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Challenges




New Team Member

How to provide an initial overview?



New Project

How do we define the main elements?



Many Independent Teams

How to get a big picture?



The Canvas




https://techstackcanvas.io/


https://techstackcanvas.io/




Product Context

Influencing factors for the selected stack
As Context
No need to be complete
On the contrary — Little space forces you to

focus on the essentials
E.g. 10 or 10000 requests/second?
Essential SLAs



Classic Layers

Programming languages
Frameworks
Important libraries

Databases



Supporting
Elements

APls

internal

external

focus on the essentials
Auth*
Compliance rules (e.g. GDPR)
Testing



Infrastruktur & Tools

Foundation of the product
Cloud providers and most important services
Don't forget analytics

Also includes IDEs, Issue Trackers, VCS and even Chat



Creating a Canvas




Document an Existing Stack

Simple interview of the team

akes usually 30-60 minutes
Keep it simple
Miro-Template, if online

PDF Printout, if offline

Post-lt notes on a wall also work




Create a New Stack

Very useful in Scoping Workshops
Sometimes an hour is already enough
If you really need to create it from ground up:
see:
Important: start with constraints


https://techstackcanvas.io/#create

Try it!

The canvas is quickly created = then benefit



Level:


https://www.comicagile.net/comic/the-canvas-canvas/

Questions?

Jorg Muller

joerg.mueller@innog.com
+49 15115676616

innoQ Deutschland GmbH
Krischerstr. 100 Ohlauer Str. 43 Ludwigstr. 180E
40789 Monheim 10999 Berlin 63067 Offenbach

+49 2173 333660

Kreuzstr. 16
80331 MuUnchen

Wendenstr. 130
20537 Hamburg

www.innhog.com

Konigstorgraben 11
20402 NUrnberg

Q



https://%40joergm@mastodon.social/
https://bsky.app/profile/joergm.bsky.social
https://www.linkedin.com/in/joerg-m
https://techstackcanvas.io/

