
Horizon Europe 

Masterclass Series

Design. Recruit. Build. 
Get your project design right from concept to consortia

Understand how a high-quality bid is dependent on highly 
targeted project design, customised towards the call topic, 
societal impacts and consortia design. 

09.30 – 09.45 Welcome & introduction

09.45 – 11.45

Key principles of good project design  

Looking at the requirements, criteria and conditions of the call topic to 
construct an appropriate workplan and respond to all aspects of the call 
description.   

Format: Presentation, exercises, facilitated group discussion & Q&A, with a 
short break

11.45 – 12.30

Building a strong consortium 

Identifying key partners to fulfill the requirements of the project design and 
the call, including profiling and networking with ideal partners. 

Format: Presentation, exercises, facilitated group discussion & Q&A

12.30 – 13.30 Lunch

13.30 – 15.30

Effectively leading proposal development  

Best practice and principles in proposal project management, including 
awareness of the different roles and responsibilities amongst partners, as well 
as ensuring effective engagement across the consortium.  

Format: Presentation, exercises, facilitated group discussion & Q&A, with a 
short break

15.30 – 16.00 Recap and Q & A

AGENDA

Online        11 May 2021        09:30 - 16:00
(Dublin time)

https://erinn.eu/courses/design-recruit-build
https://erinn.eu/courses/design-recruit-build

