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Whoever complains the most, gets the most resources

Yes, you should take all of your paid time off...
but if you do, you're not serious about your job

You should really answer emails on the weekend

Of course you should kiss up to your boss...
just don't let your coworkers see you do it
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Restaurant kitchen: The right answer to every question is
“Yes, Chef,” even if you don’t understand the question.

Fire station: You better keep our secrets. If we
can't trust you, we can’t go into a fire with you.

Ad agency: Don’t show up in a suit unless you're
going to a funeral or an awards show.






Mountain climbing: No matter what falls—a phone or
a piece of equipment or whatever—yell “rock!”

Poker table: Don’'t make fun of bad players
making stupid bets. Remember, we want them to.

Burning Man: Take the experience seriously.
Don’t be a sparkle pony. We're not here for your
bucket list or your Instagram feed.















Management says...

Effective results

are more important
than in-office hours
clocked
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Management says...

Employee wellness
IS a top priority for
our organization







Management says...

Soclal connection
and knowledge
sharing are key to
our success
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Management says...

Workers are free
to move about
the office
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CHANGE MANAGEMENT

Cracking the Code of = “The brutal fact is that
Change

70% of all change

by Nitin Nohria and Michael Beer

FROM THE MAY-JUNE 2000 ISSUE

initiatives fail.”







“...study after study
puts the
failure rate of mergers
and acquisitions
somewhere between

70-90%."

U Harvard
‘ Business
) Review

MERGERS & ACQUISITIONS

4! The Big Idea: The New
~ M&A Playbook

by Clayton M. Christensen, Richard Alton, Curtis Rising, and Andrew Waldeck

FROM THE MARCH 2011 ISSUE






Allsteel

Jeff Leitner

Sodal Innovator/Founder
The Leitner Project
jefi@jeffleitner.com

Jan Johnson

Workplace Strategist/Principal
Workplace Collective LLC
jan@workplacecollective.org




