PLACE-BASED SYSTEM MATURITY MATRIX

STAKEHOLDER SURVEY

Introduction

Thank you for participating in the NELP CCA evaluation work. This survey is administered by Sheffield
Hallam University on behalf of the Sport England National Evaluation and Learning Partnership. Please
read and refer to the CCA Survey Guidance before completing this survey.

Data protection and confidentiality

GDPR - Sheffield Hallam University is administering the survey and has implemented a number of
measures to comply with GDPR. To access a copy of the Privacy Notice for research participants please
click here. Please see the Participant Information document for explanation of the limits of confidentiality in
this study and how we will use your data. If you have any questions regarding the survey or GDPR please
contact the team at NELP@shu.ac.uk.

Completing the survey
For the purposes of this survey, ‘Place’ is used to refer to the whole of a local authority area, in which a
Place-based systemic approach to physical activity is being implemented.

Your responses are recorded as you progress through the survey, and if you are not completing it in one
session, please use the original unique survey link provided to you to return to the partially completed
survey. You may if you choose, share the link to enable others to contribute to completion, but note that
anyone with the link will be able to see and edit all responses. Once you have submitted a response to the
final question, you will not be be able to make further changes but if you contact us we can provide a new
link to enable changes, until the deadline. The deadline for submitting your responses is 15th October
2024.

Please check the boxes below to confirm your consent to take part in the survey then press the arrow on
the bottom right of the screen to continue.

Check to
confirm

1. | confirm that | have read and understand the information sheet dated Aug 2024 for the above study. | have had ®
the opportunity to consider the information, ask questions and have had these answered satisfactorily.

2. | confirm that | have secured the consent of all those whose contributions are used in response to this survey (see workshop
section of CCA Survey Guidance ).

3. I understand that my involvement in this study is voluntary and that | can refuse to answer a question whenever |
wish, without providing a reason.

4. | understand that my involvement in the survey cannot be entirely confidential and it may be possible to identify
me by virtue of my role in the place-based systemic work.

5. I understand that my name will not be used in any discussion or report arising from the research and | give
permission for researchers to quote my words anonymously in publications.

®©@ ®©®@ © © @

6. | agree to take part in the above study

Q1.1. Who is the primary contact for this survey?

Name

Role

Organisation | : |

Place Partnership



https://shusls.eu.qualtrics.com/CP/File.php?F=F_etzrTPtwOW5KEM6
https://www.shu.ac.uk/about-this-website/privacy-policy/privacy-notices/privacy-notice-for-research
https://shusls.eu.qualtrics.com/CP/File.php?F=F_etzrTPtwOW5KEM6

Email Address | NELP@shu.ac.uk |

Contact Phone Number | |

Q1.2. Alternative contact (if primary contact is unavailable)

Name

Organisation

Email Addrress

Role |
Contact Phone Number |

Q1.3. Which organisations have taken part in or actively contributed to this assessment of local
conditions?

This could include participation in workshops or meetings to discuss some or all of the areas covered,
written responses, and/or providing stories or examples that have been used to demonstrate aspects of
place-based systemic working. Please indicate the number of representatives from each
department/sector in the boxes.

Leisure trust/services provider

Local Authority - Leisure/sports development

Local Authority - Public Health

Local Authority - Transport planning

Local Authority - Planning department

Local Authority - Policy/strategy team

Local Authority - Parks/greenspace

Local Authority - Childrens/families/education services

Local Authority - Senior leadership

Clinical Commissioning Group

NHS providers (Primary/community care)

NHS providers (secondary care)

Businesses or commercial organisations

Voluntary, Community, Faith, and Social Enterprise Organisation

Lived experience / community representatives

Schools/educational institutions

Evaluation partner

Other (please list below)

Total

I000000000000000000

Q1.4. Please list any 'other' organisations or provide additional explanation below.



.PART 1

Inputs and strategic decision making - to be completed by ‘lead’ or partners with an oversight of ‘inputs’

Note: Inputs are defined as things that are ‘put in’ to create change in the system. As well as financial
contributions, this includes in-kind contributions such as access to spaces, equipment, or people’s time
and expertise. We are looking for best estimates of the level of funding and other resources, not precise
budget figures or staff hours.

Q2.1. 1. For how long has a place-based systemic approach been adopted to address physical activity in
your area? Please indicate the year in which such an approach was first adopted.

Q2.2a. 2a. Please tell us about all substantial funding streams available to the partnership that are
dedicated to your whole system, place-based transformation work to address physical activity/inactivity,
including estimated value of in-kind support.

Please do not include ongoing revenue costs for traditional PA delivery, investment in facilities, or
commissioned evaluation costs.

In the current year (2024-25)

No funding £0 - £100K £101k - £500k £501k - £1m £1m +

From Sport England (including
active partnership or other O O O O O

regional support)

From ‘internal’ partnership
agencies within the local authority

boundary - e.g. Local Authority, O O O O O
leisure trust, local hospital trust,

CCG

From other charities, research

councils, government
; O O @ @ O

departments and external
agencies

Q2.2b. 2b. Average (per year) since investment first started in your place.

£0 - £100K £101k - £500k £501k - £1m £1m +

From Sport England (including
active partnership or other O O O O
regional support)

From ‘internal’ partnership

agencies within the local authority

boundary - e.g. Local Authority, O O O O
leisure trust, local hospital trust,

CCG

From other charities, research

councils, government

departments and external O O O O
agencies

From other funders, e.g.,

charities, research councils,

government departments or O O O O
external agencies

Q2.2c. 2c. Are funding decisions made by one accountable/lead organisation or in a delegated or
collaborative process? (see notes below)



() One or more accountable organisation(s) each making decisions on how the funding under their control is used
(possibly consulting others to inform such decisions).

() Delegated or collaborative processes, in which decision-making is shared with other organisations

. Note

- Consultation may include where organisations can advise, e.g. in assessing funding bids, but the final
decision remains with the budget holder(s).

- Delegated decision making would be where some of the budget available is delegated by the
accountable organisation(s) to one or more other organisation(s) to distribute.

- Collaborative decision making means overall control of the budget is decided by a consensus or majority,
including pooled budgets.

Q2.2d. 2d. Are Voluntary, Community, Faith, and Social Enterprise organisations (not including
commissioned service providers) and / or people with lived experience involved in decision making?

Please indicate below which best describes their role(s):
(O Joint/ collaborative decision maker
() Delegated decision maker

(O Consulted in decision making

(O No involvement in decision making

Q2.2e. Please add any further explanation if needed:

Q2.3. 3. Please provide an estimate in % terms, of how the Sport England and any additional funding (referenced earlier) has
been invested, since the beginning of the place-based systems work, not including evaluation costs.

