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HAST-FIRE T

FAST CASUAL ARTISAN PIZZA.
ASSEMBLY LINE FORMAT

AVERAGE WEEKLY NET SALES

FRANCHISES AVAILABLE

(626) 584-5880 () franchise@blazepizza.com
Blaze Pizza, LLC * 530 S. Lake Ave, Suite 280 * Pasadena, CA 91101




Avg sales
Initial investment \

j all
|||||||““||I||






$600,000
$112,000
$47,000



Gross sales
(Cost of goods sold)

Gross profit
(Operating Expenses & Royalties)
EBITDA
(Depreciation & amortization)
EBIT
(Interest expense)

EBT
(Tax expense)

Net income
(business reinvestment & repay debt)
“Take home”



Sales $600,000
COGS (5200,000)
Expenses ($250,000)
Royalties  ($37,500) 6.25%
Net Income $112,500 33%
Taxes ($28,000)

Loans (S17,500)
Biz Reinvest ($20,000)

Take Home < $47,000 8% )




Income Balance

Statement Sheet
(P&L)
Sales Assets
% =
Profits Liabilities
= Taxes
= Business reinvestment T
Net Worth

" Pay off debt

= Retirement / Take home 41‘
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your franchise
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financial wealth



equity



My Franchise LIFE Plan™ (Sample 10-Year Plan)

