
Jared Pope of Work Shield: 5
SXepW We MYWX Take Xo TrYl]
CreaXe an InclYWiZe,
RepreWenXaXiZe, and EqYiXable
SocieX]

T]leV GallagheV FSllS[

Dec 12, 2020 · 13 miR Vead

https://medium.com/@tylergallagher36?source=post_page-----7c4e4ec28e0c--------------------------------
https://medium.com/@tylergallagher36?source=post_page-----7c4e4ec28e0c--------------------------------
https://medium.com/authority-magazine/jared-pope-of-work-shield-5-steps-we-must-take-to-truly-create-an-inclusive-representative-and-7c4e4ec28e0c?source=post_page-----7c4e4ec28e0c--------------------------------


ThaX firWX WXep iW making WYre emplo]eeWj ZoiceW are
heard, XrYl] heard. ThiW encompaWWeW all maXXerW
relaXed Xo [orkplace cYlXYre, diZerWiX], inclYWion and
eqYaliX]. To YnderWXand [haX Xhe XrYe iWWYeW are, [e
mYWX firWX creaXe an enZironmenX or plaXform XhaX
allo[W emplo]eeW Xo be XrYl] heard [iXhoYX fear of
reXaliaXion.

QaSU Pf PVS TeSieT abPVU ‘5 SUeQT We MVTU Take TP TSVMZ CSeaUe AO

IOcMVTiWe, ReQSeTeOUaUiWe, aOd ERViUabMe SPcieUZ’ I had Uhe QMeaTVSe UP

iOUeSWieX JaSed PPQe.

JaSed iT FPVOdeS aOd CEO Pf WPSk ShieMd, Uhe POMZ TUaSU-UP-fiOiTh XPSkQMace

haSaTTNeOU aOd diTcSiNiOaUiPO SeQPSUiOg, iOWeTUigaUiPO aOd SeTPMVUiPO

TPMVUiPO UhaU QSPUecUT eNQMPZeeT, eNQMPZeST aOd cVMUVSeT aU Uhe TaNe UiNe.

JaSed QSacUiced MaX aOd SaO a QSacUice fPcVTed PO hVNaO SeTPVSceT, ERISA,

beOefiUT aOd eNQMPZNeOU NaUUeST fPS PWeS 15 ZeaST aOd iT a kOPXMedgeabMe

SeTPVSce PO XPSkQMace cVMUVSe aOd haSaTTNeOU aOd diTcSiNiOaUiPO iTTVeT. 

CPOOecU XiUh hiN PO LiOkedIO.

TIaOL ZPV TP NVcI fPS dPJOg UIJT XJUI VT! BefPSe Xe dJg JO, PVS
SeadeST XPVMd MJLe UP ‘geU UP LOPX ZPV’. CaO ZPV UeMM VT a bJU abPVU IPX
ZPV gSeX VQ?

greX Vp in GranbVrZ, TeYas XiUh a hardXorking single mom Xho Xas a

social Xorker, mZ older broUher, and mZ UXin broUher. GiWen oVr difficVlU

circVmsUances Uo make ends meeU, mZ broUhers and I needed Uo find XaZs Uo

help Uhe familZ financiallZ. I sUarUed Xorking aU UXelWe Zears-old bVssing

Uables so UhaU I coVld bVZ school cloUhes and oUher necessiUies. DespiUe Uhese

circVmsUances, mZ moUher UaVghU Vs Uhe imporUance of being graUefVl for

XhaU Xe had, sUaZing posiUiWe, and Uhe WalVe of hard Xork. MZ hard Xork

conUinVed UhroVgh selling books door-Uo-door for Uhree sVmmers Uo help

finance college and Xorking a 20- Uo 30-hoVr Xeek job dVring laX school.

As

I
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IU Xas dVring laX school I became inUrigVed XiUh ERISA, benefiUs and

income UaY laX, Xhich laid Uhe professional foVndaUion for Xhere I am

UodaZ. AfUer laX school, I bVilU mZ UaY and compliance knoXledge Xhile

Xorking aU ama[ing companies and laX firms sVch as KPMG, Baker BoUUs,

and ApeY Global ParUners, and eWenUVallZ sUarUed mZ oXn laX pracUice,

Xhich Uo be honesU Xas boUh Uhrilling and nerWe-Xracking. While rVnning a

pracUice focVsed on hVman resoVrces, ERISA, benefiUs and emploZmenU

maUUers, I learned aboVU bVsiness, sUarUVps, healUhcare, insVrance, and XhaU

makes a companZ sVccessfVl.

