
 
Kitchen Remodel Checklist:

o Set overall project budget: _______ 
o Decide: □ DIY  □ Contractor  

            □ Combination 
o Measure kitchen and create a 

basic floor plan (or go through our 
free kitchen planning process) 

o Identify must-haves vs. nice-to-
haves 

o Choose overall style/design 
inspiration (what’s your aesthetic? 
quiz) 

o Create a project timeline 
o Research permits or local 

requirements  
o Determine which existing items 

will stay (appliances, windows, 
doors, etc.) 

o Plan temporary kitchen setup 
during remodel 

DIY Projects: 

o Am I DIY-ing this? □ Yes  □ No 
o If no, which contractor or 

company? _______________ 
o Contact: _______________________ 
o Estimate: ______________________ 
o Scheduled Date: _______________ 

Budget:  

o Cabinets: ________________ 
o Countertops: ____________ 
o Backsplash: ____________ 
o Sink: ______________ 
o Faucet: ______________ 
o Appliances: _________________ 

o Lighting: __________ 
o Cabinet Hardware: _____________ 
o Paint: ________________ 
o Trim/Molding: __________ 
o Plumbing: ______________ 
o Electrical: ______________ 
o Contractor/Labor: _______________ 
o Permits: _______________ 
o Miscellaneous: _________________ 

Estimated Total: ___________________ 

Cabinets:  

o Measure cabinet space 
o Choose cabinet style 
o Select door style 
o Select cabinet color/finish 
o Determine cabinet layout (Home 

Outlet’s free kitchen planning) 
o Choose cabinet hardware 
o Order cabinets 
o Confirm delivery date 
o Inspect cabinets upon arrival 
o Install cabinets 
- Brand: __________________________ 
- Style/Color: _____________________ 
- Order Date: _____________________ 
- Delivery Date: ___________________ 
- Order #: ________________________ 

 

 

 

 

 



 
Countertops:  

o Chose material 
o Select color/pattern 
o Confirm measurements 
o Measure and determine sink 

cutout 
o Order countertops 
o Schedule installation if needed 
- Material: _______________________ 
- Color: __________________________ 
- Supplier:________________________ 
- Order/Install Date: ______________ 

Sink & Faucet: 

o Select sink 
o Select faucet 
o Confirm sink dimensions 
o Confirm plumbing compatibility 
o Purchase & order 
o Install 
- Sink: ___________________________ 
- Faucet: _________________________ 

Appliances: 

o Refrigerator 
o Range/Cooktop 
o Oven 
o Dishwasher 
o Microwave 
o Range Hood/Ventilation 
o Other: __________________________ 
- Delivery Date: ___________________ 
- Installation Date: ________________ 

Finishing touches:  

o Install backsplash &cabinet 
hardware 

o Install lighting 
o Paint walls/trim 
o Finish flooring 
o Complete plumbing connections 
o Complete electrical work 
o Caulk and seal where needed 
o Touch up paint & deep clean 
o Complete Final walkthrough 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 
Bathroom Remodel Checklist

o Set overall project budget: _______ 
o Decide: □ DIY  □ Contractor  

            □ Combination 
o Measure bathroom 
o Create a basic layout 
o Identify must-haves vs. nice-to-

haves 
o Choose design/style inspiration 
o Create project timeline 
o Check lead times for all materials 

to ensure they can arrive on time 
o Check permit requirements 
o Determine if plumbing locations 

will change 
o Plan for another bathroom during 

renovation If needed 

DIY Projects: 

o Am I DIY-ing this? □ Yes  □ No 
o If no, which contractor? 

_________________________ 
o Contact: _______________________ 
o Estimate: _______________________ 
o Scheduled Date: ________________ 

Budget: 

o Vanity/Cabinets: ________________ 
o Countertop: ____________ 
o Sink: ____________ 
o Faucet: ____________ 
o Toilet: ____________ 
o Tub: ____________ 
o Shower: ____________ 
o Tile: ____________ 
o Flooring: ____________ 

o Mirror: ____________ 
o Lighting: ____________ 
o Hardware/Accessories: __________ 
o Paint: ____________ 
o Plumbing: ____________ 
o Electrical: ____________ 

Estimated Total: _________________ 

Vanity & Storage: 

o Measure available space 
o Choose vanity size 
o Select cabinet style/color 
o Choose countertop  
o Select sink 
o Select faucet 
o Choose hardware 
o Order vanity 
o Confirm delivery 
o Install vanity 
- Brand: __________________________ 
- Style/Color: _____________________ 
- Order Date: _____________________ 
- Delivery Date: ___________________ 