0 10 20 30 40 50 60 70 80 90 100

Projects delivering

activities in the local area
(including staff costs $
dedicated to these

projects)

Capacity (This means
strategic investment, which

could include policy and *
strategy development,

communications, overall

programme management)

iii. Other (please SQeCif1) III

Q2.4. 4. How many full-time equivalent roles (employees or volunteers) are currently working specifically
on place based systemic approaches to tackle physical activity inequalities and in which organisations are
they based?

This relates to the investment described in Q2b and may include existing staff allocated to the PBA.
Please provide an estimate if precise time contributions are not readily available.



Local Authority

University/Research Centre

Active Partnership

Community Leisure Trust, or equivalent
VCFSE organisations

NHS

HiNINNNN

Other (please specify)

o

Total

N

Q2.5a. 5a. At what spatial level do you primarily focus within your place-based work?

(7] Across the whole ‘place’ (borough-wide / city-wide)

(7] Focused on priority areas (wards or smaller)

Q2.5b. 5b. If focused on priority area(s), how many wards are included?

If the area is smaller than one ward, please enter ‘0’ and describe below.

Q2.5¢. Description (if needed):

Q2.6. 6. Thinking about your place-based systemic work to tackle physical activity inequalities, to what
extent do you feel that you and colleagues have received all the necessary training and information to
perform the work effectively?

Not at all To a small extent To a moderate extent To a great extent

@) O @) O

Q2.7. Please provide any commentary, or links to any further information, if needed, to clarify or explain
your responses.

Q3.1a. Part 2

System Maturity assessment: Cross-cutting conditions for addressing physical inactivity inequalities

Please refer to the System Maturity Matrix guidance along with the CCA survey guidance when responding to the questions
below. This section includes 9 Conditions, broken down into 26 sub-conditions.



https://shusls.eu.qualtrics.com/CP/File.php?F=F_et9Hex8SkOPMdUO
https://shusls.eu.qualtrics.com/CP/File.php?F=F_dcBG4zENO5UqZXo

All questions use a (7-point) scale against which to measure maturity levels. Descriptions of maturity are provided at ‘no change’;
‘emerging in practice’; ‘establishing in practice’; ‘embedded in practice’.

Please use the text entry boxes for each sub-condition, to explain why you would assess the level of maturity within your Place at
this point on the scale. Please include brief examples of practice or contextual factors to support this.

Please indicate the level of maturity of the systems in your local Place, relating to the following condition:
1a. Process for identifying the barriers and enablers of physical activity

There is process for developing a deep understanding and (shared) knowledge of what supports and/or prevents people being
physically active, within the local context: Effective capture and use of data and insight.

No change Emerging in practice Establishing in practice Embedded in practice
1 2 | 3 4 | 5 6 | 7
Sector Effective capture and use of data and insight
integration s - . N R
i People do not There are plans for, or isolated Information, data and insight on the Information, data and insight on the
S gather, share, and examples of gathering and sharing practical, social and cultural factors that | practical, social and cultural factors that
bty use information on | information, data and insight on the | support or prevent -people being support or prevent -people being
what supports or practical, social and cultural factors physically active within the local context | physically active within the local context
prevents people that support or prevent people being |is often gathered and interpreted in is routinely gathered and interpreted in
being physically physically active within the local relation to existing evidence and relation to existing evidence and
active in the local context theory. theory.
context. Data on inequalities is sometimes Data on inequalities is routinely This highlights diverse perspectives and
Demographic data collected and analysed to inform collected and analysed. is interpreted to inform policy and/or
identifying rjlers.onal policy and practice. Moo e I CHE practice.
characteristics is not 1 . q . . - =
Some people may be starting to build |and/or in terms of who is involved This data and insight is regularly shared
ol this understanding, but these insights | and/or how it is used to inform policy between partners and interested parties
are not widely valued or used to and/or practice. in meaningful and relevant ways.
itetran (elier relfot preses, Data and insight is only shared between
partners and interested parties
occasionally.
1 2 3 4 5 6 7

Q3.7aa. Please provide commentary, and/or link, to any further information and evidence to support your
assessments, considering both contexts and actions.

Q3.1b. Please indicate the level of maturity of the systems in your local Place, relating to the following condition:

1b. Process for identifying the barriers and enablers of physical activity

There is process for developing a deep understanding and (shared) knowledge of what supports and/or prevents people being
physically active, within the local context: Community perspectives on challenges, strengths and priorities are valued and underpin
place-based working.



No change

Emerging in practice

Establishing in practice

Embedded in practice

1

2

g

4 | 5

6 7

Strengthening
community &
individual
capacities

Community perspectives on challenges, strengths and priorities are valued and underpi

n place-based working on PA

Barriers and
enablers of
physical activity
and strengths that
support physical
activity in the local
context, are
defined by
organisations and
are incongruous
with community
perceptions of
assets and
barriers.

There are isolated examples of
working with local people* and/or
organisations and networks that
represent those with lived
experience of inequality, to develop

a deep understanding of what

supports or prevents people being

physically active.

This is not widely valued or used to

inform policy and/or practice.

There is some engagement with local
people and/or organisations and
networks that represent those with
lived experience of inequality in
processes for developing and sharing
understanding of what supports or
prevents people being physically
active.

These may be only partially
representative of the diversity of
experiences of inequalities.

This is starting to get traction and
there are clear plans for it to inform
policy or practice.

Common understandings of local
strengths, challenges and priorities
emerge from regular communication
and strong relationships

between local peaple and/or
organisations and networks which
represent those with lived experience
of inequalities.

This insight is routinely used to shape
the work of all sectors to promote PA
and wellbeing

Q3.1bb. Please provide commentary, or link, to any further information and evidence to support your
assessments, considering both contexts and actions. .

Q3.1c. Please indicate the level of maturity of the systems in your local Place, relating to the following condition:

1c. Process for identifying the barriers and enablers of physical activity.

There is process for developing a deep understanding and (shared) knowledge of what supports and/or prevents people being
physically active, within the local context: Consistent understanding of how social, cultural, and economic constraints may affect
physical activity levels.




No change

Emerging in practice

Establishing in practice

Embedded in practice

1

2 3

4 5

6 7

Tackling
structural
inequalities

Consistent understanding of how social, cultural, and

economic constraints may affect physical activity levels

There is limited
understanding that choices
are-constrained by social,
cultural, and economic
factors and discrimination.

There is little or no
consideration of power
dynamics and
perceptions/stereotypes
which disadvantage people

and/or lived experiences, in
the local context.

There is emerging
understanding that choices
are constrained by social,
cultural, and economic factors
and discrimination.

People in positions of
responsibility are beginning to
recognise that policies and
practices should consider and
explore the power dynamics
and perceptions/stereotypes
which disadvantage people

with particular characteristics,
identities and/or lived
experiences, in their local
context.

There is a growing
understanding that choices
are constrained by social,
cultural, and economic factors
and discrimination.

