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Outsourcing

The crunch saw unprecedented challenges for the
outsourcing sector, which have forced long-term change.
Both suppliers and customers have had to adapt their
outsourcing strategies in response to the economic
climate. For customers, cost reduction coupled with value
for money is key. Renegotiation of existing contracts is not
uncommon, with suppliers under increased pressure to
lower their price; and in the search for better value for
money, we have seen customers continue to assess
alternative delivery models.

Our service

Our outsourcing team is one of the largest in the UK and our
ůĂǁ ǇĞƌƐ�ĂƌĞ�ĞǆƉĞƌƚƐ�ŝŶ�ƚŚĞŝƌ�Į ĞůĚ͘ �ZĂŶŬĞĚ�ĂƐ�Ă�ƚŽƉ�ƟĞƌ�ƉƌĂĐƟĐĞ�ďǇ�
legal directories The Legal 500 and Chambers UK, we have been
appointed to some of the most high profile and high value 
outsourcings in Europe in recent years.

t Ğ�ŚĂǀ Ğ�ƚŚĞ�ƐĐĂůĞ�ĂŶĚ�ĞǆƉĞƌƟƐĞ�ƚŽ�ĂĚǀ ŝƐĞ�ŽŶ�Ă�ĨƵůů�ƌĂŶŐĞ�ŽĨ�
ƚƌĂŶƐĂĐƟŽŶƐ͕ �ĨƌŽŵ�ƚŚĞ�ŚŝŐŚůǇ�ĐŽŵƉůĞǆ�;ǁ ŚĞƌĞ�ǁ Ğ�ŚĂǀ Ğ�Ă�ƉƌŽǀ ĞŶ�
ƌĞĐŽƌĚ�ŽĨ�ĚĞůŝǀ ĞƌŝŶŐ�ĐƵƫ ŶŐ-ĞĚŐĞ�ƐŽůƵƟŽŶƐͿ�ƚŽ�ŵŽƌĞ�
ƐƚƌĂŝŐŚƞŽƌǁ ĂƌĚ�ƚƌĂŶƐĂĐƟŽŶƐ͘

Understanding our clients’ business is central to our work ethos.
Nearly all our lawyers have worked in-ŚŽƵƐĞ�Žƌ�ƐƉĞŶƚ�ƟŵĞ�ŽŶ�
ƐĞĐŽŶĚŵĞŶƚ�ĞŶĂďůŝŶŐ�ƚŚĞŵ�ƚŽ�ŵĂŬĞ�Ă�ĨƵůůĞƌ�ĐŽŶƚƌŝďƵƟŽŶ�ĂŶĚ�ƚŽ�
ƉƌŽǀ ŝĚĞ�ǀ ĂůƵĂďůĞ�ŝŶƐŝŐŚƚƐ�ŽŶ�ƚƌĂŶƐĂĐƟŽŶƐ�ǁ ŚĞƌĞ�ƚŚĞǇ�ĂĚǀ ŝƐĞ͘�t Ğ�
ĨĞĞů�ƚŚŝƐ�ĐŽŵŵĞƌĐŝĂů�ĂĐƵŵĞŶ�ŝƐ�ĞƐƐĞŶƟĂů�ƚŽ�ƚŚĞ�Ğĸ ĐŝĞŶĐǇ�ĂŶĚ�
ƐƉĞĞĚ�ŽĨ�ĂŶǇ�ŵĂƩ Ğƌ�ǁ Ğ�ǁ ŽƌŬ�ŽŶ͘ ��ůů�ƚŚĞƐĞ�ĨĂĐƚŽƌƐ�ĐŽŵďŝŶĞĚ�ŚĞůƉ�
our clients realise their business goals more efficiently. 

Our experience

Our team is one of the most experienced in Europe. We advise a
broad range of clients on the full spectrum of outsourcing
ƚƌĂŶƐĂĐƟŽŶƐ�ŝŶĐůƵĚŝŶŐ�ĚĞƐŬƚŽƉ�ŽƵƚƐŽƵƌĐŝŶŐ͕��WK ͕ �ĨĂĐŝůŝƟĞƐ�
ŵĂŶĂŐĞŵĞŶƚ͕ �, Z ͕ �ƚƌĂŶƐĨŽƌŵĂƟŽŶĂů�ŽƵƚƐŽƵƌĐŝŶŐ͕�ǁ ĂƌĞŚŽƵƐŝŶŐ�ĂŶĚ�
ůŽŐŝƐƟĐƐ͘ �KƵƌ�ĐůŝĞŶƚƐ�ĐŽǀ Ğƌ�ƚŚĞ�ƉƵďůŝĐ�ĂŶĚ�Ɖƌŝǀ ĂƚĞ�ƐĞĐƚŽƌƐ�ĂŶĚ�
include customers and suppliers.

