Dev Day 2023 / Dresden / 25. April 2023

A Campfire Story

The Tale of One Who Set Forth to
Improve the World of Software

;;) BENJAMIN WOLF
0“3’ @BEN®INNOQ.SOCIAL

Photo by Matt Whitacre on Unsplash


mailto:ben@innoq.social

Jedes Problem
lasst sich mit gutem

Kaffee losen.”

Benjamin Wolf

Senior Consultant
bei INNOQ Devutschland GmbH

Trainer fUr iISAQB Foundation, IMPROVE, ADOC
Architekturberatung und -dokumentation
Anwendungsentwicklung in Java / .NET

Liebe fUr Softwarequalitat @ben@lnncq.SOCIGI
Kaffeeliebhaber
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commit

code style
messages

formatter

static analysis

style checker :
code reviews
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code style formatter
checker
‘i'. ok
static bug | continuous commit
analysis integration | messages
continuous commit |
improvement hooks
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“ N Why is she doing this?

Who is she anyway?

‘i “ Why should WE do this?
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ﬁ” WHAT?!

She is going to evaluate ME?

ﬁ ” NEVER! | am against that!




Enforcement
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Commit Hooks
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https://jenkins.io
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Jenkins logo from https://jenkins.io
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code style

L v et = - 3 ST L
% oil I TR VW AT WL AEN ’ ' , R
AR A E
UM S b 2 - IR ARFTSS 55 TV [ " Shey

TR TR TR S W AR ATE T 0 e e AT -

¢ R R R R RRRRRRRRRRRRTDRRRR — _— T I - —
. & noe - v
(R TRl Sl B TR il ~ "8 siialma =m0 PSS-S . -

Photo by Kelly Sikkema on Unsplash




Photo by Kelly Sikkema on Unsplash

style
checker

Ml e 2 x =5 Lk s s addiidss e siinl VRS

-




> oy g e !
< ‘)‘
lils (22 el O L e 2 = — = e st s e Bl TS

continuous
integration

'L
Y T g e - . ——— o — — —— - VE a I P e . R
’ M -
s
et —— e, B L]
-
B

-

Photo by Kelly Sikkema on Unsplash




> oy g e !
< ‘)‘
lils (22 el O L e 2 = — = e st s e Bl TS

unit
tests

Photo by Kelly Sikkema on Unsplash




“H"srl TS
EEEEEC. OTE0HEE
el ] 6 T
AR EEEENE
ﬂﬂ.ﬂﬂﬂﬂﬂﬂﬂﬂﬂ'

Photo by John Sc




decent project
noun | diis(a)nt prod3ekt |

a software project that uses at least the following
tools/methods:

e version control system

e issue tracker

e build system for continuous integration

e code reviews

e UNit tests

e static code analysis



subversion

git

manual
reviews

review
tool

trunk-only
builds

build all
branches



e ‘
static bug
analysis
| e i H AL LS NEN TP ‘ e .
continuous code |

improvementl reviews
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e ld R LR Esl not against them.

not compel them.

Try to convince them

Your colleagues are your
most valuable assets!



Your idea might

Do not
| not be the best.
Introduce new
things
Take one step at
all at once.

a time.




Allies
make

your

work
lone wolf. f easier.
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One more thing...
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