Organisations can
demonstrate how they
consider and explore the
power dynamics and
perceptions/stereotypes which
disadvantage people with
particular characteristics,
identities and/or lived

experiences, in their local
context.

There is widespread and
consistent understanding of
the ways in choices are
constrained by social, cultural,
and economic factors, and
discrimination. This includes
power dynamics and
perceptions/stereotypes which
disadvantage people with
particular characteristics,
identities and/or lived
experiences.

This is routinely used to
inform wider responses to
these determinants.

Q3.17cc. Please provide brief commentary, or link, to any further information and evidence to support your
assessments, considering both contexts and actions. .

Q3.2a. Please indicate the level of maturity of the systems in your local Place, relating to the following condition:

2a. Organisational policies, processes, and structures enable place-based working

Policies, administrative systems, structures and processes effectively enable and encourage place-based ways of working to
address inequalities: Partners implement policies, practices and organisational structures to enable place-based systemic

workKing.




No change Emerging in practice Establishing in practice Embedded in practice
1 2 3 4 5 6 7
Sector Partners implement policies, practices and organisational structures to enable place-based systemic working
integration | Organisational There is growing recognition of | New organisational structures, Organisational structures,
of physical |structures, policies, the need to change policies, decision-making and policies, decision-making and
activity decision-making and organisational structures, administrative processes (including | administrative processes have

administrative processes
drive siloed,
transactional, and
programmatic working.

Processes are rigid
and often exclude
partners who could
support the work.

Risk aversion leads to
widespread reluctance to
try new ways of working.

policies, decision-making and
administrative processes.

Some short-term
‘workarounds’ are established
to support place-based
working, within and across
organisations but with limited
line of sight to longer term
change.

People are beginning

to highlight unhelpful or
restrictive processes and/or to
challenge risk averse ways of
working, where they are
disproportionate.

team structures, job descriptions,
commissioning & funding) are
developed and adopted to
promote place-based systemic
working.

Funders and organisations are
proportionate in their attitude to
risk and can demonstrate how they
consider and address unhelpful

or restrictive processes, to create
collabaorative ways of working.

been redesigned to promote
place-based systemic working.
e.g., team structures, job roles,
information flow, sharing
resources.

Redesigned commissioning
and funding processes build
sustainable long-term capacity
and collaborative ways of
warking

Attitudes to risk are
proportionate.

Q3.2aa. Please provide commentary, and/or link, to any further information and evidence to support your
assessments, considering both contexts and actions.

Q3.2b. Please indicate the level of maturity of the systems in your local Place, relating to the following condition:
2b. Organisational policies, processes and structures enable place-based working.

Policies, administrative systems, structures and processes effectively enable and encourage place-based ways of working to
address inequalities: Partner organisations adapt communications to align and engage with diverse cultures.



No change Emerging in practice Establishing in practice Embedded in practice
2 | 3 4 | 5 6 | 7
Sector Partner organisations adapt communications to align and engage with diverse cultures
integration |Strategies, practices, and Strategies, practices, and Strategies, practices, and Strategies, practices, and
of physical |communications are not communications occasionally |communications often align communications routinely and
activity responsive to traditions, consider traditions, values, and engage with traditions, systematically align and engage

values, beliefs, language, and
accessibility needs of groups
who are less likely to be
active.

Assumptions or stereotypes
held by local people* or staff
are not challenged.

beliefs, language, and
accessihility needs, of groups
who are less likely to be
active.

Assumptions or stereotypes
held by local people or staff
may be occasionally

values, beliefs, language, and
accessihility needs, of groups

who are less likely to be active.

Language and accessibility
needs are usually proactively
addressed. Assumptions held
by communities or staff are
often actively challenged.

with traditions, values, beliefs,
language, and accessibility needs,
of groups who are less likely to be
active, in ways that are appropriate
and effective. Language and
accessibility needs are proactively
addressed in this. Assumptions
held by communities or staff are

challenged. actively surfaced and always
challenged.
1 2 3 4 5 6 7

Q3.2bb. Please provide commentary, and/or link, to any further information and evidence to support your
assessments, considering both contexts and actions.

Q3.2c. Please indicate the level of maturity of the systems in your local Place, relating to the following condition:
2c. Organisational policies, processes and structures enable place-based working.
Policies, administrative systems, structures and processes effectively enable and encourage place-based ways of working to

address inequalities: Policies, administrative systems, structures and processes enable more equitable sharing of power and
resources.



No change

Emerging in practice

Establishing in practice

Embedded in practice

2 | 3

4 5

6 7

Tackling
structural
inequalities

Policies, administrative systems, structures and processes

enable more equitable sharing

inequalities and their underlying drivers

of power and resources to address

Organisational structures,
decision-making and
administrative processes
reflect and reproduce the
inequalities embedded in
the organisations involved,
which reflect those in the
wider society.

Discrimination and
prejudices that contribute
to poor working and living
conditions are not
explored.

The distribution of
resources tends not to
take account of
inequalities.

There is emerging insight into
the ways in which prejudices
and power differentials are
consolidated in organisational
structures, decision-making
and administrative

processes, maintaining
inequalities and failing to
address discrimination.

Some resources are allocated
to support disadvantaged
groups and communities.

New organisational structures,
policies, decision-making and
administrative processes are
being adopted or developed
to enable sharing of power
with people and communities
and to tackle structural
inequalities.

Discrimination and prejudice
are explored, often
meaningfully, with some
disadvantaged groups.

Significant resources are
focused on disadvantaged
groups and communities.

New organisational structures,
policies, decision-making and
administrative processes are
embedded widely in the local
system. These enable sharing of
power with people and
communities to tackle structural
inequalities

There is systematic cross-policy
consideration of discrimination and
prejudice, including the
unrecognhised assumptions, biases
and practices of organisations.

Mainstream resources are
proportionately weighted towards
people and communities
experiencing greater disadvantages.

Q3.2cc. Please provide commentary, and/or link, to any further information and evidence to support your
assessments, considering both contexts and actions.

Q3.3a. Please indicate the level of maturity of the systems in your local Place, relating to the following condition:

3a. Capacity and capability across the workforce, volunteers and in communities.

Action to develop capacity and capability across the workforce, volunteers, and communities to work in a place-based systemic
approach to enable physical activity: Partners are investing in building capacity and capability.




No change

Emerging in practice

Establishing in practice

Embedded in practice

1

2 3

4 | 5

6 | 7

Sector
integration
of physical
activity

Partners are

investing in buidling capacity an

d capability for place-based systemic working

There are no capacity and
capability building strategies in
planning for place-based
systemic working.

There is no agreed/or
supported, dedicated time, for
employees to work in a place-
based systemic way.