In addiUion Uo rVnning mZ laX pracUice, I also became inWolWed XiUh some

oUher sUarUVp companies, bVU Uhe one UhaU alloXed me Uo combine boUh mZ

bVsiness and laX eYperUise is Work Shield. I foVnded Work Shield in 2018

becaVse I Xas Uired of Uhe inadeqVaUe solVUions aWailable Uo emploZers Xho

XanUed Uo implemenU real, impacUfVl change in order Uo proUecU Uheir

emploZees. I XanUed Uo creaUe a solVUion UhaU alloXs emploZers Uhe abiliUZ Uo

address Uhe inappropriaUe behaWiors UhaU permeaUe oVr socieUZ and

Xorkplace cVlUVres. I desired a solVUion for emploZers UhaU doesn’U jVsU

acheck Uhe boY,e bVU acUVallZ empoXers emploZees’ Woices Uo be UrVlZ heard.

IT UIeSe a QaSUJcVMaS bPPL UIaU Nade a TJgOJfJcaOU JNQacU PO ZPV? CaO
ZPV TIaSe a TUPSZ PS eYQMaJO XIZ JU SeTPOaUed XJUI ZPV TP NVcI?

I haWe a sUrong connecUion Uo The GreaUesU GeneraUion bZ Tom BrokaX. I

iniUiallZ Xas draXn Uo Uhe book Uo geU a perspecUiWe on XhaU Uhe liWes of mZ

grandparenUs Xere like, bVU I came aXaZ hVmbled bZ Uhe immense sacrifice

Uhis generaUion gaWe of UhemselWes for Uhe freedoms Xe conUinVe Uo enjoZ

UodaZ.

This generaUion greX Vp in a Uime of greaU sUrVggle and sacrifice and

dVUifVllZ ansXered Uhe call dVring WWII Uo honorablZ serWe Uheir coVnUrZ.

And Xhen UheZ came home Uhese men and Xomen conUinVed Uo liWe Uheir

liWes as eWerZdaZ heroes, changing Uhe Xorld for Uhe beUUer and reminding

Vs all of XhaU Xe are capable of as people Xhen Xe sUep Vp. I Uhink iU is

incVmbenU Vpon Vs Uo learn from Uhose generaUions Xho paWed Uhe XaZ

before Vs, and Uhis generaUion Ueaches Vs aboVU griU, serWice, coVrage, and

responsibiliUZ in Uhe face of adWersiUZ h all qValiUies applicable Uo UodaZ’s

Uimes.

When I Uhink of eWerZdaZ heroes UodaZ, I Uhink of Uhe sacrifice UhaU coVnUless

essenUial Xorkers haWe made Uhis Zear in Uhe face of Uhe pandemic. These
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men and Xomen haWe coVrageoVslZ sUepped Vp Uo serWe and in manZ cases,

saWe Uhe liWes of oUhers, despiUe Uhe dangers Uo UhemselWes and Uhe risks

placed Vpon Uheir oXn families. IU is UrVlZ inspiring Uo XiUness Uhe impacU

UhaU Uhese people haWe had on hVmaniUZ, and I hope UheZ can encoVrage Vs

all Uo sUep Vp, in anZ XaZ possible Uo be heroes in oVr liWes eWerZ daZ.

DP ZPV IaWe a faWPSJUe aLJfe LeTTPO QVPUee? DP ZPV IaWe a TUPSZ abPVU
IPX UIaU XaT SeMeWaOU JO ZPVS MJfe PS ZPVS XPSL?

ConUrol XhaU ZoV can conUrol, and leU go of XhaU ZoV can’U.

This soVnds like iU XoVld be easZ h Uo jVsU conUrol XhaU’s in ZoVr conUrol,

bVU realisUicallZ iU’s Uhe leUUing go parU UhaU geUs me more ofUen Uhan noU.

2020 is Uhe besU eYample for UesUing Uhis life lesson, boUh personallZ and

professionallZ.

ProfessionallZ speaking, oVr Ueam aU Work Shield had cerUain goals Xe

XanUed Uo hiU and WarioVs projecUs Uo compleUe Uo aUUain Uhese goals. Then

COVID-19 happened, and eWerZUhing came Uo a screeching halU in March.

