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„Mob Programming 
has changed my life“

JOSHUA TÖPFER 
Senior Consultant at INNOQ  

Joshua has been working full-time in remote mob 
for more than 4 years. He is the maintainer of 
mob.sh and coaches teams in remote mob 
programming.



Who has already done pair programming? 

🙋



Who has already done mob programming? 

🙋



Who has already done remote mob programming? 

🙋



What is Mob Programming?



Woody Zuill

All the brilliant minds working together 
on the same thing, at the same time, in 

the same space, and at the same 
computer
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What is Remote Mob Programming?



Virtual team room
• Fixed location 

• Everyone sees and hears each other 

• Everyone sees the same screen 

• Pass on keyboard 

• Whiteboard
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Why?



instead of resource efficiency
Time-to-market



Constant momentum

• Focus on the most important task 

• Reduce context switching & waiting times 

• No code reviews 

Photo by Felipe Cardoso: https://www.pexels.com/de-de/foto/low-angle-fotografie-der-rolltreppe-1775398/ 



Meetings

• Attending as whole team 

• Eliminate unnecessary meetings 

• If not possible just one team member attends 

• Regular meetings like daily scrum are not 
necessary anymore 



Architectural decisions

• Make architectural decisions explicit 

• Team takes on the role of architect if required 

• Create and discuss architecture decision records 

• Consent instead of consensus 



Code quality

• Many eyes 

• Less bugs 

• No asynchronous code reviews 

• Refactor together 

Photo by Nemuel Sereti: https://www.pexels.com/de-de/foto/laptop-computer-bildschirm-verschlusselung-6424589/



Learning from others

• Continuous learning  

• Reduce bus factor 

• Onboarding with no effort 

Photo by Andrea Piacquadio: https://www.pexels.com/de-de/foto/frau-im-roten-langarm-das-auf-kreidebrett-schreibt-3769714/



At home, but not alone

• Lunch with the family 

• Contact to colleagues 

• No need to drive to the office 

Photo by Vlada Karpovich: https://www.pexels.com/de-de/foto/dammerung-fashion-frau-entspannung-4050387/



The silver bullet?



Different timezones
• Small time offset:  

• Hard to find common time slot 

• Core hours 

• Need for coordination 

• Bigger time offset: 

• Just short mobbing session 

• 24/5 mob around the word 

Photo by Monstera Production: https://www.pexels.com/de-de/foto/frau-madchen-bett-schlafzimmer-7352814/



Conflicts within the team

• Conflicts quickly come to the surface 

• Introduction must be accompanied by a coach 

• Many small retrospectives at the beginning 

Photo by Yan Krukau: https://www.pexels.com/de-de/foto/menschen-buro-chef-papier-7640786/



Dependencies

• Waiting times 

• Context switching 

• Reduce dependencies 

• Teams should have end to end ownership 

Photo by Pixabay: https://www.pexels.com/de-de/foto/graustufenfotografie-der-kette-220237/



Break down silos

• Share general knowledge within the team 

• Very in-depth knowledge is difficult to share 

• Bus factor is reduced, but not completely 
mitigated 

Photo by @felipepelaquim: https://www.pexels.com/de-de/foto/grauer-turm-1894927/



Not suitable for everyone

• Social Fatigue  

• Social Anxiety  

• Over Stimulation 

• Etc. 

Photo by Karolina Grabowska: https://www.pexels.com/de-de/foto/frau-emotionen-tisch-ausbrennen-7272596/



How to start?



Do an experiment
• Just try out a sprint full time 

• Many retrospectives 

• Accompany with a coach (I am happy to support) 

• 1-day workshop for your team at Socreatory or 
try it together with strangers at 
mobusoperandi.com 

Photo by RF._.studio: https://www.pexels.com/de-de/foto/person-im-weissen-laborkleid-das-klarglasbehalter-halt-3825502/

https://www.socreatory.com/de/trainings/remote-mob-programming
http://mobusoperandi.com


mob.sh



Our Primer

www.innoq.com/en/primer 

Download for free



remotemobprogramming.org



Conclusion
• More focus 

• Learn continuously 

• High performing team 

• Colleagues became friends 

• More time for the family 
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Thank you! Any questions?

Joshua Töpfer 
joshua.toepfer@innoq.com 
+49 172 3666344 
@joshuatoepfer


