I-NneYus

Your success is
our success

Realizing value together on your journey to excellence
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Delivering strategic outcomes for our customers

i-nexus delivers strategic outcomes for our customers
through a combination of best-in-class software and services.
Our customer solutions are uniquely designed to reflect
your organization, culture, strategic goals, processes and
frameworks, and other factors; ensuring a hand-in-glove fit
between our solution and your desired outcome.

We know what excellence looks like

Our Services team have decades of combined experience in
successfully deploying strategy execution solutions, giving them
a unique appreciation of the opportunities and challenges
associated with realizing your strategy execution goals.

And that's just the start of our journey together. As your
deployment progresses and practices for strategy execution
mature, the i-nexus team will be there to help you reach the
next level of excellence.

Our team works closely with customers throughout the
deployment process and beyond, making sure you continue to
get maximum business value from your i-nexus investment.

Consulting services

Extend the capabilities and reach of your implementation team
with our Services team. Through deployment coaching and
training, our consultants will help keep your project on track and
transfer the knowledge you need for project success.

-

Technical services

Integrate with other solutions, from Business Intelligence tools -
such as Tableau® - for enriched reporting and analytics to SAP®
and other ERP systems holding key performance data. Develop
custom reports that match company standards, branding and
process. Our Technical Services team will help you realize your
complete solution, from analysis and requirements to delivery.
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Your journey with i-nexus

Selecting i-nexus as your trusted strategy execution solution provider is the first important step
in your journey to strategy execution excellence. From there through onboarding and solution
configuration to driving adoption and delivering results, our Customer Success team is dedicated
to helping you realize your business outcome.

Onboard

Configure your i-nexus solution to match your outcome and requirements

A

.

\
Sy
&

1. Discovery 2. Solution configuration 3. User community training 4. Launch
Translate your business outcome Design and configure i-nexus Show users how to use Go live with i-nexus!
into a solution blueprint and to your exact requirements and i-nexus in their everyday jobs
deployment plan business objectives
Adopt

Enable i-nexus adoption across your user community
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Perform regular reviews with your team
leaders and user community

. . Capture feedback
Review and refine your and ideas

i-nexus solution
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Expand

Extend i-nexus use across your organization and measure business results

Fine-tune your solution
configuration

Hold regular operational and

executive reviews

Use KPIs to measure
Grow and enhance your ongoing success toward

i-nexus solution your business outcomes
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Extend i-nexus to enable
new capabilities, features
and best-practices

I-NeXus
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