We cover a huge variety of market sectors including technology,
energy, telecoms, financial services, real estate, retail, 
ďƌŽĂĚĐĂƐƟŶŐ�ĂŶĚ�ƚƌĂǀ Ğů͘�

We draw on a depth of knowledge across the firm to provide 
ƉƌĂĐƟĐĂů�ƐŽůƵƟŽŶƐ�ƚŽ�ĞŵƉůŽǇŵĞŶƚ͕ �ĐŽƌƉŽƌĂƚĞ�ĂŶĚ�ƚĂǆ�ƐƚƌƵĐƚƵƌŝŶŐ͕�
asset transfer, real estate and other issues that arise on
ƚƌĂŶƐĂĐƟŽŶƐ͘ �

KƵƌ�ƐĞƌǀ ŝĐĞƐ�ƐƉĂŶ�ƚŚĞ�ĞŶƟƌĞ�ŽƵƚƐŽƵƌĐŝŶŐ�ůŝĨĞ-ĐǇĐůĞ͕�ĨƌŽŵ�ŝŶŝƟĂů�
ƐƚƌĂƚĞŐǇ�ƚŽ�ĐŽŶƚƌĂĐƚ��ŶĞŐŽƟĂƟŽŶ�ƚŚƌŽƵŐŚ�ƚŽ�ŵŝĚ-term reviews,
ƌĞŶĞŐŽƟĂƟŽŶƐ�ĂŶĚ�ĞǆŝƚƐ͘ �t Ğ�ŚĂǀ Ğ�ĞǆƚĞŶƐŝǀ Ğ�ĞǆƉĞƌŝĞŶĐĞ�ŽĨ�Žī -
shore outsourcing and our class-ůĞĂĚŝŶŐ�Ɖƌŝǀ ĂĐǇ�ĂŶĚ�ŝŶĨŽƌŵĂƟŽŶ�

ƐĞĐƵƌŝƚǇ�ƉƌĂĐƟĐĞ�ƵŶĚĞƌƐƚĂŶĚƐ�ƌĞůĂƚĞĚ�Žī ƐŚŽƌŝŶŐ�ŝƐƐƵĞƐ�ŝŶ�ĚĞƉƚŚ ͘

We understand that outsourcing is not simply a tool to reduce
costs of a back-office or non-ĐŽƌĞ�ĨƵŶĐƟŽŶ͕ �ďƵƚ�Ă�ǁ ĂǇ�ƚŽ�ĂĐŚŝĞǀ Ğ�Ă�
broad range of strategic goals such as access to new technology
Žƌ�͞ďĞƐƚ�ŽĨ�ďƌĞĞĚ͟ �ƐŽůƵƟŽŶƐ�ĂŶĚ�ĞǆƉĞƌƟƐĞ�ƚŚĂƚ�ĐĂŶ�ƚƌĂŶƐĨŽƌŵ�
systems and business processes.

We provide our clients with professional, approachable and
ĐŽŵŵĞƌĐŝĂůůǇ�ĨŽĐƵƐƐĞĚ�ƐƵƉƉŽƌƚ͘ �t Ğ�ŝĚĞŶƟĨǇ�ĂŶĚ�ĨŽĐƵƐ�ŽŶ�ƚŚĞ�ŬĞǇ�
issues and understand the need to keep legal issues in their
ƉƌŽƉĞƌ�ƉĞƌƐƉĞĐƟǀ Ğ͘�KƵƌ�ƐŽůƵƟŽŶƐ�ĂƌĞ�ƉƌĂĐƟĐĂů�ĂŶĚ�ǁ ŽƌŬĂďůĞ͘��

t Ğ�ƚĂŬĞ�Ă�ƐŽůƵƟŽŶƐ-Ěƌŝǀ ĞŶ�ĂƉƉƌŽĂĐŚ�ƚŽ�ŶĞŐŽƟĂƟŽŶƐ�ĂŶĚ�Ɛƚƌŝǀ Ğ�ƚŽ�
add maximum value to our services by being constantly alive to
ŽƵƌ�ĐůŝĞŶƚƐ͛ �ƌĞƋƵŝƌĞŵĞŶƚƐ͘ �KƵƌ�ĞǆƉĞƌŝĞŶĐĞ�ŽĨ�ĂĐƟŶŐ�ĨŽƌ�ƐƵƉƉůŝĞƌƐ�
ĂŶĚ�ĐƵƐƚŽŵĞƌƐ�Őŝǀ ĞƐ�ƵƐ�Ă�ƵŶŝƋƵĞ�ŝŶƐŝŐŚƚ�ŝŶƚŽ�ƚŚĞ�ŝƐƐƵĞƐ�Ăī ĞĐƟŶŐ�
ďŽƚŚ�ƐŝĚĞƐ͕ �ĂŶ�ŝŵŵĞŶƐĞ�ĂĚǀ ĂŶƚĂŐĞ�ǁ ŚĞŶ�ŝƚ�ĐŽŵĞƐ�ƚŽ�ƉĂƌƟĐŝƉĂƟŶŐ�
ŝŶ�ŶĞŐŽƟĂƟŽŶƐ͘

One of our key strengths is our ability to work seamlessly with our
clients’ in-ŚŽƵƐĞ�ƚĞĂŵƐ�ƌĂƚŚĞƌ�ƚŚĂŶ�ŝŶ�ĂŶ�͞ ŝǀ ŽƌǇ�ƚŽǁ ĞƌΗ͘�t Ğ�ŽŌĞŶ�
work alongside other advisers with a common goal of achieving
the best results for our client

A selection of our clients
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Outsourcing

Recent projects include:

 Advising a leading energy company on the outsourcing of their
ǀ ŽŝĐĞ͕�ĚĂƚĂ�ĂŶĚ�ŵŽďŝůĞ�ƚĞůĞĐŽŵŵƵŶŝĐĂƟŽŶƐ�ƌĞƋƵŝƌĞŵĞŶƚƐ�
globally.

 �Ěǀ ŝƐŝŶŐ�ĂŶ�ŝŶƚĞƌŶĂƟŽŶĂů�ďĂŶŬ�ŽŶ�ŝƚƐ�ƚĞĐŚŶŽůŽŐǇ�ƉƌŽĐƵƌĞŵĞŶƚ�
and outsourcing programmes since 2008.

 Advising a global credit insurance company on two global
technology outsourcings for desktop management and
ĂƉƉůŝĐĂƟŽŶƐ�ĚĞǀ ĞůŽƉŵĞŶƚ͘

 �ĐƟŶŐ�ĨŽƌ�Ă�ůĂƌŐĞ�ŽƵƚƐŽƵƌĐĞ�ƉƌŽǀ ŝĚĞƌ�ŝŶ�ƚŚĞ�ŶĞŐŽƟĂƟŽŶ�ŽĨ�Ă�
ĚĞĂů�ǁ ŝƚŚ�Ă�ΗŚŽƵƐĞŚŽůĚ�ŶĂŵĞΗ�Į ŶĂŶĐŝĂů�ƐĞƌǀ ŝĐĞƐ�ŝŶƐƟƚƵƟŽŶ͕ �ƚŽ�
provide strategic and change management advice.

 Advising a Government department on a deal to deliver and
ƐƵƉƉŽƌƚ�Ă�ŐůŽďĂů�ƚĞůĞĐŽŵŵƵŶŝĐĂƟŽŶƐ�ŶĞƚǁ ŽƌŬ�ŽƵƚƐŽƵƌĐŝŶŐ�
worth up to £500m.

Why choose us

Expertise

KƵƌ�ŽƵƚƐŽƵƌĐŝŶŐ�ƚĞĂŵ�ŚĂƐ�Ă�ƉƌŽǀ ĞŶ�ƚƌĂĐŬ�ƌĞĐŽƌĚ�ŽĨ�ĂĐƟŶŐ�ŽŶ�ƐŽŵĞ�
ŽĨ�ƚŚĞ�ŵŽƐƚ�ŚŝŐŚ�ƉƌŽĮ ůĞ�ĂŶĚ�ŚŝŐŚ�ǀ ĂůƵĞ�ŽƵƚƐŽƵƌĐŝŶŐ�ƚƌĂŶƐĂĐƟŽŶƐ�ŝŶ�
Europe.

