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Project management is the discipline of using established principles, procedures and policies to successfully guide a project from conception through completion. A project plan often begins with a project charter, and it is expected to identify potential challenges in advance.
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Overview
Level of Study:
Post-Graduate
2021/22 Tuition fee:
UK/Home: $7,150
International Fee: $16,000
Entry Requirement:
Minimum of GCSE or Equivalent
Strategic Management
In this context, the module develops the strategic thinking and decision-making abilities of students, for you to effectively deliver strategic programs and projects in different cultural and country situations.
Project Implementation in Multinational Context
In this context, the module develops the thinking and decision-making abilities of students, especially in relation to understanding the employability of various Strategic and Project Management strategies in different cultural and country situations.
Managing Programs and Project
This module explores aspects of ‘P3 management’, the management of projects, programs and portfolios, in this wider context. Taught content is constructed around a research-led curriculum (i.e., current knowledge in 
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Managing international projects presents unique challenges. This program addresses the knowledge, skills and behaviors required to successfully manage projects that span organizations, national boundaries and cultural differences.


A Combined Application Form
Applicants submit their application for admission and funding (Excellent Coaching and other funding) via the School’s application portal.
To be considered for an Excellent Coaching Scholarship you must complete the section to apply for admission to a course in a campus location and the Excellent Coaching part of the funding section (not Compulsory). Excellent Coaching has access to the full application for admission and funding when reviewing applications.

The Funding Section
In this section you can apply for a range of funding offered by the University and associated bodies, including the Excellent Coaching Scholarships, which has its own sub-section. When applying for Excellent Coaching’s Scholarship, you will be asked to provide the following:
1. A valid means of Identification.
1. Statement of purpose.
1. Excellent Coaching Reference.
We look forward to having you here with us, Cheers.

How to Apply
Mode of study:
Full-time classroom
Duration:
1 year



the field).
Computer Networks and Security
The module aims to introduce you to the role and internal operation of computer networks. You will learn relevant concepts and technologies at a layer’s level, and the demands placed upon computer networks and security requirements required to successfully support current and emerging applications.
Computer Security
The module builds on ‘Introduction to Computer Networks Security’ and aims to provide you with a deeper understanding of critical computer security techniques and in-depth knowledge of counter measures. Will earn relevant cutting-edge computer security principles, models and terminologies require to secure modern computers.
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