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Platform as an internal product

self-service APIs, tools, services, knowledge and 

support 

What I Talk About When I Talk About Platforms. Evan Bottcher. (2018) 

https://martinfowler.com/articles/talk-about-platforms.html#PlatformAsAnInternalProduct
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Nachbildung aus: Internal Platform Teams: What Are They and Do You Need One? Luca Galante (2021)

https://humanitec.com/blog/internal-platform-teams-what-are-they-and-do-you-need-one
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Remix aus: Internal Platform Teams: What Are They and Do You Need One? Luca Galante (2021)

https://humanitec.com/blog/internal-platform-teams-what-are-they-and-do-you-need-one
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“The mission of a platform team 

is to  reduce the cognitive load”

Team Topologies. Organizing Business and Technology Teams for fast Flow. Matthew Skelton, Manuel Pais. (2019)

5 - The Four Fundamental Team Topologies



Cognitive Load Assessment

Team Cognitive Load Assessment. A template for a team cognitive load assessment.

https://github.com/TeamTopologies/Team-Cognitive-Load-Assessment



Cognitive Load Assessment

Team Cognitive Load Assessment. A template for a team cognitive load assessment.

https://github.com/TeamTopologies/Team-Cognitive-Load-Assessment
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4 Schlüssel Metriken  
   �ür Software Delivery Performance

• 2018 Accelerate: State of DevOps 2018: Strategies for a New Economy. DORA. (2018) . p. 14

Lead Time for Changes

Deployment Frequency Change Failure Rate

Mean Time to Restore

• DORA Metrics to Measure DevOps Performance. Michael Baldani. (2021). Retrieved 25 July 2021, from 

https://www.cloudbees.com/blog/dora-devops-metrics-bandwagon

Throughput Stability



Value Stream Mapping
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