Partner organisations are
developing plans to invest
resources (including
employees’ time) in capacity
and capability building

for place-based systemic
working. This may include
recruiting for the skills,
knowledge, and attributes
required.

OR

There is a recognition

that some employees’ time is
needed to support this way of
working but existing capacity
and capability building
strategies have limited or low

Partner organisations are
investing resources (including
employees’ time) in capacity
and capability building
strategies and/or recruiting for
the skills, knowledge, and
attributes for place-based
systemic working.

Training, development and
support for networks to share
best practice is offered widely
and has strong uptake.

There are some employees
with dedicated time to work in
a place-based, systemic, and
collaborative way with a focus
on addressing inequalities.

uptake.

There is an established and
growing workforce of people
with the skills, knowledge, and
attributes for systemic, place-
based and collaborative
working.

This is embedded in job
descriptions and priorities.

Recruitment and continuous
professional development
policies prioritise these skills,
knowledge, and capacities.

Q3.3aa. Please provide commentary, and/or link, to any further information and evidence to support your
assessments, considering both contexts and actions.

Q3.3b. Please indicate the level of maturity of the systems in your local Place, relating to the following condition:

3b. Capacity and capability across the workforce, volunteers and in communities.

Action to develop capacity and capability across the workforce, volunteers, and communities to work in a place-based systemic
approach to enable physical activity: Working with communities and voluntary organisations to build capacity and capability.




No change

Emerging in practice

Establishing in practice

Embedded in practice

1

2 | 3

4 | 5

6 | 7

Strengthening
community &
individual
capacities

Working with communities and voluntary

organisations to build capacity and capability

There are no plans or
strategies for capacity and
capability building with local
people* to work together to
tackle problems of inactivity.

Local community organisations
do not share skills or ways
of working, with each other.

There are plans or strategies in
development, to work with local
people to build skills and
knowledge to work together to
tackle problems of inactivity.

Community organisations are
beginning to recognise they can
support each other to build skills
and local knowledge.

There are coherent, proactive
partnership strategies, resources
and actions in place, which work
with local people to build skills and
knowledge to work together to

are offered widely and have broad

There are short term fixes to
mitigate poor working and living
conditions to enable participation.

Community organisations are
starting to support each other, to

capacity to work in this way.

tackle problems of inactivity. These

uptake across diverse communities.

share skills, or building each other's

A broad and representative range
of local people demonstrate and
continue to build the skills,
strengths, and capacities to solve
collective problems of inactivity
and inequalities on an ongoing
basis. This work includes
proactive engagement to involve
the people and communities who
face barriers to participation.

People are fairly rewarded for
participation in capacity and
capability development work.

A network of community
partners is evolving, from which
collaborative work emerges (e.g.
joint funding bids).

Q3.3bb. Please provide commentary, and/or link, to any further information and evidence to support your
assessments, considering both contexts and actions.

Q3.3c. Please indicate the level of maturity of the systems in your local Place, relating to the following condition:

3c. Capacity and capability across the workforce, volunteers and in communities.

Action to develop capacity and capability across the workforce, volunteers, and communities to work in a place-based systemic

approach to enable physical activity: Support and resources for communities to build the capacities and capabilities to advocate
and act to address inequalities.

No change

Emerging in practice

Establishing in practice

Embedded in practice

1

2 3

4 | 5

6 | 7

Sup

port and resources forcommunities to build the capacities and

capabilities to advocate and act to address inequalities

Tackling
structural
inequalities

There is a high level of
insecurity, poverty, poor
working and living conditions
and mental stress.

This adversely affects
opportunities and
infrastructure for wellbeing
and rewarding PA, and people
tend to feel powerless to
change these .

There are plans to build the
capacity and capability for local
people to define and act on key
factors impacting on their
experiences of dignity and
control in their lives and
localities. (e.g. housing,
employment issues, public
services, or experiences of
discrimination).

Initiatives are in place which
build the capacity and capability
for local people to define and
act on key factors impacting on
their experiences of dignity and
control in their lives and
localities.

This is inclusive of local people
who have fewer opportunities,
support networks and
resources, who may otherwise
not participate.

Initiatives are widely
embedded and sustained,
throughout the place, which
build the capacity and
capability for local people to
define and act on key factors
impacting on their experiences
of dignity and control in their
lives and localities.

This is inclusive of local people
who have fewer opportunities,
support networks and

resources, who may otherwise

not participate.




Q3.3cc. Please provide commentary, and/or link, to any further information and evidence to support your
assessments, considering both contexts and actions.

Q3.4a. Please indicate the level of maturity of the systems in your local Place, relating to the following condition:

4a. Collaboration.

There is productive partnership working around a common purpose: Collaborative practice within and across sectors.

No change

Emerging in practice

Establishing in practice

Embedded in practice

1

2 | 3

4 | 5

6 | 7

Sector
integration
of physical
activity

Collaborative practi

ice within and across sectors

Organisations work in silos to
tackle physical activity inequalities.
There is a lack of mutual
understanding and shared value of
physical activity within and across
organisations, and PA inegualities
are widely seen as the
responsibility of the PA sector
alone.

Departments or organisations
compete for resources to the
detriment of tackling the
underlying causes of physical
inactivity. Decision-making is not
shared.

Contradictions in policy and
practice inhibit productive
partnership working to encourage
physical activity (for example
economic policies to encourage
people to drive into city centres, at
the cost of active travel solutions.)

Potential partners identify the benefits
of working together to tackle systemic
barriers to enable people to be more
active. There is effective work taking
place to build relationships within and
across organisations, including spaces
where partners can come together on
relatively equal terms.

Honesty and trust between people,
and ideas around sharing resources are
growing. There is an acceptance that
collaboration may involve
compromises or innovative

solutions.

There is recognition that decision-
making should be shared between
partners There is recognition of where
pelicy/practice can inhibit productive
waorking and plans to work more in
partnership.

There are some examples of people in
organisations working together within
and across policy areas and ideas to
tackle systemic barriers and/or create
maore comprehensive physical activity
opportunities.

There is a shared purpose across
organisations, based on effective
communication and growing trust
among people and partners. Partners
agree on how to make resources and
assets work more effectively to tackle
physical activity inegualities, this often
drives collective decisions.

There are examples of changes in
hehaviours, practice and policy which
demonstrate shifts away from
destructive competition and
contradictions.

There are multiple examples of organisations
working together within and across policy
areas and ideas to tackle systemic barriers
and/or create more comprehensive physical
activity opportunities.

The shared purpose is widely owned across
place-based partners. Shared decision-
making is routine, with equitable processes for
resolving differences of opinion. Collaborative
practice across and within organisations is the
norm and persists beyond individual
relationships.

Contradictions in policy and practice are
routinely unravelled and resolved and
competition is supported only when it drives
innovation.

Q3.4aa. Please provide commentary, and/or link, to any further information and evidence to support your
assessments, considering both contexts and actions.




