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EXPERT GUIDANCE AND ADVICE ABOUT

site selection | financing | design | construction
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SESSION ONE SESSION TWO
Why Plan Now? Pre-Design
Building Your Team Financing
The “Right” Location Project Costs
Real Estate Considerations Professional Fees
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* Future Develpoment
* Zoning
* Local & State Expectations
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TIME & TALENT
New Site/Building

wk 1 wk 3

wk 5 wk

v

wk 9 wk 1T

wk 13

Establish

Preliminary

wk 15

engage

Architect

Project
Goals /
Schedule

engage
Real Estate
Advisor
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Programming

Due Diligence Review / Fit Plans

Site Search

engage
Finance
Advisor

Financing

engage
General
Contractor
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Estimate
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PRE-DESIGN

Project Goals & Schedule

Imagining the box. * Your Vision and Needs
* Defining Project Parameters
* Mapping the Way Forward
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PRE-DESIGN

Preliminary Programming

.. defining the box. * Space Needs
* Functionality
* Adjacencies
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PRE-DESIGN

— PARKING 2' OVERHANG EASEMENT

Due Diligence R
. checking the box.
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PRE-DESIGN

Fit Plans / Site Analysis

.. testing the box. * Massing Studies

YAl * Buildable Area
‘ e Circulation
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COSTS

Construction vs. Project Cost
.. budgeting the box.

Project Cost
Construction Cost plus...
* Land Acquisition
* Site Development

* Regulatory Fees

* Professional Fees

* Utility Connections
* Reports & Studies

* FF&E
Construction Cost * Security Systems
* Building VS * Sound Systems
e Site Work * Low Voltage Systems
e Site Utilities * Specialty Systems & Equipment
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FINAN

aration A
... buying the box. 00 656 ~ *Cash Flow
OV * Collateral
* Personal Finances
* Cash in
* Industry
* Company Profile
* Phase | & || Environmental

* Planning & Risk Perception
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FINANCING

Documentation

.. an art not a science. * Tax Returns
* Financial Statements
* Plans & Specifications
* Construction Budget
* Financial Projections
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PROFESSIONAL FEES

What to Expect

Real Estate Fees

e Often paid by Landlord/
seller

* Buyer portion 2%-6%

* Can be based on square
footage if leasing from $1-
$5/SF

* Developer fees average
8-10%
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Project Cost

Architect + Engineers 5-12%

Contractor 5-15%

FF&E 1-10%

10-20%

Construction Cost
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So, it’s complicated ...

and you need a diverse feam.



Machiato

15— |
hal@shelterarchitecture.com R
shelterarchitecture.com

Beth Crowell
beth@thehippiebanker.com
thehippiebanker.com

Andrew Martin
amartin@goldridge.com
goldridgecompanies.com

Nick Mohr
nmohr@rhomconstruction.com
rhomconstruction.com
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