OVr Ueam began Xorking from home, as did manZ of oVr clienUs’ Xorkforces.

ManZ of Uhem had qVesUions relaUing Uo hoX UheZ shoVld handle Uheir

emploZees dVring COVID-19, bVU Xe all knoX Uhere is no besU pracUices

gVide for emploZers on hoX Uo sVccessfVllZ sVrWiWe a pandemic. This Xas a

afirsU Uimee for eWerZone.

As a Ueam, Xe reali[ed UhaU Xe Xere going Uo haWe Uo adapU and adapU

qVicklZ. We Uabled Uhe projecUs Xe had originallZ slaUed and began Uhinking

aboVU hoX Xe coVld proWide clienUs XiUh resoVrces Uo beUUer deliWer oVr

serWice and also Uo help Uhem geU UhroVgh Uhis Uime. We embraced Uhe

VncerUainUZ bZ innoWaUing oVr clienU onboarding process and creaUing

resoVrces sVch as a monUhlZ clienU e-neXsleUUer, Xhich sZnUhesi[es and

condenses releWanU arUicles and media spoUlighUs highlighUing oVr eYperUise

on managing Uhe challenges of COVID-19 and Uhe Xorkplace, Xhile also

mainUaining a diWerse and inclVsiWe Xorkforce.

In hindsighU, simplZ conUrolling oVr enWironmenU bZ adapUing XiUh Uhese

piWoUal changes ended Vp adding more WalVe Uo oVr clienUs Uhan Uhe projecUs

UhaU Xe had originallZ slaUed. The hardesU parU aU Uhe beginning Xas iniUiallZ

Uabling Uhese projecUs, XiUhoVU knoXing if XhaU Xe Xere implemenUing

XoVld be sVccessfVl. BVU leUUing go of mosU of Uhe plans Xe had for Uhe Zear



Xas necessarZ Uo free oVr headspace Uo focVs on Uhe cVrrenU landscape,

XhaU Xe coVld conUrol.

HPX dP ZPV defJOe aLeadeSTIJQe? CaO ZPV eYQMaJO XIaU ZPV NeaO PS
gJWe aO eYaNQMe?

Leadership is besU sVmmed Vp UhroVgh Uhe qVoUe, aAUUiUVde reflecUs

leadershipe from Remember Uhe TiUans. In Uhe moWie, Uhe Ueam fooUball

capUain calls oVU Uhe VnfaWorable behaWior of a UeammaUe, and Uhe

UeammaUe replies, aAUUiUVde reflecUs leadership.e IU’s easZ for leaders Uo

poinU Uhe finger and blame oUhers Xhen Uhings go Xrong, bVU leadership

inWolWes Uaking personal responsibiliUZ. AUUiUVdes plaZ a crVcial role in

effecUiWe leadership in all areas of life, from leading a companZ Uo coaching

energic second-grade boZs on Uhe soccer field.

I reali[e UhaU mZ aUUiUVde greaUlZ impacUs mZ effecUiWeness as a leader, and

mZ aUUiUVde and behaWior Uell a sUorZ aboVU XhaU I WalVe. For insUance, I

WalVe an inclVsiWe and safe Xorkplace cVlUVre for mZ Ueam, so I knoX I mVsU

seU Uhe righU aUUiUVde and engage in Uhe inclVsiWe behaWiors mZself Uo resVlU

in an inclVsiWe and safe Xorkplace cVlUVre for mZ Ueam. HoX can I eYpecU

mZ Ueam Uo carrZ oVU Uhe behaWiors and acUions UhaU conUribVUe Uo an

inclVsiWe cVlUVre if I don’U role model Uhem mZself?

IO NZ XPSL, I PfUeO UaML abPVU IPX UP SeMeaTe aOd SeMJeWe TUSeTT. AT a
bVTZ MeadeS, XIaU dP ZPV dP UP QSeQaSe ZPVS NJOd aOd bPdZ befPSe a
TUSeTTfVM PS IJgI TUaLeT NeeUJOg, UaML, PS decJTJPO? CaO ZPV TIaSe a
TUPSZ PS TPNe eYaNQMeT?