Market knowledge

We bring with us a strong understanding of current market
ƉƌĂĐƟĐĞ͖�ĂŶĚ�ŬŶŽǁ ůĞĚŐĞ�ŽĨ�Ă�ƌĂŶŐĞ�ŽĨ�ĐƵƐƚŽŵĞƌƐ͕ �ƐƵƉƉůŝĞƌƐ͕ �ƐĞĐƚŽƌ�
issues and a variety of IT and BPO deals. As one of the biggest
ŽƵƚƐŽƵƌĐŝŶŐ�ƚĞĂŵƐ�ŝŶ��ƵƌŽƉĞ͕�ŽƵƌ�ĐŽůůĞĐƟǀ Ğ�ĞǆƉĞƌŝĞŶĐĞ�ĂŶĚ�
knowledge-sharing gives us a unique insight into the market and
developments in thinking.

Adaptable

We are happy to tailor our service to your meet your
ƌĞƋƵŝƌĞŵĞŶƚƐ͖ �ǁ ŚĞƚŚĞƌ�ƚĂŬŝŶŐ�Ă�ůĞĂĚ�Žƌ�ƐƵƉƉŽƌƟŶŐ�ƌŽůĞ�Žƌ�ďǇ�
working alongside your in-house counsel as part of an integrated
team. We will tailor the form (but not the substance) of our
advice to meet your business and legal requirements, for example
by providing workshops, briefing key team members, or providing 
ǁ ƌŝƩ ĞŶ�ĂĚǀ ŝĐĞ͘

Quality of advice

KƵƌ�ĂĚǀ ŝĐĞ�ŝƐ�ƉƌĂĐƟĐĂů͕�ƌŝƐŬ-ďĂƐĞĚ͕ �ĐŽŵŵĞƌĐŝĂůůǇ�ƉƌĂŐŵĂƟĐ�ĂŶĚ�
legally rigorous - and delivered in plain English.

Value

t Ğ�ǁ ŝůů�Žī Ğƌ�ǇŽƵ�ŵĂƌŬĞƚ�ĐŽŵƉĞƟƟǀ Ğ�ƌĂƚĞƐ�ĂŶĚ�ŝŶŶŽǀ ĂƟǀ Ğ͕�
ƚƌĂŶƐƉĂƌĞŶƚ�ƉƌŝĐŝŶŐ�ƐƚƌƵĐƚƵƌĞƐ�ƐŽ�ƚŚĂƚ�ǇŽƵ�ĐĂŶ�Ğī ĞĐƟǀ ĞůǇ�ŵĂŶĂŐĞ�
your costs.

Responsive

�ďŽǀ Ğ�Ăůů͕�ǁ Ğ�ĂƌĞ�ƌĞƐƉŽŶƐŝǀ Ğ�ƚŽ�ǇŽƵƌ�ƉƌŝŽƌŝƟĞƐ�ĂŶĚ�ĐŽŵŵĞƌĐŝĂů�
goals.

Contacts

“I have very much enjoyed working with you on this project—and I
can add you to the short list I have of “lawyers with a human
touch.”

Quotation from
Senior Representative

Rob Shooter
Partner—London

E: ���Ǥ�������̷ ϐ����ϐ�����Ǥ���
T: +44 (0)20 7861

Simon Briskman
Partner - London

E: �����Ǥ��������̷ ϐ����ϐ�����Ǥ���
T: +44 (0)20 7861 4145

͞ /�ǁ ĂŶƚĞĚ�ƚŽ�ƚĂŬĞ�ƚŚŝƐ�ŽƉƉŽƌƚƵŶŝƚǇ�ƚŽ�ƚŚĂŶŬ�ǇŽƵ�Ăůů�ĨŽƌ�ĨĂŶƚĂƐƟĐ�
support that you have extended to us through this process. It’s
been a dynamic environment and the landscape changed many a
ƟŵĞƐ�ƚŚƌŽƵŐŚ�ƚŚĞ�ũŽƵƌŶĞǇ͘�zŽƵƌ�ƐƵƉƉŽƌƚ�ƚŚƌŽƵŐŚ�ƚŚŝƐ�ŚĂƐ�ďĞĞŶ�
ĨĂŶƚĂƐƟĐ͘͟ �

Quotation from
Project Director of a leading telecommunications provider

Nick Holland
Partner—London

E: ����Ǥ�������̷ ϐ����ϐ�����Ǥ���
T: +44 (0)20 7861 4977

Felix Wittern
Partner—London

E: �����Ǥ�������̷ ϐ����ϐ�����Ǥ���
T: +44 (0)20 7861 4259


