K.GG.J PRICE Sustainable Procurement Policy

(Railway Contractors Ltd)

KGJ Price [Railway Contractors] recognises the importance of procuring all products and services that
constitutes and sustains our business from a responsible supply chain that utilise sustainable
solutions.

The objective is to promote sustainability and continual improvement via innovation, monitoring
quality and performance of our supply chain, throughout the lifecycle of a contract and beyond.

To achieve this, KGJ Price [Railway Contractors] will:

e Only work with reputable market leaders that procure products and resources from
responsible and auditable origins that comply with relevant current legislation.

e Work with our supply chain and clients to continue the innovation of alternative safe low
impact sustainable solutions.

e Collaborate with our supply chain and clients to deliver customer focused solutions that
exceed expectations on safety, risk management, quality, programme and value.

e Procure solutions that minimise the generation of carbon and waste.

e Engage with our supply chain and clients to promote ethical and cultural diversity and fairness
in the workplace, based on a non-discrimination culture.

e Create suitable opportunities for the inclusion of reputable local suppliers to contribute to a
contract.

e  Only engage supply chain members that promote a culture focused on quality and getting it
right first time.

e Promote performance management as a means to fairly measure the capabilities of
appointed supply chain members.

e Promote investment in training through the engagement of supplier's and supply chain via
initiatives such as the national skills academy, apprenticeships schemes, etc.

e Engage with suppliers to agree fair commercial processes and payments terms that support
national initiatives.

e Work with our supply chain and clients to incorporate responsible procurement practices
within their supply chain.

Delivering sustainable procurement is the responsibility of all KGJ Price [Railway Contractors] staff.
The Managing Director of KGJ Price [Railway Contractors] will ensure that sufficient resources are
provided to enable compliance with this policy.

This policy will be regularly reviewed to ensure that the management system is effective, consistently

implemented and continually improved.

Mervyn Harris
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