As a former miler and an NCAA DiW. I rVnner for TeYas ChrisUian UniWersiUZ,

I alXaZs loWed rVnning. When I Xas ZoVnger, I mainlZ did iU for fVn, and I

coVldn’U geU enoVgh. NoX UhaU I haWe more Zears and miles of paWemenU

behind me, I appreciaUe Uhe benefiUs rVnning brings me in Uhis differenU

season in life. When I haWe someUhing UhaU I knoX is going Uo Uake

significanU Uime, UhoVghU, and energZ I ofUen grab mZ shoes and hiU Uhe

sUreeUs.

While I’m rVnning I find peace in Uhe soliUVde and Uhe rhZUhmic beaUs of mZ

feeU hiUUing Uhe paWemenU. In iUs UrVesU sense, iU’s a form of mediUaUion for

me. When mZ mind is solelZ focVsed on Uhe anoX,e iU sheds Uhe XorrZ or

concern I mighU haWe for an impending meeUing, presenUaUion, or UoVgh

discVssion. And Uhe resVlU is UhaU Xhen Uhe rVn is oWer, I haWe more clariUZ
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aboVU XhaUeWer iU is UhaU I haWe Uo do, along XiUh Uhe confidence and resolWe

Uo see iU UhroVgh.

For Uhose Xho are noU rVnners, finding anZ acUiWiUZ UhaU alloXs ZoV Uo moWe

ZoVr bodZ and geU oVU of ZoVr head is jVsU as beneficial. MoWing ZoVr bodZ

brings ZoV inUo Uhe presenU momenU and iU giWes ZoVr brain a break from

Xorking nonsUop. OVr minds are alreadZ oWerloaded, especiallZ Uhis pasU

Zear, so Uaking Uhe opporUVniUZ Uo giWe iU a mVch-needed resU is essenUial.

YoV’ll come back Uo XhaUeWer is XaiUing for ZoV less sUressed and XiUh more

cerUainUZ and aXareness.

TIe UOJUed SUaUeT JT cVSSeOUMZ facJOg a WeSZ JNQPSUaOU TeMf-SecLPOJOg
abPVU Sace, dJWeSTJUZ, eRVaMJUZ aOd JOcMVTJPO. TIJT JT Pf cPVSTe a IVge
UPQJc. BVU bSJefMZ, caO ZPV TIaSe ZPVS WJeX PO IPX UIJT cSJTJT JOeYPSabMZ
eWPMWed UP UIe bPJMJOg QPJOU UIaU JU’T aU OPX?

IU reallZ has hiU a boiling poinU, hasn’U iU? The crVY of Uhis boiling poinU is

silence. Dr. MarUin LVUher King, Jr.’s saZing, aOVr liWes begin Uo end Uhe daZ

Xe become silenU aboVU Uhings UhaU maUUer,e rings as UrVe UodaZ as iU did in

Uhe midsU of Uhe ciWil righUs moWemenU 60 Zears ago.

As a Xhole, Xe haWe remained silenU aboVU Uhe ineqViUies and injVsUices UhaU

haWe led Uo Uhe crisis impacUing oVr commVniUies and Xorkplaces. And ZoV

haWe Uo look aU boUh commVniUies and Xorkplaces UogeUher becaVse XhaU

happens in Uhe Xorkplace is ofUen a reflecUion of XhaU is cVrrenUlZ

happening in oVr socieUZ. IU doesn’U maUUer hoX manZ Uimes Uhe media

coWers aUrocioVs acUs of racism or blanUanU discriminaUion in socieUZ or hoX

manZ companZ reporUs and sVrWeZs are released oVUlining Uhe racial,

gender, and LGBTQ ineqViUies in Xorkplaces if Uhe people Xho haWe Uhe

capaciUZ Uo help remain silenU.

WiUh Uhe injVsUices Xe’We XiUnessed Uhis Zear, manZ people haWe spoken oVU

againsU Uhem, bVU as Xe’We learned, simplZ speaking oVU is noU enoVgh.

Unless Xe pVU oVr Xords inUo meaningfVl acUion, Xe are compliciU. Those

Xho haWe eYperienced sZsUemic racism and/or discriminaUion are sVffering,

fearfVl, and in pain. For healing and belonging Uo eWen be a possibiliUZ for

Uhem, Uheir Woices mVsU be UrVlZ heard, and meU XiUh bold and coVrageoVs

acUion bZ Uhose Xho can effecUVaUe lasUing change.