Q3.4b. Please indicate the level of maturity of the systems in your local Place, relating to the following condition:

4b. Collaboration.

There is productive partnership working around a common purpose: Thriving community sector that works together.

No change

Emerging in practice

Establishing in practice

Embedded in practice

1

2 | 3

4 | 5

6 [ 7

Strengthening
community &
individual
capacities

Thriving community sector that works together on Physical Activity.

Limited attention is given
to physical activity as part
of usual work for
Voluntary Community
Faith and Social Enterprise
(VCFSE) organisations in
the place.

VCFSE organisations are
precarious (i.e. live 'hand
to mouth’) and/or
competitive which inhibits
collaboration.

Some VCFSE organisations
recognise how PA can align
with their aims and are willing
to work with others to
incorporate physical activity
into their work and widen reach
to those who may be inactive.

These efforts tend to be time
limited and/or are bound to
external funding. (i.e. Efforts to
incorporate physical activity

is intermittent / sporadic).

Many VCFSE organisations
recognise how PA can align
with their aims. They are
supported and willing to work
with others to incorporate
physical activity into their work
and widen reach to those who
may be inactive.

Physical activity is becoming
part of usual practice for some
VCSFE organisations as a way of
contributing to their core
objectives.

A network of VCFSE organisations are
working together, with a common
purpose, and with other place-based
agencies to build physical activity into
usual work, widen reach to

those underserved and pool
resources.

For example, faith-based organisations
work with community development
charities and local sports clubs to
encourage young people to maintain
their education.

Q3.4bb. Please provide commentary, and/or link, to any further information and evidence to support your
assessments, considering both contexts and actions.

Q4.3c. Please indicate the level of maturity of the systems in your local Place, relating to the following condition:

4c. Collaboration.

There is productive partnership working around a common purpose: Collective impact on inequalities.

No change

Emerging in practice

Establishing in practice

Embedded in practice

1

2 | 3

4 | 5

6 | 7

Tackling

Collective impact on inequalities

Structural
Inequalities

There is a widespread apathy
or absence of attention from
multiple partners across
policy areas to tackling
structural inequalities.

It is seen as responsibility of
other agencies/local people
and/or partners feel
powerless to influence these
factors.

There is shared recognition that
structural inequalities are at the
root of many societal problems
and that there is a need to
collaborate across and within
organisations to tackle them
effectively.

There may be conversations at

strategic level about how to do
this, but a way forward isn't yet
agreed.

There is positive engagement

and examples of collaborative
working between policy areas
to tackle common root causes.

There may be aligned
[integrated strategies for
tackling structural inequalities,
but roles and responsibilities
and shared

procedures for implementing is
less visible.

A diverse range of activity is
strategically aligned to address
underlying inequalities across
policy areas. Shared decision
making about how to allocate
resources to tackle underlying
root causes is the norm. Roles
and responsibilities are clear and
there is mutual accountability.

There are multiple examples of
joint work that effectively
addresses structural inequalities,
for example, developing ‘one
team’ across organisations to
work with communities.




Q3.4cc. Please provide commentary, and/or link, to any further information and evidence to support your
assessments, considering both contexts and actions.

Q3.5a. Please indicate the level of maturity of the systems in your local Place, relating to the following condition:

5a. Leadership.

Policy makers, workforce, volunteers and residents act together to build on strengths and remove barriers for tackling physical
activity inequalities: Strategic leaders, across sectors, promote place-based systemic approaches.

No change

Emerging in practice

Establishing in practice

Embedded in practice

1

2 | 3

4 | 5

6 7

Sector
integration
of physical
activity

Strategic leaders, across sectors, promote place-based systemic approaches to tackle physical activity inequalities.

There is a lack of sustained,
visible leadership, within the
place, for tackling physical
activity inequalities.

Leadership for tackling
physical activity inequalities is
limited to the sport and
leisure sector.

There is emerging visible
leadership, within the place, for
place-based systemic
approaches to tackle physical
activity inequalities

There are emerging leaders
across multiple sectors, within
the place, beyond sport and
leisure, who are beginning to
address the breadth of
influences on physical activity.

There is sustained visible
leadership, across multiple
sectors, within the place, for
place-based systemic
approaches to tackle physical
activity inequalities leading to
changes in policy and practice.

Leaders use their influence to
facilitate diverse contribution to
decision making and enable
others to act.

Leaders are starting to recognise
and disrupt practices and
processes which are
counterproductive to physical
activity (e.g. economic policy to
welcome cars into city centres
may contradict active travel
policies.)

There is widespread, sustained visible
leadership and long-term
commitment, within the place, for
place-based systemic approaches to
tackle physical activity inequalities.
Policy and practice supports
commitments to prioritise physical
activity.

Leaders use their influence and
facilitate diverse contribution to
decision making and enable others to
act.

Leaders use their positions to
effectively challenge contradictory
policies and practices.

Q3.5aa. Please provide commentary, and/or link, to any further information and evidence to support your
assessments, considering both contexts and actions.

Q3.5b. Please indicate the level of maturity of the systems in your local Place, relating to the following condition:




5b. Leadership.

Policy makers, workforce, volunteers and residents act together to build on strengths and remove barriers for tackling physical
activity inequalities: People at all levels take on roles and responsibility to tackle physical activity inequalities.

No change

Emerging in practice

Establishing in practice

Embedded in practice

1

2 | 3

4 | 5

6 7

Sector
integration
of physical
activity

People at all levels take on roles and responsibility to tackle physical activity inequalities and

can act autonomo USIV.

People at different layers* within
and across the place are unahble
or unwilling to make decisions
about what works to address
physical activity inequalities.

There is limited distribution of
decision making.

People take on some
responsibility, but action may be
compromised by context (e.g. time
restrictions or lack of systemic
influence).

There is some distribution of
decision making to people at all
layers to make decisions about
action to address physical activity
inequalities,

They take on some roles and
responsibilities within their sphere
of influence (i.e. policy makers can
influence workforce, residents can
influence other residents and
workforce they are engaged with
etc.)

There are multiple people at all
layers who make informed
decisions about action to address
physical activity inequalities.

They take on roles and
responsibility and enact them
autonomously.

They highlight things that are not
working and there are effective
ways to influence upwards/more
widely to resolve systemic
challenges.

*Layers refers to how people may be organised in society including traditional hierarchical intra-organisational structures i.e.
Directors/Manager/Officer, and includes the public and volunteers.

Q3.5bb. Please provide commentary, and/or link, to any further information and evidence to support your
assessments, considering both contexts and actions.

Q3.5¢. Please indicate the level of maturity of the systems in your local Place, relating to the following condition:

5c. Leadership.

Policy makers, workforce, volunteers and residents act together to build on strengths and remove barriers for tackling physical
activity inequalities: Community leadership.

