INNOQ Technology Lunch / 02.11.2022

Dein Plattform-Team
verdient diese
Bezeichnung
(vermutlich) nicht

ANJA KAMMER
SENIOR CONSULTANT



Green Field







Incident Support
Tickets

Operations
Team

Kostenstelle
Infrastruktur



DevOps

all the things



Incident Support

fickets Operations

Kostenstelle
Infrastruktur



“"Platform as an internal product

What | Talk About When | Talk About Platforms. Evan Bottcher. (2018)
https://martinfowler.com/articles/talk-about-platforms.html#PlatformAsAninternalProduct
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A platform should also be more than just
software and APIs

it is documentation, and consulting, and support
and evangelism, and templates and guidelines. "

What | Talk About When | Talk About Platforms. Evan Bottcher. (2018)
https://martinfowler.com/articles/talk-about-platforms.html#PlatformAsAninternalProduct


https://twitter.com/evanbottcher
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Fullstack-DevOps-Engineer
Unicorn-Rockstar
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Alle Probleme gelost?



Cognitive Load Assessment

Team Cognitive Load Assessment. A template for a team cognitive load assessment.
https://github.com/TeamTopologies/Team-Cognitive-Load-Assessment



Wie gut funktioniert die Behebung von
Ausfallen fur Services?

Folgende Punkte sollten in deine Bewertung einflieBen:

Kennst du den Incident Response Prozess (was tun, wenn's brennt)? Hast du das
GefUhl, Uber genigend Erfahrung (real oder simuliert) zu verfigen, um mit
Incidents ohne grof3en Stress umgehen zu kénnen? Weil3t du, an wen du dich bei
einem Incident wenden kannst, wenn du Bereitschaftsdienst hast?

1 - schlecht
2
3
A
5 - sehr gut

lch bin nicht verantwortlich fur die Behebung von Ausfallen

Zusdatzlicher Kommentar (Freitext Feld)



4 SchlUssel Metriken

fur Software Delivery Performance

Deployment Frequency Change Failure Rate

Lead Time for Changes Mean Time to Restore

2018 Accelerate: State of DevOps 2018: Strategies for a New Economy. DORA. (2018). p. 14

DORA Metrics to Measure DevOps Performance. Michael Baldani. (2021). Retrieved 25 July 2021, from
https://www.cloudbees.com/blog/dora-devops-metrics-bandwagon
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