CaO ZPV UeMM PVS SeadeST a bJU abPVU ZPVS eYQeSJeOce XPSLJOg XJUI
JOJUJaUJWeT UP QSPNPUe DJWeSTJUZ aOd IOcMVTJPO? CaO ZPV TIaSe a TUPSZ



XJUI VT?

IU is incVmbenU Vpon me UhaU Work Shield, Xhose Wision is Uo creaUe safer

Xorkplace cVlUVres cenUered aroVnd diWersiUZ, inclVsion, and eqViUZ for all,

is parU of Uhe solVUion Uo Uhe social injVsUices Xe face UodaZ. DiWersiUZ, EqViUZ,

and InclVsion (DEI) conWersaUions and acUions are essenUial Uo repair Uhe

harm resVlUing from sVch injVsUices. For eYample, COVID-19 has had a

disproporUionaUe impacU on racial and eUhnic minoriUies, and Xe haWe

learned UhroVgh Uhe BLM moWemenU UhaU noU all Woices are heard eqVallZ in

boUh commVniUies and Xorkplaces. And UhaU’s a UroVbling problem.

When emploZees can reporU incidenUs of harassmenU or discriminaUion

XiUhoVU fear of reUaliaUion Uo an imparUial resoVrce Xho Xill UreaU Uheir

concerns as a Uop prioriUZ and Xork Uo resolWe incidenUs qVicklZ, eWerZone

Xins. We haWe alXaZs been Wocal aboVU Uhe imporUance of companies

focVsing on DEI iniUiaUiWes so UhaU impacUed emploZees can heal, moWe

forXard, and bring Uheir besU selWes Uo Xork, knoXing UhaU Uheir Woices

maUUer. Work Shield’s sociallZ driWen mindseU and commiUmenU for

effecUVaUing lasUing, posiUiWe change in Xorkplaces is disrVpUing Uhe HVman

ResoVrces and DEI indVsUrZ bZ proWiding a solVUion UhaU alloXs for all

emploZees’ Woices Uo be heard and acUed Vpon.

WhaU UrVlZ moUiWaUes oVr Ueam aU Work Shield are oVr clienU sVccess sUories

h sVch as learning UhaU one of oVr clienUs, Xho hisUoricallZ had high

UVrnoWer prior Uo implemenUing Work Shield, noX enjoZs a significanUlZ

higher reUenUion raUe and a safer Xorkplace for Uheir emploZees. IU is also

encoVraging Uo learn UhaU emploZees belieWe Uheir companZ is sVpporUing

Uhem bZ proWiding an aWenVe Xhere Uheir Woices are UrVlZ heard bZ someone

Xho is noU onlZ lisUening, bVU responding as Xell. In facU, Xe receiWed calls

from emploZees Uhanking Work Shield for being Uhere Uo lisUen Uo Uhem and

ensVring a clear paUh Uo resolVUion on Uheir specific issVe(s). IU is in hearing

Uhese personal accoVnUs UhaU Xe XiUness Uhe posiUiWe impacU Xe are making

Uo oVr clienUs’ DEI iniUiaUiWes bZ helping proUecU Uheir emploZees and

companZ cVlUVres.

TIJT NaZ be PbWJPVT UP ZPV, bVU JU XJMM be IeMQfVM UP TQeMM UIJT PVU. CaO
ZPV aSUJcVMaUe UP PVS SeadeST a feX SeaTPOT XIZ JU JT TP JNQPSUaOU fPS a
bVTJOeTT PS PSgaOJ[aUJPO UP IaWe a dJWeSTe eYecVUJWe UeaN?

WiUhoVU qVesUion, Uhe case for diWersiUZ XiUhin organi[aUions is compelling.

We knoX UhaU companies XiUh Uhe highesU raUes of diWersiUZ and inclVsion



are Uhe mosU sVccessfVl, fVllZ VUili[ing Uhe Xide range of UraiUs and

eYperiences UhaU Uhese emploZees bring Uo Uhe Uable. And Xe knoX job

seekers consider Xorkplace diWersiUZ an imporUanU facUor Xhen considering

emploZmenU opporUVniUies.