Initial Franchise Investment: $ 150,000 (Assumption: $150K total investment, with $100K cash down, and a $50K bank loan)
Base Year
2017 2018 2019 2020 2021 2022 2023 2024 2025 2026
Sales / Gross Revenue $ 475,000 $ 550,000 $ 646,250 $ 678,563 $ 712,491 $ 748,115 $ 785,521 $ 824,797 $ 845234 $ 875,645
Cost of Goods Sold (COGS) $ 190,000 $ 192,500 $ 193,875 $ 199,691 $ 205,682 $ 211,852 $ 218,208 $ 224,754 $ 231,497 $ 238,442
COGS % 40% 35% 30% 29% 29% 28% 28% 27% 27% 27%
Gross Profit $ 285,000 $ 357,500 $ 452,375 $ 478,871 $ 506,809 $ 536,263 $ 567,313 $ 600,043 $ 613,737 $ 637,203
Gross Profit % 60% 65% 70% 1% 1% 2% 2% 73% 73% 73%
Operating Expenses $ 308,750 $ 291,500 $ 323,125 $ 339,281 $ 356,245 $ 374,058 $ 382,760 $ 402,398 $ 413,018 $ 424,669
Operating Expenses % 65% 53% 50% 50% 50% 50% 49% 49% 49% 48%
Royalties (6%) $ 28,500 $ 33,000 $ 38,775 $ 40,714 $ 42,749 $ 44,887 $ 47,131 $ 49,488 $ 50,714 $ 52,539
Net Operating Income (NOI) $ (52,250) $ 33,000 $ 90,475 $ 98,876 $ 107,814 $ 117,318 $ 137,421 $ 148,156 $ 150,005 $ 159,995
NOI % -1% 6% 14% 15% 15% 16% 17% 18% 18% 18%
Assets (real estate, equipment, etc.)
-Estimated value (with depreciation)
Liabilities
-Taxes $ o $ 8,250 § 22,619 $ 24,719 $ 26,953 $ 29,330 $ 34,355 $ 37,039 $ 37,501 $ 39,999
-New Debt (Assumption: $50K loan) $ 63,000 $ - $ - $ - $ - $ - $ - $ - $ - $ -
-Total Debt (Principal & Interest balance) $ 54,000 $ 45,000 $ 36,000 $ 27,000 $ 18,000 $ 9,000 $ - $ - $ - $ -
Income
-After Tax Net Operating Income (NOI) $ (52,250) $ 24,750 $ 67,856 $ 74157 $ 80,860 $ 87,989 $ 103,066 $ 111,117 $ 112,504 $ 119,996
-Debt Contribution $ 9,000 $ 9,000 $ 9,000 $ 9,000 $ 9,000 $ 9,000 $ 9,000 $ = $ o $ =
-Business Reinvestment $ = $ 7,500 $ 10,000 $ 12,500 $ 15,000 $ 15,000 $ 15,000 $ 15,000 $ 15,000 $ 15,000
-Wealth Contribution $ o $ - $ 10,000 $ 10,000 $ 10,000 $ 10,000 $ 10,000 $ 10,000 $ 10,000 $ 10,000
Take-Home Income $ (61,250) $ 8,250 $ 38,856 $ 42,657 $ 46,860 $ 53,989 $ 69,066 $ 86,117 $ 87,504 $ 94,996
Financial Wealth
-Starting Weath Balance $ o $ 50,000 $ 40,000 $ 40,400 $ 46,150 $ 107,250 $ 108,600 $ 120,100 $ 156,750 $ 166,050
-Retirement Contribution (401k, IRA, etc) $ = $ = $ 10,000 $ 15,000 $ 20,000 $ 20,000 $ 20,000 $ 20,000 $ 20,000 $ 20,000
-Investment Interest $ 400 $ 750 $ 1,100 $ 1,350 $ 1,500 $ 1,650 $ 1,800 $ 2,100
-Biz Assets Acquired (real estate, equipment, etc.)  $ 50,000 $ - $ - $ - $ 50,000 $ - $ - $ 25,000 $ - $ -
-Depreciation on Biz Assets $ (10,0000 $ (10,0000 $§  (10,000) $§  (10,000) $ (20,0000 $  (10,000) $§  (10,000) $  (12,500) $  (12,500)
-Appreciation on Biz Assets (real estate, etc.) $ - $ - $ - $ - $ - $ - $ - $ - $ - $ -
Wealth Total ’$ 50,000 T$ 40,000 $ 40,400 $ 46,150 $ 107,250 $ 108,600 $ 120,100 $ 156,750 $ 166,050 $ 175,650
Equity
Multiplier (X NOI) 3.0 3.0 3.0 3.0 3.0 3.0 3.0 3.0 3.0 3.0
Estimated Business Value $ - $ 99,000 $ 271,425 $ 296,629 $ 323,442 $ 351,955 $ 412,264 $ 444,469 $ 450,014 $ 479,986
Business ROI Analysis (Pre-Tax)
-Estimated Asset Value $ 50,000 $ - $ - $ - $ 50,000 $ - $ - $ 25,000 $ - $ -
-Estimated Business Value $ - $ 99,000 $ 271,425 $ 296,629 $ 323,442 $ 351,955 $ 412,264 $ 444,469 $ 450,014 $ 479,986
-Accumulated Take-Home Income $ (61,250) $ (53,000) $ (14,144) $ 28,513 $ 75,374 $ 129,363 $ 198,428 $ 284,546 $ 372,049 $ 467,046
-Accumulated Wealth $ 50,000 $ 40,000 $ 40,400 $ 46,150 $ 107250 $ 108,600 $ 120,100 $ 156,750 $ 166,050 $ 175,650
-Less Initial Franchise Investment $  (150,000) $  (150,000) $  (150,000) $  (150,000) $  (150,000) $  (150,000) $  (150,000) $  (150,000) $  (150,000) $  (150,000)
-Less Total Business Reinvestment $ - s 50078  (17,500)"$  (30,0000"$  (45000)"$  (60,000) $  (75,000)"$  (90,0000"$  (105,000) $  (120,000)
Total Estimated Return $ (111,250) $ (71,500) $ 130,181 $ 191,292 $ 361,066 $ 379,917 $ 505,792 $ 670,765 $ 733,113 $ 852,681
Estimated Return % -74% -45% 78% 106% 185% 181% 225% 279% 287% 316%



Critical FDD Items

Item 5 — Initial Fees

Item 6 — Other Fees

Item 7 — Initial Investment
Item 19 — FPR (unit-level)
Item 20 — Status of Outlets
Item 21 — Zor Financials
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