


The Problem: Global Uncertainty is Driving 
Onshoring and Self Sufficiency  



Our solution: 
Building a Industrial Minerals Powerhouse….

…from the Salt Lakes of Western Australia



ASX: IPT

The Future Isn’t Mined. 
It’s Engineered



DISCLAIMER

This report contains forward looking statements that are subject to risk factors associated with resource businesses. While a ll due care 
has been taken in preparing the report, projections may be affected by a variety of variables and changes in underlying assum ptions which 
could cause actual results or trends to differ materially, including but not limited to: price fluctuations, actual demand, c urrency 
fluctuations, drilling and production results, reserve estimates, loss of market, industry competition, environmental risks, physical risks, 
legislative, fiscal and regulatory developments, economic and financial market conditions in various countries and regions, p olitical risks, 
project delay or advancement, approvals and cost estimates. Ideas, opinions, conclusions, and recommendations expressed in th is report 
by the vendors are made by personnel using their professional judgment. The vendors do not represent or warrant that these wi ll prove 
complete or accurate, and any person or corporation acting in response to this report must make their own enquiries and exerc ise their 
own professional judgement. The vendors are not liable for any loss or damage (however caused) incurred or suffered by a pers on or 
corporation acting on the basis of this report. All data and third-party figures presented are publicly available and referenced where 
applicable.

The information contained in this Presentation is for information purposes only. It is intended only for those persons to who m it is delivered 
personally by or on behalf of the vendors. The information in this Presentation is a general background and does not purport to be complete 
or to provide all information that an investor should consider when making an investment decision or that would be required i n a 
prospectus or product disclosure statement prepared in accordance with the requirements of the Corporations Act 2001 ( Cth). It has been 
prepared by the vendors with due care but no representation or warranty, express or implied, is provided in relation to the f airness, 
accuracy or completeness of the information. Statements in this Presentation are made only as of the date of this Presentatio n unless 
otherwise stated and the information in this Presentation remains subject to change without notice.

Disclaimer



TRANSFORMATIONAL LOW COST 
PRODUCTION OF HIGH PURITY ALUMINA 
(HPA)
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High Purity Alumina (HPA) 
Al2O3

Sulphate of Potash (SOP) 
and Hydrochloric Acid (HCl)

Fast to Market 
Strategy

Making an Impact

$



HPA: A Critical Mineral for High-Tech Future 

Sapphire substrates
LEDs

Chemical planarization slurries 
(CMP)

Thermal Fillers

Semiconductors

Li-battery separators
Precursors for Li-battery 
anodes and silicon anodes

Battery Market
Artificial Sapphire

Sapphire glass
(watches, lenses, 

defence applications)

Absorbents 

Direct Lithium Extraction
Advanced Ceramics



What is High Purity Alumina worth?
Its all about the Ns (4N = 99.99% Al2O3)

A High-Margin and High 
Demand Business

**In-house figures researched by Impact Minerals Ltd

>US$50,000 

        >US$30,000

                >US$15,000-$30,000

                      >US$5,000-$15,000

                              <US$2,000 per tonne



The Problem: Global Undersupply of HPA by 2030 

Kindly Provided by AEM Limited

CAGR >15%

A high margin low 
competition industry 
forecast to grow to 
$20 billion by 2035



The Impact Solution

1. Become one of the lowest cost suppliers of HPA 

2. Build low-cost modular plants to allow rapid global commercialization

3. Scale production from Pilot Plant to first commercial plant

4. Use patented membrane technology to routinely deliver 4N+

How we will do it:

Revolutionise HPA production to become a  
dominant global supplier of HPA by 2030



Potentially The Lowest Cost Producer of HPA 

Data kindly provided by AEM Limited (ASX:AEM) 
All material assumptions underpinning the production target and the forecast financial information derived from it utilised in the Pre-Feasibility Study, as 
announced on the ASX on June 17th, 2025, continue to apply and have not materially changed.



What Lies Beneath Lake Hope?