The paramoVnU reason for a companZ Uo haWe a diWerse eYecVUiWe Ueam is

UhaU diWersiUZ mVsU sUarU from Uhe Uop doXn if iU is going Uo be sVccessfVl

XiUhin Uhe enUire organi[aUion. Companies UhaU UoVU Uheir diWersiUZ efforUs

Xhile lacking a diWerse leadership Ueam send a silenU message Uo Uheir

emploZees UhaU sVch efforUs are simplZ lip serWice.

This is Xhere Uhe mindseU aaUUiUVde reflecUs leadershipe kicks in, and if

diWersiUZ is imporUanU Uo Uhe organi[aUion, iU mVsU be sVpporUed and

represenUed bZ a leadership Ueam UhaU reflecUs Uhe diWersiUZ UheZ seek for Uhe

resU of Uhe organi[aUion. DiWersiUZ efforUs cannoU solelZ be relegaUed Uo HR

personnel or a companZ’s DEI officer. None of a companZ’s oUher DEI efforUs

maUUer if iU isn’U represenUed aU Uhe Uop firsU and foremosU.

CaO ZPV QMeaTe TIaSe ZPVS a5 SUeQT We MVTU TaLe TP TSVMZ CSeaUe AO
IOcMVTJWe, ReQSeTeOUaUJWe, aOd ERVJUabMe SPcJeUZ.e KJOdMZ TIaSe a TUPSZ
PS eYaNQMe fPS eacI.

Workplace cVlUVres are a microcosm of XhaU is going on in socieUZ. To creaUe

a beUUer socieUZ, Xe mVsU focVs on Uhe Xorkplace cVlUVre, Xhich Uhen

permeaUes UhroVghoVU oVr commVniUies. As Xe Uhink aboVU Uhe a5 SUeps,e

Xe can acUVallZ boil Uhis doXn Uo Uhree simple sUeps, Xhile VndersUanding

UhaU sUeps 2–3 don’U maUUer Vnless Uhe firsU sUep is correcU.

ThaU firsU sUep is making sVre emploZees’ Woices are heard, UrVlZ heard. This

encompasses all maUUers relaUed Uo Xorkplace cVlUVre, diWersiUZ, inclVsion

and eqValiUZ. To VndersUand XhaU Uhe UrVe issVes are, Xe mVsU firsU creaUe

an enWironmenU or plaUform UhaU alloXs emploZees Uo be UrVlZ heard

XiUhoVU fear of reUaliaUion.

The second sUep Uo being heard is making sVre Uhe Woice is inUenUlZ lisUened

Uo. This soVnds easZ, bVU far Uoo ofUen companies and indiWidVals jVsU shrVg

off XhaU Xas being said or asked of. To UrVlZ hear somebodZ, ZoV inUenUlZ

lisUen so ZoV can VndersUand Uheir fears, pains, beliefs, joZs and frVsUraUions.

This is eWer more presenU XiUh UodaZ’s socieUZ and Uhe impacU UhaU DEI has

on all emploZers.



The final sUep once Woices are heard and inUenUlZ lisUened Uo, acUion mVsU be

Uaken Uo ensVre a clear paUh forXard. AcUion mVsU be Uaken Uo ensVre

resolVUion. AcUion mVsU be Uaken Uo enable a more diWerse, eqViUable, and

inclVsiWe Xorkplace cVlUVre. These acUions can be as simple as

VndersUanding a Xorkplace dZnamic or siUVaUion, Uo ensVring bad acUors or

Uhe sVppressors of oUhers’ Woices are no longer able Uo mainUain sVch

diWisiWe acUions.

IU is UhroVgh Uhese Uhree sUeps UhaU emploZers can creaUe and commiU Uo

Xorkplace diWersiUZ, inclVsiWeness, and eqValiUZ. WhaU is receiWed in reUVrn?

A socieUZ UhaU is bVilU on Uhese principles and beUUer eqValiUZ.

A prime eYample of Uhese Uhree sUeps is in each of oVr 200+ clienUs on Uhe

Work Shield plaUform. SpecificallZ, one of oVr clienUs had a cVlUVre UhaU

eYperienced high leWels of UVrnoWer. Some UhoVghU iU Xas simplZ Uhe

aindVsUrZ norm.e The CEO, HR, and C-leWel eYecVUiWes Xere looking for a

beUUer XaZ Uo proWide a more inclVsiWe Xorkplace. TheZ UVrned Uo Work

Shield, Xhich implemenUed Uhe Uhree sUeps aboWe. WiUhin siY monUhs, Uhe

clienU significanUlZ redVced Uheir UVrnoWer raUe, remoWed Uhe bad acUors UhaU

Xere creaUing UoYiciUZ, diWisiWeness, and eYclVsiWeness and UheZ noX enjoZ a

happier, healUhier cVlUVre for all of Uhe 1,000+ emploZees.

