS %\

- THE LOAN *""
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BUILDING YOUR TEAM
The Real Estate Advusor
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\LOCATION
- The “Right” Stuff
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* Brand Alignment

» History & Perception

* Demographics

* Traffic

* Competition
Proximity

* Accessibility

* Real Estate Advice
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Brand Alignment
.. does it feel I|ke you
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that brand - drlves your business.
=~ We belive your space should do
the same.” - Absolutely everyone who's ever g

worked at Shelter Arch/tecture e
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LOCATION

History & Perception
... does it have a story?
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LOCATION

History & Perception

... does it have a story?
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PARKING : 4

OXBOW HOTEL
OVERNIGHT
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LOCATION

Traffic

... does it encourage discovery?f
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LOCATION

Competition
... does it position you well?
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LOCATION

Proximity

... do
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Accessibility

.. does it offer easy access?
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Real Estate Considerations

* Grade Issues

* Soil Compaction Concerns
* Future Development

* Seller & Listing

* Developer Options

* Local & State Expectations
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START PLANNING NOW

Q
=<
O
-
Py
o9]
C
2

f

€
| )4
£ =5

SH=LT=R

ARCHITECTURE

Hal Snow
hal@shelterarchitecture.com
shelterarchitecture.com

Beth Crowell
beth@thehippiebanker.com
thehippiebanker.com

Andrew Martin
amartin@goldridge.com
goldridgecompanies.com

Nick Mohr
nmohr@rhomconstruction.com
rhomconstruction.com
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