Impact owns 80% of Lake Hope 

ASX Release 21st March 2023

ASX Release 21st March 2023

US$15 billion of HPA

$1.2 billion NPV10 

https://impactminerals.com.au/announcements/4338079
https://impactminerals.com.au/announcements/4338079
https://impactminerals.com.au/announcements/4338079
https://impactminerals.com.au/announcements/4338079


Lake Hope: A Multi-Decade Mine

Mineral Reserve Estimate

Category Tonnes Al2O3 % Contained Al2O3 

Prob+Proven 1,700,000 26% 450,000

A Tier One Jurisdiction



• HPA SX processing technology

• Acquired out of Administration

• Pilot plant in Perth WA

• High purity analytical 
laboratory

• IP – Patents and Trademarks 
granted globally

The Alluminous Technology Platform



• Operating in batch mode

• Q2 2026 continuous mode

• Potential to scale from 
25 tpa to +200 tpa

• CapEx to be a fraction of 
our peers

A Bargain? Pilot to Demonstration Plant?
Fast to Market



The Modular Strategy

WA Hub:
The Bedrock of Value

US Hub:
The Velocity 
Engine

Deploying parallel geographics to capture highly 
differentiated forms of value simultaneously

Anchored by Lake Hope and pilot plant

Tier-1 jurisdiction providing supply
chain sovereignty and resource stability 
Focus: Technical scaling and 

asset de-risking, 

Market-velocity play plug into  advanced 

manufacturing and industrial clusters. 
Focus: Rapid commercialization, customer 
proximity, and funding for supply chain 

security



Executing the US Strategy

Access to US Capital Pools

1. The Foundation 
(OTC Backdoor Listing)

3N Producer

2. The Catalyst
(Strategic Acquisition)

Construct/convert first 
commercial plant. 

3. The Build-Out
(Tech Integration)

US-native, IRA-eligible 
producer. 

4. The Result
(NASDAQ Uplift)



Execution Roadmap: FY26/27

Commission with precision:
on time, on budget, and with 

validated metallurgical 
outputs at scale. 

Priority 1:
Pilot Plant Execution Engage customers to confirm 

product market fit and bypass 
qualification delays. 

Priority 2:
Customer Validation Align funding milestones with 

technical progress and risk 
reduction to protect 
shareholder equity. 

Priority 3:
Commercial Plant

Impact Minerals is building a new kind of resource company-
transforming Australia’s mineral wealth into high-performance, 

high purity products through innovation, discipline, and 
strategic execution. 



What lies beneath Lake Hope?

A Transformational Acquisition
ASX Release 21st March 2023 ASX: IPT

Transitioning from a Discovery-Led Explorer 
to a Process Technology & Project Developer



Start date 2015

Capacity ~2,000 tpa

OpEx >US$6,000/t

Scaling 6,000 tpa in 2028

Capital efficiency /1000tpa HPA A$100M

Market Capitalisation A$300M

Where’s the value?
Competitor Analysis 

2017

350 tpa

>US$8,000/t 

10,000 tpa in 2027-31

A$100M

A$750M

2023

200 tpa 2026

<US$5,000/t

+2,000 tpa in 2027

A$25M?

A$33M

$



Potash and Hydrochloric Acid
An emerging major discovery at Salmon Gums

ASX Release March 20th  2026 

• SOP and acid as primary 
products from the lake clays

• Emerging global shortages

• Deep hidden value



Legacy Exploration Assets: NSW

Lachlan Copper-Gold Belt Broken HIll

0.5m at 27g/t gold and 2% silver



Capital Structure

Listed on ASX November 2006
Shares on 
Issue 515 million

Options/ Perf 
Rights 104 million

Share Price $0.05
Market Cap $26 million
Cash A$3.0 million 

Impact Minerals | ASX:IPT



Come With Us On 
Impact’s Journey
• We aim to be one of the lowest-cost 

producers of HPA globally.

• We have a unique deposit in a Tier 1 
Jurisdiction.

• We have an industry-disruptive 
metallurgical process

• We will build out our capabilities in 
metallurgy and final product 
specification.

• We will deliver into a high-margin, 
growth market with significant upside 
potential.
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