We aSe gPJOg UISPVgI a SPVgI QeSJPd OPX. ASe ZPV PQUJNJTUJc UIaU UIJT
JTTVe caO eWeOUVaMMZ be SeTPMWed? CaO ZPV eYQMaJO?

AbsolVUelZ. The UVrbVlenU and disUVrbing eWenUs Uhis Zear haWe made iU

impossible for emploZers Uo ignore Uhe releWancZ and impacU of DEI. As Xe

focVs on pVrposefVl acUion and efforUs inUernallZ XiUhin Xorkplaces, Uhe

resVlU shoVld noU onlZ be diWerse and inclVsiWe Xorkplaces, bVU also more

caring, inclVsiWe, and eqViUable commVniUies.

CompanZ leaders are shoXing Uheir commiUmenU. This pasU Zear I became a

signaUorZ Uo CEO AcUion for DiWersiUZ & InclVsion™, Uhe largesU CEO-driWen

bVsiness commiUmenU Uo adWance diWersiUZ and inclVsion in Uhe Xorkplace.

This sUraUegic commiUmenU sUarUs XiUh acknoXledging UhaU addressing

diWersiUZ and inclVsion is noU jVsU a Xorkplace issVe, bVU is also a socieUal

issVe. More Uhan 1,200 CEOs of Uhe Xorld’s leading companies and bVsiness

organi[aUions are leWeraging Uheir collecUiWe Woices Uo adWance diWersiUZ and

inclVsion in Uhe Xorkplace, and I am honored Uo be among Uhem.



CommVniUies are also making efforUs Uo creaUe lasUing change,

demonsUraUing UhaU commiUmenU Uo DEI spans beZond Uhe Xorkplace.

Earlier Uhis Zear, I Xelcomed Uhe opporUVniUZ Uo make an impacU on DEI in

Uhe local commVniUZ bZ joining Uhe TeYas ChrisUian UniWersiUZ’s (TCU)

AlVmni DEI CommiUUee. EWen mZ children’s schools haWe made efforUs Uo

sUrengUhen and adWance DEI prioriUies bZ proWiding programs and hiring

neX adminisUraUiWe posiUions Uo handle Uhis criUical diWersiUZ and inclVsion

Xork.

In shorU, DEI is essenUial in order Uo creaUe and fosUer inclVsiWe and safe

Xorkplace cVlUVres and commVniUies. Voices are being heard, and eqVallZ

imporUanU, acUion is being Uaken. There is sUill a long road ahead, bVU Xe are

collecUiWelZ headed on Uhe righU paUh.

IT UIeSe a QeSTPO JO UIe XPSMd, PS JO UIe US, XJUI XIPN ZPV XPVMd MJLe
UP IaWe a QSJWaUe bSeaLfaTU PS MVOcI, aOd XIZ? He PS TIe NJgIU KVTU Tee
UIJT, eTQecJaMMZ Jf Xe Uag UIeN!

Well, Uhere are seWeral people Uo be honesU. ThaU said, I XoVld enjoZ a

breakfasU or lVnch XiUh Elon MVsk. As a WisionarZ enUrepreneVr Xho co-

foVnded PaZPal, Tesla MoUors, and SolarCiUZ, and is Uhe foVnder of SpaceX,

his abiliUZ Uo eYecVUe on his sUraUegZ and Wision is ama[ing! WiUh similariUies

Uo SUeWe Jobs, HoXard HVghes, HenrZ Ford and Bill GaUes, he has Uaken his

Xork eUhic and passion Uo places onlZ people dare Uo and has been able Uo

droXn oVU Uhe anoisee UhaU enUrepreneVrs someUimes hear daZ-in and daZ-

oVU from Uhe naZ-saZers. InsUead, he jVsU accomplishes XhaU he XanUs

XiUhoVU reserWaUion and in XaZs Uo make Uhe hVman eYperience beUUer,

safer and more enjoZable. He Xill be remembered for decades Uo come. I

XoVld like Uo remember a breakfasU or lVnch XiUh him for mZ decades

remaining!
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