Not embedded in practice

Emerging in practice

Establishing in practice

Embedded in practice

1

2 3

4 5

6 7

individual
capacities

Strengthening
community &

Community leadership

Local people, including
those who are inactive, are
not included in decision
making about what creates
the conditions for people to
be physically active.

There are a few local people and

advocates who make or influence
decisions to create conditions for
and/or lead on actions for activity.

Community leadership is project
based, only, and is not
systemically and routinely
supported.

There are some local people and
advocates who make or influence
decisions to create conditions for
and/or lead on actions for
physical activity.

Local people’s influence
sometimes reaches beyond their
own local community.

This not representative of diverse
voices in the place.

There is a multitude of local
people, representative of the
place, including those who are
underserved and/or have lived
experience of inactivity, who
make or influence decisions to
create conditions for and/or lead
on actions for physical activity.

Local people’s influence often
reaches beyond their own local
community.




Q3.5cc. Please provide commentary, and/or link, to any further information and evidence to support your
assessments, considering both contexts and actions.

Q3.6a. Please indicate the level of maturity of the systems in your local Place, relating to the following condition:

6a. Community-led action.

Action is shaped and led by communities and supported by community focussed strategies: Meaningful involvement of people
with lived experience.

No change

Emerging in practice

Establishing in practice

Embedded in practice

1

2 3

4 5

6 7

Sector
integration
of physical
activity

Meaningful involvement of people with lived experience in developing sector-led PA initiatives

Local people have limited
influence over decisions
about local programmes and
resource allocation for
physical activity, even if they
are occasionally consulted
and/or community
engagement is not equitable
and inclusive of diverse
perspectives.

There may be historical
mistrust and lack of
communication between
communities and local
agencies.

Local people who are directly
affected have some
involvement in decisions about
sector-led programmes and
resource allocation for physical
activity initiatives (e.g. patients
of a cancer pathway can input
into the development of an
activity programme to support
them during treatment). Efforts
are made to ensure this is done
equitably and respond to
diverse perspectives within
communities.

Historic mistrust and
communication challenges
are recognised and worked on.

Local people who are directly
affected, have some influence in
designing, producing and
evaluating sector-led
programmes and resource
allocation for physical activity
initiatives. This happens across
multiple sectors.

There is evidence of progress in
addressing historic mistrust and
communication challenges, and
disadvantaged people and
communities are increasingly
and equitably included in these
processes.

Local people who are directly affected,
including those seldom heard and
experiencing disadvantage have a lot
of influence in designing, producing
and evaluating local programmes and
resource allocation for physical activity
initiatives. This runs through the
culture of whole systems of
organisations, which operate in
equitable, transparent and
accountable ways, leading to
increasing levels of understanding and
trust between disadvantaged
communities and partner agencies.

Q3.6aa. Please provide commentary, and/or link, to any further information and evidence to support your
assessments, considering both contexts and actions.

Q3.6b. Please indicate the level of maturity of the systems in your local Place, relating to the following condition:

6b. Community-led action.

Action is shaped and led by communities and supported by community focussed strategies: Supported community-led action.




No change

Emerging in practice

Establishing in practice

Embedded in practice

1

2 3

4 5

6 7

Strengthening
community &
individual
capacities

Supported community-led initiatives

There is limited resident
or community-led
physical activity. This may
be due to living and
working conditions
working against the
development of
community-led initiatives
or lack of responsivity of
local agencies to
community needs.

There are a few community-led
initiatives for physical activity,
with some support where
needed from local
agencies/partners.

Some local people are confident
to get involved in physical
activity, due to familiarity and
reputation of local
groups/organisations and/or
the individual leading them.

Tensions between local people
and communities may limit
access, in some cases.

Communities are developing
and delivering a range of
initiatives for physical activity
with some involvement of
people with lived experience of
PA inequalities. These are often
supported by local agencies and
partners where needed (for
example with support for
equipment, venues, bid
writing/marketing etc).

Many local people are confident
to get involved. They can move
between initiatives and
opportunities due to positive
relations between groups.

Communities are regularly working
together to develop and deliver a
wide range of initiatives for physical
activity. These are made accessible
and promoted accordingly with active
involvement of people with lived
experience of PA inequalities.

Systemic action by local agencies and
partners ensures community-led
initiatives are routinely and
responsively supported where
needed.

Local people and/or community-led
initiatives for physical activity build
confidence and connections in
communities, leading to greater
innovation, investment and
independence from sector-led
initiatives.

Q3.6bb. Please provide commentary, and/or link, to any further information and evidence to support your
assessments, considering both contexts and actions.

Q3.6¢. Please indicate the level of maturity of the systems in your local Place, relating to the following condition:

6c. Community-led action.

Action is shaped and led by communities and supported by community focussed strategies: Local people's influence on decisions
about things that affect their lives.

community priorities.

Local people are not
included in decision making
about things that affect their
living and working
conditions.

Communities feel powerless.

issues and concerns.

Some local people have
opportunities to influence
decision making about things
that affect their working and
living conditions.

and other decision making
leading to increasing confidence
in their ability to bring positive
change.

Proactive efforts are made to
ensure multiple perspectives
are included, but this is not yet
fully representative of all
people affected.

No change Emerging in practice Establishing in practice Embedded in practice
1 2 | 3 4 5 6 7
Tackling Local people’s influence on decisions about things that affect their lives
Structural Priorities for development in | Some local people and/or Local people experience real Local people are driving and shaping
Inequalities | |ocal Places are not based on | advocates are voicing their influence on priority setting partnership working to address

underlying causes of inequalities.

Local people routinely influence
decisions about things that affect their
working and living conditions. Diverse
needs and perspectives are equitably
represented in this.

Collective and individual social capital,
community pride and health and
wellbeing of the whole community are
growing stronger. Local people have
dignity and control in their lives.




Q3.6¢cc. Please provide commentary, and/or link, to any further information and evidence to support your
assessments, considering both contexts and actions.

Q3.7a. Please indicate the level of maturity of the systems in your local Place, relating to the following condition:

7a. Cultures and practices for physical activity.

There is a culturally inclusive social environment for physical activity which enables people to move more in ways that suit them:
Cultures and practices in workplaces enable and support physical activity.

widely considered
as relevant for paid
employees and
volunteers, or other
participants in
institutional settings,
such as education or
health and care
services provision.

practices that promote
physical activity for

paid employees,
volunteers or people they
work with in institutional
settings. These respond to
diverse individual
characteristics but may be
limited to a few
organisations or settings,
or not effectively
implementad.

practices of paid employees,
volunteers and people they work with
are being implemented in many
settings. In some settings physical
activity or movement is increasingly
becoming established as the norm.

These pelicies and practices are
increasingly adaptive and responsive
to the individual characteristics

of their employees and volunteers,
and people they work with, but some
barriers remain.

