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Why is she doing this? 

Who is she anyway?

Why should WE do this?
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WHAT?!

She is going to evaluate ME?

NEVER!! I am against that!



Enforcement
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Commit Messages
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Commit Hooks
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Local changes
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Code reviews …
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… on paper?!?
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end-of-year review
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code style
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decent project

noun   | ˈdiːs(ə)nt  ˈprɒdʒɛkt |


1. a software project that uses at least the following 
tools/methods:

• version control system

• issue tracker

• build system for continuous integration

• code reviews

• unit tests

• static code analysis
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Work with them


Try to convince them

not against them.


not compel them.

Your colleagues are your

most valuable assets!



Do not

introduce new 

things

all at once.

Your idea might 
not be the best.


Take one step at 
a time.



Do

not


act as a 

lone wolf.

Allies

make 
your 
work

easier.
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One more thing…
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