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https://www.instagram.com/the_very_nature/




© mrwhitedynamite / reddit

https://www.reddit.com/r/mildlyinteresting/comments/95lixm/a_sign_with_a_map_of_houses_numbers_and_streets/




© BKStephens / reddit

https://www.reddit.com/r/mildlyinteresting/comments/c9ob2d/this_wheelchair_accessible_park_bench/


© Caesar95 / reddit

https://www.reddit.com/r/mildlyinteresting/comments/bce5mg/if_youre_an_elderly_or_disabled_you_will_receive/




https://careerfoundry.com/
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• Erfolg wird anhand von Outputs gemessen (Quantität). 

Also viel bauen, anstatt weniger in gut und sinnvoll

• Fokus liegt darauf Features zu deployen. Bspw. Burn-down-Charts

• Der Mehrwert für den Nutzer geht dadurch automatisch verloren













































































































•

•

•





•

•

•

•

•

•

•

•













Lean UX Canvas (v2)

Users
What types (i.e., personas) of users and customers should you focus on first?

(Hint: Who buys your product or service? Who uses it? Who configures it? Etc)

Solutions
What can we make that will solve our business problem and 

meet the needs of our customers at the same time? List 

product, feature, or enhancement ideas here. 

User Outcomes & Benefits
Why would your users seek out your product or service? What benefit would they gain from 

using it? What behavior change can we observe that tells us they've achieved their goal?

(Hint: Save money, get a promotion, spend more time with family)

Hypotheses
Combine the assumptions from 2, 3, 4 & 5 into the following hypothesis statement: 

“We believe that [business outcome] will be achieved if [user] attains [benefit] with [feature].”

(Hint: Each hypothesis should focus on one feature only.)

What’s the least amount of work we need 

to do to learn the next most important 

thing?
Design experiments to learn as fast as you can whether your riskiest assumption is true or 

false. 

Business Problem
What problem does the business have that you are trying to solve? 

(Hint: Consider your current offerings and how they deliver value, changes in the market, 

delivery channels, competitive threats and customer behavior.)

Business Outcomes 
How will you know you solved the business problem? What will you measure? 

(Hint: What will people/users be doing differently if your solutions work? Consider metrics 

that indicate customer success like average order value, time on site, and retention rate.) 

Title of initiative: Date:

Iteration:

5
3

8

1

6

4

7

2

Download this canvas at: www.jeffgothelf.com/blog/leanuxcanvas-v2

What’s the most important 

thing we need to learn first?
For each hypothesis from Box 6, identify its riskiest 

assumptions. Then determine the riskiest one right now. This is 

the assumption that will cause the entire idea to fail if it’s wrong. 

(Hint: In the early stages of a hypothesis focus on risks to value 

rather than feasibility.) 
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NOW
HOW DO 
WE THINK 
WE WILL 
GET 
THERE?

HOW WILL WE FIND OUT IF WE’RE RIGHT?
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https://www.innoq.com/de/articles/2019/10/gute-ux-entsteht-im-team/
https://www.innoq.com/de/podcast/069-beyond-gui/


amazon.de/User-Story-Mapping-Discover-Product/dp/1491904909/ref=sr_1_1?__mk_de_DE=ÅMÅŽÕÑ&crid=JCYLPOUMM6XU&dchild=1&keywords=user+story+mapping&qid=1615883719&sprefix=user+story,aps,173&sr=8-1
https://www.amazon.de/Sprint-Solve-Problems-Test-Ideas/dp/1501140809/ref=sr_1_1?__mk_de_DE=%C3%85M%C3%85%C5%BD%C3%95%C3%91&dchild=1&keywords=design+sprint&qid=1615883753&sr=8-1
https://www.amazon.de/Design-Studio-Method-Creative-Sketching/dp/113802256X/ref=sr_1_1?__mk_de_DE=%C3%85M%C3%85%C5%BD%C3%95%C3%91&dchild=1&keywords=the+design+studio+methode&qid=1615883803&sr=8-1
https://www.amazon.de/Best-Interface-No-brilliant-technology/dp/0133890333/ref=sr_1_1?__mk_de_DE=%C3%85M%C3%85%C5%BD%C3%95%C3%91&crid=1QT2J6LLKV57&dchild=1&keywords=the+best+interface+is+no+interface&qid=1615883831&quartzVehicle=842-235&replacementKeywords=the+best+interface+no+interface&sprefix=the+best+interface%2Caps%2C167&sr=8-1
https://www.amazon.de/Lean-UX-Designing-Great-Products/dp/1491953608/ref=sr_1_1?__mk_de_DE=%C3%85M%C3%85%C5%BD%C3%95%C3%91&dchild=1&keywords=lean+ux&qid=1615883885&quartzVehicle=842-1605&replacementKeywords=lean&sr=8-1
https://leanpub.com/introducing_eventstorming
https://leanpub.com/ddd-by-example
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