
From a Meeting to a Movement



The Exchange 









Holiday Activities Fund 
Identified gap in quality of PA Opportunity Shared Collaboration Honest Conversations

HAF programme manager can see the difference in quality of delivery. 

The offer upskilled all 8 Ambassadors not just HAF delivery team. 

8 Ambassador organisations are working together who haven’t before

Challenged the traditional approach of commissioning one large organisations so the team is more dynamic

Impact 

HAF Training
An example of the impact of collaborative commissioning 



Collective reflections 



you’ve 
got 
this



Introduction to 
You’ve 
Got 
This

south tees place partnership

Working in partnership with our local authorities 
and active partnership but lead separatley 

works in four wards of most need but also work 
across the whole place around systemic issues

insight led, whole system approach & distributed 
leadership are our foundation

Legacy of the change was focused on from the 
outset to not create a dependency on the 
programme for the future. 

Created A Model of a small core team of 5 staff, 
so we could focus on supporting LTOs to lead the 
delivery. MI DDLESBROUGH  A ND REDCAR & CLEVELAND

Active Lives as a way of life 



The Power of Storytelling

Building trust with communities, who are potentially feeling 

consultation fatigue, means we need to take our time and be 
consistent in participating in group rather than parachuting in and out. 

Being Consistent 

Key learning from Storytelling is the power of communties hearing 

their voice back, which is sometimes the first time someone has 
listened to them. 

The Power of Being Heard 

This approach allows use to get a deeper understanding than typical 

approaches would allow. However, Storytelling has to play a part in an 
insight puzzle. 

Depth not Breadth



Asking different questions
Understanding of the place  
• Community focused started with an academic research approach but changed to 

build more trust with people.
• Who, Where & How – Key elements. 

• Asking broad questions about their life and where they live 

• Not asking direct questions around barriers to physical activity this insight 
emerges through broad discussions. We started with a direct approach to asking 

why communities weren’t active, but this pushed people away.

Understanding of the people
• When working across South Tees we worked with health professional and 

planning teams. 
• We used a similar approach as we had with communities to support us to get a 

greater understanding of what it was like to be a ‘planner’ or ‘GP’

• Found physical activity was already valued but there were other barriers in the 
way which stopped them from actioning certain behaviours. 

• Through the process we were able to challenge their understanding of physical 

activity and shift from a traditional mindset to a more appropriate movement 
based understanding. 



Using Insight to Influence 
We use our insight as the catalyst for investment, using this to start a 

decision to invest using our collaborative commissioning approach.  

Using our insight to guide decisions and discussions in our place.

We have also shared our insight to started the discussion around 

additional investment into the area. 

We have always focused on being open with our insight, this is 

connected to how we create a common purpose, We have now 

developed we do this is by openly sharing insight and learning, one 

of those way is using our Learning Bank 

We have supported HAF to change their approach to embed supporting inactivity 
and also enabling legacy.

Working with the Place Development team in Redcar & Cleveland Council using our initial 
insight to secure £1 Million investment from Levelling Up Fund to regenerate an open space.
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