No change Emerging in practice Establishing in proctice Embedded in practice
1 2 [ 3 4 ] 5 6 7
BRI . Cultures and practices in workplaces enable and support physical activity/moving more in daily work routines
I[:ctsﬁ;_a:i:: Ph'y'si{:a_l ac_tivity and There_a_re some examples Polic?es and. p_racjices which promote Polic?es andl p.rac.tices which em bgd
e wellbeing is not of policies and physical activity in the everyday physical activity in everyday practices are

widely and effectively implemented,
making regular movement the nerm, and
leading to increased wellbeing for paid
employees, volunteers and people they
work with.

These policies and practices are adaptive
and responsive to individual
characteristics, leading to inclusive active
cultures in workplaces and institutional
settings. Most people in most settings are
moving more during the day and long
pericds of sedentary activity are unusual.

Q3.7aa. Please provide commentary, and/or link, to any further information and evidence to support your
assessments, considering both contexts and actions.

Q3.7b. Please indicate the level of maturity of the systems in your local Place, relating to the following condition:

7b. Cultures and practices for physical activity.




There is a culturally inclusive social environment for physical activity which enables people to move more in ways that suit them:
Inclusive cultures encourage and facilitate participation in movement / physical activity.

No change

Emerging in practice

Establishing in practice

Embedded in practice

1

2 | 3

4 | 5

6 | 7

individual
capacities

Strengthening
community &

Inclusive cultures encourage and facilitate participation in movement / physical activity

Values and beliefs within
many communities* inhibit
participation in physical
activity, including concern
about/experience of
negative social / cultural
consequences.

PA is seen as exclusive and
only for certain kinds of
people, while some people
may feel unsafe or that that
they don't belong in PA
settings and activities.

Within some communities,
values and beliefs about the
role of being active in happy,
healthy, connected lives, are
shifting.

There are some examples of
local people who have
experienced barriers to
participation feeling more
confident and able to be active
in ways that suit them.

There is evidence that physical
activity is increasingly valued
and enjoyed throughout the
place, including within those
communities with higher
levels of inactivity.

There are multiple examples
of local people who have
experienced barriers to
participation-increasingly
feeling confident and able to
be active in ways that suit
them.

Physical activity is widely valued
and increasingly the norm
throughout communities in the
place. Social environments are
culturally inclusive and encourage
and facilitate physical activity for
everyone.

Everyone in the community,
including those with experience of
barriers to participation, can
experience the freedom and
confidence to be active in ways
that suit them and that they enjoy.

*communities may refer to geographic communities, or communities of interest or identities

Q3.7bb. Please provide commentary, or link, to any further information and evidence to support your
assessments.

Q3.8a. Please indicate the level of maturity of the systems in your local Place, relating to the following condition:

8a. Built and natural environments that enable physical activity.

Local natural and built environments are attractive, accessible, and safe, encouraging movement and physical activity: Design and
management of built and natural environments.

No change

Emerging in practice

Establishing in practice

Embedded in practice

1

2 | 3

4 5

6 | 7

Sector
integration
of physical
activity

Design and management of built and natural environments to promote interaction and physical activity

The natural and built aspects of
the place, including housing,
local amenities, travel and
access to natural spaces) have
evolved in ways that
discourage and/or inhibit
informal interaction and
physical activity.

There are planned
improvements to the built
environment. (e.g. through
local plans/strategy). This might
include planning for transport,
house building and improved
infrastructure and access to
natural spaces, to be designed
and managed to encourage
informal interactions and
physical activity.

Some aspects of the natural
and built environment,
including housing

and infrastructure (including
amenities and travel) are

promote inclusion and

and physical activity.

people experiencing
disadvantage.

environments, natural spaces

designed and/or managed to

encourage informal interactions

This addresses barriers to these
resources experienced by local

The natural and built
environment, including working
and housing environments,
natural spaces and
infrastructure (including
amenities and travel) are
sustainably designed and/or
managed to encourage
informal interactions and,
physical activity.

This actively promotes equal
accessibility for everyone in the
community.




Q3.8aa. Please provide commentary, and/or link, to any further information and evidence to support your
assessments, considering both contexts and actions.

Q3.8b. Please indicate the level of maturity of the systems in your local Place, relating to the following condition:

8b. Built and natural environments that enable physical activity.

Local natural and built environments are attractive, accessible, and safe, encouraging movement and physical activity: Parks and
open spaces are enjoyed as welcoming places.

No change

Emerging in practice

Establishing in practice

Embedded in practice

1

2 | 3

4 | 5

6 | 7

GEN — access
to natural
environments
and public
open spaces

Parks and open sp

aces are enjoyed as welcomi

ng places for being physicall

s active, for everyone

There is limited access to
the natural environment
and public open spaces, in
the local context.

The local parks, open spaces
and natural environments
are not regarded as
community assets and
access to open spaces is not
equitable in the local
context. These spaces are
often regarded as unsafe or
unattractive.

Local parks, open spaces and
natural environments are
recognised and used as 2
community assets in some
places but access to these
spaces is not equitable. Spaces
are sometimes regarded as
unsafe or unattractive.

There is widespread access to
the natural environment and
public open spaces which
encourages activity, and these
spaces are valued, recognised
and often used as assets.
Accessing these spaces is not
equitable for all local people.
Some groups may feel
uncomfortable using these
spaces or experience practical
barriers to access such as
distance, or lack of accessible
pathways.

Access to the natural
environment and public open
spaces is equitable and safe for
all local people.

These public open spaces are
recognised, valued and well-
used, as community assets for
all. As attractive environments,
they play a significant role in
encouraging movement and
social interaction, and
communities feel a sense of
shared ownership of such
spaces.

Q3.8bb. Please provide commentary, and/or link, to any further information and evidence to support your
assessments, considering both contexts and actions.

Q3.8c. Please indicate the level of maturity of the systems in your local Place, relating to the following condition:

8c. Built and natural environments that enable physical activity.

Local natural and built environments are attractive, accessible, and safe, encouraging movement and physical activity: Action to
address structural inequalities reflected in living environments.




infrastructure (including local
amenities and travel) where
disadvantaged local people live
undermine community

activity, safety, and local pride.

condition and safety of the
local built environment and
infrastructure (including local
amenities and travel) where
disadvantaged local people live,
facilitating community activity,
safety, and local pride.

work is in progress to improve
the condition of the local built
environment and infrastructure
(including local amenities and
travel) where disadvantaged
communities live. This is
guided by evidence for health
promoting places, enabling
increasing community activity,
safety, and local pride.

