Advisory Committee Meeting
Great Parks of Hamilton County
Tuesday, January 12, 2021
11:00 AM Video Conference
Meeting Minutes

General

Meeting Called to Order (Todd Palmeter, CEO)

o Todd Palmeter opened the meeting and introduced Great Parks team Alicia
Culman, Chief of Philanthropy, and Julie Bernzott, Director of Corporate
Relations

e Todd Palmeter introduced Scott Provancher with Ignite Philanthropy

e Scott Provancher thanked the committee and began introductions

Introduction of Members

e Full committee introductions

e See accompanying document for full committee list including
name/organization

About the Committee
» Review of Committee’s Charge, Meeting Charge, and Today's Goals

Understand Great Parks and its role in the community
e Overview of mission, vision, values

e Trail use up 62% over last year

e Impact numbers/park system comparisons

e Great Parks financials

e Future areas of opportunity

Overview of Comprehensive Master Plan

e Vision and areas of transformation within the Master Plan
e Master plan insights and analysis

e Master Plan Priorities:

Build More Trails

2. Programming and Events for Diverse audiences

3. Provide access to Conservation Areas

4. Established a Defined Blueway System

5. Focus on Partnerships
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. Build Ecological Resiliency and Sustainability
. Expand Access for All Users
. Plan for the Future of Every Park
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Great Parks and Ignite responded to general questions and led discussions with the
Advisory Committee concerning Great Parks and Comprehensive Master Plan

Breakout Session
Group Exercise
e Three groups prioritized various future project investments from the master plan
to help determine which projects will be compelling to which funding audiences
» Group reconvened to share highlights from breakout session
Closing

Closing Remarks provided by Tara Noland, Scott Provancher, and Todd Palmeter

A reminder of Next Meeting — Monday, February 8, 2021 — 3 p.m.
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, Great Parks

of Hamilton County

GPHC Advisory Committee Members

Affiliation

Darlene
Chrissey
Devere
Bill
Brady
Francie
Brandy
Kevin
Gary
Pastor Damon
Allison
Eric
Jack
Jan

Tolli
Kitty
Katrina

Susan

Anderson
Barrett
Burt
Burwinkel
Duncan
Hiltz
Jones
Jones
Lindgren
Lynch [l
Kropp
Mueller
Oliver
Portman
Pugh
Rosenthal
Rugless

Zaunbrecher

Community Volunteer

CBH Strategies, LLC.
Masterworks for Nature
National Marketshare Group Inc.
MadTree Brewing Co.
Community Volunteer
Metro/SORTA

Huntington Bank

Cincinnati Business Committee (CBC)
New Prospect Baptist Church
Community Volunteer
Montgomery Cyclery

From Tee to Green, LLC.
Community Volunteer
Community Volunteer
Community Volunteer

Winton Woods School District
Fifth Third Bank
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