Horizon Europe @ E R l N\I

Masterclass Series TR TGN

Proposal Writing Bootcamp
Maximise your score with a high impact proposal

Understand what's required to effectively build a proposal and
secure a high score. Avoid common pitfalls and learn which
features could get you that extra half mark that could be the
difference between success and failure.

0 _ 9,

Online 18 & 20 May 09:30 - 16:00
2021 (Dublin time)

AGENDA: DAY 1

ROV EREDER \Welcome & introduction

Section 3 — Implementation

Ensure complementarity and cohesiveness when developing the project
work plan including risk management, as well as reflecting the experience,
expertise, and geographical coverage of the consortium. Designing a fit-for-
purpose budget.

Format: Presentation, exercises, facilitated group discussion & QEA

12.30 - 13.30 Lunch

Section 1 — Excellence

Paying particular attention to development and presentation of project
objectives and ambition, as well as overall methodology.

Format: Presentation, exercises, facilitated group discussion & QEA

09.40 - 12.30

13.30 - 15.30


https://erinn.eu/courses/proposal-writing-bootcamp
https://erinn.eu/courses/proposal-writing-bootcamp

Horizon Europe @ E R l N\I

Masterclass Series TR TGN

Proposal Writing Bootcamp
Maximise your score with a high impact proposal

AGENDA: DAY 2

WEREROERON  Virtual coffee
LEROERNEREEN  \Welcome & introduction

Section 2: How do | define Key Impact Pathways for my project?

Understanding the increased emphasis on impact in Horizon Europe,
specifically Key Impact Pathways, impact indicators and timelines, as well as
the differences between expected results, outcomes and expected impact.

Format: Presentation, exercises, facilitated group discussion & Q&A, with a
short break

12.30 - 13.30 Lunch

Measures to maximise impact

Planning the different tools, activities, and processes which are expected

as part of all applications to increase the chance of uptake, application, and
ERDESEROEN impact of project results. Including dissemination and exploitation of results,
communication, Open Access, as well as Intellectual Property protection and
use.

Format: Presentation, exercises, facilitated group discussion & QEA

09.45-12.30



https://erinn.eu/courses/proposal-writing-bootcamp

