revenue—when really,
they shauld be taking
into socount factors
like nanrecurnng
expenses and the busi
Nness

awener s salary.,
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2. Thinking owerwork is
good for business.
Joglekar tells ocwnars
“laet yoursaell aut of
wiorking in the busi
ness and instead wark
on the business, build

Jim Kaveney.,

LI =TT

iI'IE gyEtams, procensEses,
and strategy tar tha
future. That will maks
YU COIMIESny Imcre
valuable when it comes
tirme to Sl

i ot

3. Thinking you can sall
within a few manths.
According to BizBuySell,

markat for saven months
on dverisge, Findmg the
right match takas time,

ALKEMY PARTNERS

The sale that launched an
entreprenaur into his next venture

anifesting an exit
strategy when starting
a business may scom
like skipping to the
end of the book before reading the first
page. But that’s the approach Jim
Eaveney took.

In 2012, he started a company inspired
by his decade of experience as a national
gales eraining manager for pharmaceuti

cal companies and time spent as a substi
tube teacher: Alkemy Partners, a life
seiences education ng Y that affered
clinical and market training for pharma-
ceutical sales representatives, medical
science laisons, and business people.

The Amherst, Mew Hampshire-based
company wouldn't land its first major
client for a yvear and a half—a difficult
streteh during which Eaveney's business
pariner departed, Ome night, Koveney
grabbed some beer, hopped in a bubhle
bath, and read Napoleon Hill's seli-help
ook Think and Greaa Rich eover to cover,
He was reinvigorated, he savs: =1 had this
vigsion: 1 am -_:'_-:1i||_:'_ to 21l this husiness
I'm going to build to o point whers some
body finds this to be valuable™

The business took off even as Keveney
was quietly struggling with a heart con-
dition called atrial fibrillation, which
can lead to serious complications includ-
ing strake. Between 2012 and 2018,
Kaveney had muldiple cardi:
and received a pacernaker. Az he grew
sicker, hizs wife, Lisa Stafford—aAlkemy's

» priscedures

DA TINLR LD O NERE PECal

. =ays BizBuySell presi

: dent Bob Houss: “When

| wve sunvey ownars, they

i gare about fit because

. they cara about the lag
acy of the busirnes

; are an the
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co-founder and then-COC—says the
team rose up and "kept up the smoke
and mirrors of it all working™

After an AFib epizode in 2018 that
Kaveney calls a “brush with death.” he
began to seriously consider selling
Alkemy Partners. By spring of the follow-
ing vear, after a final cardiac ablation, he
was in much berter health, and business
wis hooming. Alkemy Partners was
approached by its first interested buyver,
whiich pr r|'|1i:-I|:_-|_| Kaveney o urn Lo

!- o

e

4, Thinking you can
ease off the gas.

The process of zelling
is time-consuming and
arducus, but alang the
waiy, don’t farget abaout '
gncther important .
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! task—making sure your |
o business is still going ;
. strong—Ilest you risk a
deal falling thraugh.

his “amazing” accountant to get the
company's finances in selling shape,

Two more potentisl buyers and a
global pandemic later, Alkemy Partners
found its perfect fit in Chicago-based life
sciences services provider Eversana,
which officially announced its acquisi-
tion in September 2020,

More than four vears later, Eversana
CEOQ Jim Lang savs Alkemy Pariners,
now the Learning and Performance
Solutions team, s I]lri1'i1:|_.1 aid has

5. Thinking you

invested.
The top reason deals
i fail, according to Chris

Planming Institute: sell-

. ers’ cold feet. “They tand
wion't get emationally ' ta sabotage thear oawn
i deals, and many times
it's subcongcausly that
i they're doing it he seys.
E Snichiar, CEO of the Exit : Exiting is & parsoral © “hast ot of their Be”
i journey—and ona that

expanded within Eversana to tuke on
international learning and education.
Stafford, who remained with the com-
pany, says the majority of emplovees have
also stayed. Kaveney didn’t. He left after
three vears to focus on his next big thing.
This meant publishing a memaoir and
launching the AFib-focused cardiac
lifestyle and innovation company Unlim-
ited Heart Health and Wellneas. “I'm a
risk-taker," he says. I like to go out and
bauiled I|‘|.i.r|_|::‘_1 all the time” —Chioe Afelie

. Christy Jones,
former owner of
Jdones Callisiont

can invalve compies
fealings. Onee a seller
wraps their head anound
the sale, Snicher says

i they can step imo the

. =Sarah Lynch
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