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Background: Motivational interviewing (MI) is increasingly integrated into mobile health (mHealth) interventions. Evidence on how MI is implemented and experienced in digital contexts remains limited.
Objective: This process evaluation examined the implementation, delivery, and acceptability of text-based MI coaching within the LvL UP trial in Singapore.
Methods: Of 678 trial participants, 238 non-responders were re-randomized 1:1 to either (1) six text-based MI coaching sessions with a health coach (topics: Stress less, Eat well, Move more) alongside mHealth, or (2) mHealth only. Outcomes were assessed at baseline, 1 month, 6 and 12 months. Process indicators included attrition, duration/interval, MI fidelity using the Behaviour Change Counselling Index (BECCI), along with working alliance ratings by participants and coaches’ own ratings of MI skills. Qualitative data were derived from coaching transcripts and semi-structured interviews with coaches and participants.
Results: 119 participants re-randomized to MI were mostly female (57.1%), with a mean age of 33.1 years. Among 88 attending the first MI session, 61 completed all six. The mean session duration was 49 minutes, with Stress less most frequently selected. While most sessions were delivered smoothly, coaches noted challenges related to participant non-engagement, and limits in their expertise. Most participants considered the text-based delivery acceptable. Working alliance scores increased from 3 to 6 months. Participants valued the personalized and flexible nature of coaching, though some perceived text-based sessions as impersonal.
Conclusion: Text-based MI was feasible and largely acceptable as an adaptive pathway for non-responders to a digital app; further optimization is needed to enhance engagement, and implementation.
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