No change Emerging in practice Establishing in practice Embedded in practice
1 2 | 3 4 | 5 6 7
Tackling Action to address structural inequalities reflected in living environments
structural | The poor condition of the local |Some work is planned/in Significant community- Large-scale, long-term
inequalities | built environment and progress to address the poor oriented regeneration/renewal |investment in regeneration /

renewal programmes is taking
place. These programmes are
shaped by participation of
local people and respond to
local priorities and needs in
improving the condition of the
local built environment and
infrastructure (including local
amenities and travel). This
work is guided by evidence for
health promoting places,
enabling increasing community

activity, safety, and local pride.

Q3.8cc. Please provide commentary, and/or link, to any further information and evidence to support your
assessments, considering both contexts and actions.

Q3.9a. Please indicate the level of maturity of the systems in your local Place, relating to the following condition:

9a. Cycles of learning and action.

There are appropriate methods in place to learn from experience and, over time, improve place-based working to address
physical inactivity: Learning culture.

No change

Emerging in practice

Establishing in practice

Embedded in practice

1

2 3

4 | 5

6 7

GEN 1

Learning culture

There is limited belief in the possibility of

change.

Learning culture, (that is an environment
of asking questions, seeking new
knowledge and exploring different ways
of doing things), is not valued or is seen
as a luxury and in competition with time
for delivery.

Simple solutions to complex problems
are sought.

People want or expect certainty in
relation to the outcomes of their actions.

There is a lack of safety in sharing
information. Problems or ‘“failures’ tend
not to be spoken about — with no
constructive learning taken from them.

There is a belief in the possibility of
change within individuals and across
places.

Some within the place recognise the
value of learning. People feel
encouraged to be curious, to ask
questions, seek out new knowledge,
and explore different ways of doing
things.

People and organisations are
increasingly comfortable that simple
solutions, alone, will not be enough to
solve complex problems.

While some recognise them as
opportunities to learn, fear of airing
unsuccessful initiatives remains the
norm.

There is a culture that
encourages continuous
learning across some groups
within the place. People
understand that complex
challenges mean developing
complex solutions which
need to adapt and evolve
over time. There is
increasing recognition of the
different kinds of value that
such learning can bring.

Unsuccessful initiatives are
seen by many as
opportunities for learning
and growth.

Continuous learning culture is
established as a core part of
the place-based systemic
approach. This includes paying
attention to the different kinds
of value that this can bring to
everyone engaged or affected.

Feeling ‘uncomfortable’ and
accepting uncertainty is
commonly accepted. People
widely see uncertainty as an
opportunity for learning and
are ready to learn from
initiatives that have not gone
to plan, and to adapt their
approach accordingly.




Q3.9aa. Please provide commentary, and/or link, to any further information and evidence to support your
assessments, considering both contexts and actions.

Q3.9b. Please indicate the level of maturity of the systems in your local Place, relating to the following condition:

9b. Cycles of learning and action.

There are appropriate methods in place to learn from experience and, over time, improve place-based working to address
physical inactivity: Embedded learning process.

No change

Emerging in practice

Establishing in practice

Embedded in practice

1

2 | 3

4 | 5

6 | 7

GEN 2

Embedded learning processes

There is a lack of
policies, processes,
training and resources to
support continuous
learning (for example te
reflect on practice and
share ideas, knowledge,
or evaluation data about
effective or ineffective
initiatives).

Actions are disconnected
from the learning
processes.

There are emerging individual
and team and cross-place
policies, processes, training
and resources to support
learning. This may be
dependent on external
facilitation or communities of
practice.

There are a few examples of
learning process within
partner organisations or local
networks where learning
informs decisions and
continuous improvement.

There are established individual and
team and cross-place policies
processes, training and resources to
support learning which informs action
and decision-making. This draws on
findings from other place-based
systemic approaches, as well as locally
captured insight.

This way of working is increasingly
adopted in a range of local
organisations, as well as within some
local networks and collaborations.

Actions and decisions are increasingly
informed by learning processes.

Learning policies, processes, training
and resources are supported and
prioritised across the system as a core
tool for operationalising a place based
systemic approach.

Inclusive learning processes are
embedded in partnerships and
individual organisations. These pay
attention to local people’s experiences
and wider evidence, in a continuous
cycle of reviewing actions, with insights
and learning leading to adaptation and
improvement. This includes permission
to stop doing things that are not
working.

Q3.9bb. Please provide commentary, and/or link, to any further information and evidence to support your
assessments, considering both contexts and actions.

Q3.9c. Please indicate the level of maturity of the systems in your local Place, relating to the following condition:

9c. Cycles of learning and action.




There are appropriate methods in place to elicit data and reflections, articulate and frame issues and improve the design of the
systems affecting physical inactivity: Evaluation uses appropriate methods for place-based working.

No change

Emerging in practice

Establishing in practice

Embedded in practice

1

2 [ 3

4 | 5

6 [ 7

GEN 3

Evaluation uses appropriate methods for place-based working

Evaluation is not valued, and/ar
methods used are not appropriate
for place-based working. For
example, there is only adherence
to traditional pre-post evaluation
of interventions, with little
attention to the influence of local
context.

Evaluation processes are narrowly
focussed on outcomes or targets
defined in advance and with no
regard to local definitions of what
is valued.

People tend to have fixed or
expert mindsets and distrust or

disregard lived experience insights.

Those leading this work recognise that
that place-based systemic working needs
appropriate evaluation methods, but
strategies and resources are not yet
established to address this
comprehensively.

Some complexity sensitive evaluation
methods (e.g. those that account for
context, consider multiple ‘impacts’,
including unintended outcomes, explore
changes over time and seek to explain
changes etc.) are being used in some
parts of the system.

There are some examples of processes
for capturing and valuing local partners
and local people’s experience about how
things are working/changing (or not).

A range of complexity
sensitive evaluation methods
have been adopted and these
are locally valued by people
involved.

Local people with lived
experience of physical
inactivity, those implementing
PA activities or involved in
agencies locally are engaged
in evaluation/learning
processes and providing
insights into what makes a
difference locally.

Evaluation methods appropriate for
whole-system place-based approaches
are widely understood and adopted
across the place partnership and
inform adaptive ways of working.

Local people with lived experience of
physical inactivity, those implementing
PA activities or involved in agencies
locally are contributing to the framing,
design, and implementation of
evaluation/learning processes and
providing insights into what makes a
difference locally.

Evaluation data is shared in accessible
formats and in welcoming spaces so
that people can make sense of the
data to inform action.

Q152. Please provide commentary, and/or link, to any further information and evidence to support your
assessments, considering both contexts and actions.

Q3.9cc. Please note: this is the final question in the survey, so once you go past this point you will
not be able to return to earlier questions.
Please let us know if there is anything else you believe should be considered in relation to the system
maturity in your Place, providing commentary, or links, to any further information and evidence.

Location Data




Location: (53.3615, -1.507)

Source: GeolP Estimation



https://maps.google.com/?q=53.3615,-1.507

