
R E V O L U T I O N I Z I N G  

D E C I S I O N - M A K I N G  U S I N G  A I

Arun Nandi
Head of Data & 

Analytics at Unilever Connect

All images used are personal or creations from Dall-e3





W H Y  D O E S  A  D ATA  

F O U N D AT I O N  M AT T E R ?



Public Data

Enterprise Data



Source: “The AI Hierarchy of Needs” Monica Rogati. 

Generative AI









S U S T A I N E D  I N V E S T M E N T  B E H I N D  D A T A  
F O U N D A T I O N S  I S  A  C R I T I C A L  E N A B L E R



E V E N  T H E  B E S T  D A T A  A R C H I T E C T U R E  

C A N N O T  G U A R A N T E E  D A T A  Q U A L I T Y



I T ’ S  L I K E  T H E  P E O P L E  I N  I T  S P E A K  

B L U E ,  T H E  P E O P L E  I N  B U S I N E S S  S P E A K  

R E D ,  B U T  W E  N E E D  P E O P L E  W H O  S P E A K  

P U R P L E  I N  O R D E R  T O  C R E A T E  A N  

A P P R O P R I A T E  S O L U T I O N . ”

Source: Purple people: The heart of cognitive systems engineering - WSJ 



“ I N  M O S T  O R G A N I Z A T I O N S ,  T H E S E  
T W O  G R O U P S  A R E  A T  

L O G G E R H E A D S .  N E I T H E R  S I D E  
T R U S T S  O R  R E S P E C T S  T H E  O T H E R .  

T H I S  I S  L A R G E L Y  B E C A U S E  N E I T H E R  
U N D E R S T A N D S  T H E  P R E S S U R E S ,  

D E A D L I N E S ,  A N D  C H A L L E N G E S  T H A T  
T H E  O T H E R  F A C E S ”

Source: Wayne Eckerson, "Purple People": The Key to BI Success – TDWI, 2010



“ B O T H  B U S I N E S S  A N D  T E C H N O L O G Y  S K I L L S  
A R E  V A L U A B L E  I N  T H E M S E L V E S ,  B U T  T H E Y  

A R E  M O S T  V A L U A B L E  W H E N  C O M B I N E D .  
C O G N I T I V E  T E C H N O L O G I E S  W I L L  C H A N G E  A  
L O T ,  B U T  T H E Y  W O N ’ T  C H A N G E  T H A T .  T H E  

F U T U R E  B E L O N G S  T O  T H E  P U R P L E  
P E O P L E — J U S T  A S  T H E  P A S T  D I D ”

Source: Thomas Davenport



• P U R P L E  P E O P L E  B R I N G  
C O M M U N I T I E S  T O G E T H E R  
( R E D U C I N G  F U N C T I O N A L  
S I L O S )

• P U R P L E  P E O P L E  A S K  A  L O T  
O F  Q U E S T I O N S

• P U R P L E  P E O P L E  S P E A K  U P  
A N D  A R E  T H E M S E L V E S

• P U R P L E  P E O P L E  A R E  K I N D  
A N D  H A R D W O R K I N G



Source: Mikkel Dengsøe: Towards Data Science



W H A T
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+ 7 % I N C R E A S E  I N  G D P





A I  U N L O C K I N G  
T R A N S F O R M A T I O N A L  

B E N E F I T S

• Productivity

• Sharper decision-making

• Creativity and new revenue potential



O B S E S S E D  W I T H  V A L U E



I N V E R T E D  P Y R A M I D  O F  A I  I N V E S T M E N T

70%

20%

10%

Organizational Change

Tooling

Models
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R E F E R E N C E S

• https://www.mckinsey.com/capabilities/quantumblack/our-insights/how-to-unlock-the-full-value-of-data

• https://www.mckinsey.com/capabilities/quantumblack/our-insights/how-to-unlock-the-full-value-of-data-manage-it-like-a-product

• https://deloitte.wsj.com/cio/purple-people-at-the-heart-of-cognitive-tech-1452142924

• https://www.mckinsey.com/ua/~/media/McKinsey/Business%20Functions/McKinsey%20Digital/Our%20Insights/Designing%20data%20go
vernance%20that%20delivers%20value/Designing-data-governance-that-delivers-value-NEW.pdf

• https://hackernoon.com/the-ai-hierarchy-of-needs-18f111fcc007

• https://ourworldindata.org/artificial-intelligence?insight=the-last-decades-saw-a-continuous-exponential-increase-in-the-computation-
used-to-train-ai#key-insights

• https://mitsloan.mit.edu/ideas-made-to-matter/how-generative-ai-can-boost-highly-skilled-workers-productivity

• https://www.bcg.com/publications/2022/5-rules-for-fixing-ai-and-machine-learning-for-your-business

https://www.mckinsey.com/capabilities/quantumblack/our-insights/how-to-unlock-the-full-value-of-data
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https://www.mckinsey.com/ua/~/media/McKinsey/Business%20Functions/McKinsey%20Digital/Our%20Insights/Designing%20data%20governance%20that%20delivers%20value/Designing-data-governance-that-delivers-value-NEW.pdf
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https://ourworldindata.org/artificial-intelligence?insight=the-last-decades-saw-a-continuous-exponential-increase-in-the-computation-used-to-train-ai#key-insights
https://mitsloan.mit.edu/ideas-made-to-matter/how-generative-ai-can-boost-highly-skilled-workers-productivity
https://www.bcg.com/publications/2022/5-rules-for-fixing-ai-and-machine-learning-for-your-business
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