Shower/Tub:  

o Decide shower, tub, or combo 
o Select shower/tub 
o Choose wall tile or surround 
o Choose shower floor tile, if needed 
o Select showerhead 
o Select shower/tub faucet 
o Choose shower door/curtain 
o Waterproof shower area 
o Install shower/tub 
o Seal/caulk 



 
Flooring: 

o Measure square footage 
o Choose flooring 
o Consider heated flooring 
o Calculate extra material needed 
o Purchase & order 
o Prepare subfloor 
o Install flooring  
o Install trim/transitions 
- Flooring Type: ___________________ 
- Color/style: _____________________ 
- Square Footage: ________________ 

Fixtures & Finishing Touches 

o Toilet 
o Mirror 
o Vanity lighting 
o Ceiling lighting 
o Exhaust fan 
o Towel bars/hooks 
o Toilet paper holder 
o Shelving/storage 
o Cabinet hardware 
o Shower accessories 

Final Checklist: 

o Test faucets 
o Check drains  
o Check toilet for leaks 
o Test shower/tub 
o Test outlets and lighting 
o Complete caulking 
o Touch up paint 
o Clean tile and grout 
o Deep clean 
o Complete final walkthrough 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 
Flooring Remodel Checklist 

o Determine which rooms need new 
flooring  

o Measure each room 
o Calculate total square footage 
o Add recommended extra material 

for cuts/waste 
o Set project budget 
o Decide DIY or professional 

installation 
o Choose flooring type 
o Compare samples in your home 
o Check flooring requirements for 

each room 
o Create project timeline 
o Plan furniture removal/storage 

Room Measurements:  

- Room: ______________ Sqft: ______ 
Room: ______________ Sqft: ______ 

- Room: ______________ Sqft: ______ 
- Room: ______________ Sqft: ______ 
- Room: ______________ Sqft: ______ 
- Room: ______________ Sqft: ______ 
- Total square footage: ____________ 
- Extra material needed: ___________ 
- Total flooring to purchase: _______ 

Choose Your Flooring:  

o Solid Hardwood 
o Engineered Hardwood 
o Luxury Vinyl Plank 
o Laminate 
o Floor Tile 
o Wall Tile 
o Mosaic Tile 

o Ledger Stone Panels 
o Carpet 
o Sheet Vinyl 
o Other: __________________________ 
- Brand/Manufacturer: ____________ 
- Collection/Style: ________________ 
- Color: __________________________ 
- SKU/Item #: _____________________ 
- Price per Sq ft: __________________ 
- Quantity Needed: _______________ 
- Order Date: _____________________ 
- Delivery Date: ___________________ 

Budget:  

o Flooring: ____________ 
o Underlayment: __________ 
o Adhesive: ____________ 
o Trim/Molding: ____________ 
o Transitions: ____________ 
o Tools: ____________ 
o Floor Preparation: ____________ 
o Removal/Disposal: ____________ 
o Delivery: ____________ 
o Professional Installation: ________ 
o Miscellaneous: ____________ 

Estimated Total: ___________________ 

DIY or Professional?  

o Am I DIY-ing this? □ Yes  □ No 
o If no, which contractor or 

company? _______________ 
o Contact: _______________________ 
o Estimate: ______________________ 
o Scheduled Date: _______________ 



 
Before Installation: 

o Flooring delivered 
o Inspect materials for damage 
o Confirm quantity 
o Read manufacturer installation 

instructions 
o Allow flooring to acclimate if 

required 
o Remove furniture 
o Remove existing flooring, if needed 
o Inspect subfloor 
o Repair uneven or damaged areas 
o Clean installation area 
o Confirm doors will clear new 

flooring 

Supplies & Tools: 

o Underlayment 
o Vapor Barrier 
o Floor leveler compound 
o Pencil/chalk line 
o Sander 
o Mortar 
o Grout 
o Trowels 
o Float 
o Hammer 
o Rubber Mallet 
o Nails/brad nails or screws 
o Carpenter Square  
o Adhesive 
o Spacers 
o Flooring cutter 
o Saw (s) 
o Measuring tape 
o Level 
o Pry bar 

o Utility knife 
o Safety glasses 
o Work gloves 
o Knee pads 
o Transition strips 
o Baseboards/quarter round 
o Other: __________________________ 

Installation:  

o Confirm starting point/layout 
o Install underlayment if required 
o Begin flooring installation 
o Check alignment throughout 

project 
o Cut flooring around obstacles 
o Maintain required expansion gaps 
o Install transitions 
o Reinstall/replace trim 
o Reinstall doors if removed 
o Complete final inspection 

After Installation:  

o Clean new flooring 
o Check for gaps or damaged pieces 
o Touch up trim 
o Return furniture 
o Add furniture pads, if needed 
o Save leftover flooring for future 

repairs 
o Save product information/warranty 
o Complete final walkthrough 


