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Background: Motivational Communication (MC) effectively promotes behavior change in chronic disease care. MOTIVATOR©, a 4-hour training program co-developed with physicians using an integrated Knowledge Translation (iKT) approach, has shown promise in medical settings. Following healthcare system demands, the program required adaptation for interdisciplinary healthcare teams.
Purpose: In line with an iKT approach, this study aimed to adapt and evaluate the acceptability and effectiveness of MOTIVATOR© for interdisciplinary healthcare teams treating chronic disease patients.
Methods: Ten HCPs (three nurses, two social workers, two nutritionists, one kinesiologist, one respiratory therapist, and one administrator) participated in structured consultations including program material review, three 90-minute online meetings, and a focus group discussion.
Results: Participants valued the program's clear structure and dynamic approach, particularly appreciating practical exercises and peer learning opportunities. Key recommended modifications included: incorporating more chronic disease-specific examples, developing advanced content suitable for HCPs with prior MC training, and improving French translations. The MC Competency Assessment Test was deemed clinically relevant, but participants suggested shortening it. Using the MOTIVATOR program logic model to ensure coherence with the MC framework, specific modifications were targeted in line with these comments. 
Conclusions:  The consultation process revealed specific adaptation needs for MOTIVATOR-Allied’s implementation with interdisciplinary teams. Next steps include incorporating these modifications and testing the adapted program with three chronic disease care teams across Quebec healthcare institutions.

