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Background: Healthcare professionals play a key role in promoting healthy lifestyles, yet mismatches between patient and doctor expectations during consultations may reduce adherence. 

Objective: To characterize doctor–patient communication about building healthy behavioural habits in Antioquia, Colombia. 

Methods: A total of 288 adults (18+ years; 57.9% healthcare workers, 42.7% patients) participated in 28 focus groups across six Antioquia subregions. An inductive thematic analysis identified 89 codes describing how both groups approach and perceive lifestyle-related discussions in consultations. 

Results: Patients described consultations as brief and superficial, largely due to institutional time constraints. Healthcare workers confirmed these limitations, citing administrative demands. When addressing diet and physical activity, professionals differed between integrating these topics organically or asking directly, balancing patient comfort with emphasizing health consequences. Although workers recognized the need to tailor advice, many reported frustration with perceived patient inattention or resistance. Strategies to encourage adherence included friendliness, humor, or invoking fear of severe outcomes, sometimes leading to confrontation rather than collaboration. 

Conclusion: Training should strengthen collaborative, non-judgmental communication skills that elicit patients’ goals and values and support motivation and self-efficacy for healthy lifestyle change. This training should be integrated into professional education and continuing development.
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