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“Platform as an internal product

self-service APIs, tools, services, knowledge and 

support ”

 

What I Talk About When I Talk About Platforms. Evan Bottcher. (2018) 

https://martinfowler.com/articles/talk-about-platforms.html#PlatformAsAnInternalProduct
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Nachbildung aus: Internal Platform Teams: What Are They and Do You Need One? Luca Galante (2021)

https://humanitec.com/blog/internal-platform-teams-what-are-they-and-do-you-need-one
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Remix aus: Internal Platform Teams: What Are They and Do You Need One? Luca Galante (2021)

https://humanitec.com/blog/internal-platform-teams-what-are-they-and-do-you-need-one



“A platform should also be more than just 

software and APIs

it is documentation, and consulting, and support 

and evangelism, and templates and guidelines. ”

What I Talk About When I Talk About Platforms. Evan Bottcher. (2018)

https://martinfowler.com/articles/talk-about-platforms.html#PlatformAsAnInternalProduct

https://twitter.com/evanbottcher
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Fullstack-DevOps-Engineer
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Alle Probleme gelöst?



Cognitive Load Assessment

Team Cognitive Load Assessment. A template for a team cognitive load assessment.

https://github.com/TeamTopologies/Team-Cognitive-Load-Assessment

Umfrage



Wie gut funktioniert die Behebung von 

Aus�ällen �ür Services?
Folgende Punkte sollten in deine Bewertung ein�ließen: 

Kennst du den Incident Response Prozess (was tun, wenn’s brennt)? Hast du das 

Ge�ühl, über genügend Erfahrung (real oder simuliert) zu ver�ügen, um mit 

Incidents ohne großen Stress umgehen zu können? Weißt du, an wen du dich bei 

einem Incident wenden kannst, wenn du Bereitschaftsdienst hast? 

☐
☐
☐
☐
☐
☐

1 - schlecht
2
3
4
5 - sehr gut
Ich bin nicht verantwortlich �ür die Behebung von Aus�ällen

Zusätzlicher Kommentar (Freitext Feld)
 



4 Schlüssel Metriken  
   �ür Software Delivery Performance

• 2018 Accelerate: State of DevOps 2018: Strategies for a New Economy. DORA. (2018) . p. 14

Lead Time for Changes

Deployment Frequency Change Failure Rate

Mean Time to Restore

• DORA Metrics to Measure DevOps Performance. Michael Baldani. (2021). Retrieved 25 July 2021, from 

https://www.cloudbees.com/blog/dora-devops-metrics-bandwagon

Throughput Stability



Value Stream Mapping
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