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FY26 Sustainability report

FY26 GHG emissions (tCO,e) Targets and goal

642,000
tCo,e
Replace 10% of the
LMV fleet with more
efficient, lower
emission vehicles
in FY27.

2,41
tCO.e tzélgi Reduce our Scope 1
_ — : and Scope 2
3 3 emissions by at
Scope 1 i i least 85% by FY35.
Emissions Emissions primarily Emissions
primarily from - from purchased - primarily from:
LMV fleet diesel electricity ~ + Rental fleet diesel Achieve net zero
« Manufacture of emissions across the
components value chain by 2050.

Climate-related Highlights

« Emeco’s Board discussed, and approved, our short- and medium-term targets and
committed to a long-term net zero emissions (NZE) goal for 2050.

Continued our commitment to the circular economy with 143 major machine rebuilds
in our Force workshops.

Progressed recruitment, training and upskilling of our Force team to support the growth
of electric mining fleet in Australia.

Added an additional 42 higher efficiency [ lower emission vehicles to our light motor
vehicle fleet.

Undertook a pre-assurance review with an external climate change expert to assess
Emeco’s readiness for mandatory reporting under the AASB S2 Climate-related
Disclosures. Based on the review outcomes, we undertook a comprehensive work
program to ensure compliance with AASB S2.

Assessed climate change risks and opportunities as part of the Enterprise Risk Framework.

Progressed the definition of our Scope 3 boundaries and the accuracy of the
emissions data.

Elevated climate change risks, opportunities and disclosures in Board and
Committee discussions.

Conducted director training on climate change matters.

Engaged with key suppliers and customers in our value chain to identify greenhouse
gas emissions mitigation opportunities.

Deloitte conducted a limited assurance review of the Company’s Sustainability Report.
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1. Basis of preparation

Emeco is a liable entity under the legislation underpinning
mandatory climate-related financial disclosures in

Australia - the Treasury Laws Amendment (Financial Market
Infrastructure and Other Measures) Act 2024 (Cth) - and
the new Australian Accounting Standards Board's (AASB's)
S2 Climate-related Disclosures.

This report includes our first mandatory climate change
disclosures for Emeco Holdings Limited (Emeco or Company)
and its controlled entities (Group) for the financial year ended
30 June 2026 (FY26). Climate-related financial information is
presented in Australian dollars, unless otherwise stated.

The identification and assessment of climate-related

risks and opportunities were considered using reasonable
and supportable information available. The estimation

of anticipated financial effects is influenced by the
assumptions and investments underpinning Emeco’s long-
term plans. We expect this information to evolve over time
in line with Emeco’s strategy.

Our emissions reporting complies with the World Resources
Institute (WRI) and World Business Council for Sustainable
Development’s (WBCSD)'s Greenhouse Gas (GHG)
Protocol: A Corporate Accounting and Reporting Standard
(Revised Edition) (2015), GHG Protocol Corporate Value
Chain (Scope 3) Accounting and Reporting Standard
(2013) and the Technical Guidance for Calculating Scope 3
Emissions (version 1.0). This approach is consistent with
reporting from previous years as set out in this report.

Emeco has adopted the GHG Protocol’s control approach,
whereby it accounts for 100 percent of the GHG emissions
from operations over which it has control.

For Scope 1, Scope 2 and Scope 3 Category 13 — Downstream
leased assets, we have used emissions factors for the relevant
years from the National Greenhouse Accounts (NGA) Factors
published by the Commonwealth Department of Climate
Change, Energy, the Environment and Water. The most recent
NGA Factors 2025 can be found at https://www.dcceew.gov.
au/climate-change/publications/national-greenhouse-
accounts-factors-2025.

For Scope 2 emissions, the quantity of electricity purchased
or acquired is estimated from purchase records and
vendor-provided meter readings. The quantities purchased
or acquired are multiplied by the relevant location-based
emission factors from the NGA Factors handbook.

For Scope 3 Category 1 — Purchased goods and services and
Category 2 — Capital goods, we have used emissions factors
from the US EPA — Supply Chain Greenhouse Gas Emission
Factors for US Industries and Commodities (Note 1).

Although disclosure of Scope 3 GHG emissions is not
required for this Sustainability Report under AASB S2, Emeco
has elected to provide estimates of its material Scope 3
emissions on a voluntary basis.

We have considered the definition of materiality in AASB
S2. Given our very low operational emissions, we have

set a materiality threshold of 200 tonnes CO,e by source
for Scope 1 and Scope 2 emissions reporting. As an
example, we calculated the emissions associated with the
refrigerants that are used in our fleet of light vehicles. Over
the past few years, these annual emissions have been
less than 200 tonnes CO,g, which is less than 5 percent of
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our total annual operational emissions and therefore not
material to the overall assessment of Emeco’s operational
emissions. Our Scope 3 emissions are significantly higher.
We have set a materiality threshold of 10,000 tonnes CO,e
for Scope 3 categories. Measuring Scope 3 emissions in

our value chain has a high level of uncertainty. We have
employed methodologies using estimates based on
reasonable judgements for our voluntary disclosures in FY26.

In applying AASB S2, the Directors are required to make
estimates and judgements regarding future events that
may have an impact on the Group’s operations. Forward-
looking statements are not guarantees of, or predictions of,
future outcomes or performance. See the forward-looking
statements disclaimer on page 2 of the FY26 Annual Report for
further details. Emeco will continue to review and update its
disclosures as required under applicable laws and standards.

Our auditors assured specified sustainability disclosures

in our Sustainability Report in accordance with AASB S2
and the Australian Standard on Sustainability Assurance
ASSA 5010 Timeline for Audits and Reviews of Information in
Sustainability Reports under the Corporations Act 2001.

Abbreviated terms have the meanings given in the Glossary,
in Section 10.

2. Climate statement

Emeco recognises that climate change is one of the
most significant challenges facing the world today.

We acknowledge the Australian mining industry has a
role to play in the transition to a lower carbon economy.

Emeco has operations in all key mining regions of

Australia, with customers including mining companies and
contractors across gold, iron ore, metallurgical coal, thermal
coal, copper and lithium operations. As a responsible
business in the mining sector, climate change, including
climate transition planning, is a material governance and
strategic issue for us, our Board and management. Our
Climate Change Position Statement is available on our
website at https://emecogroup.com/sustainability.

Emeco is one of Australia’s largest providers of surface and
underground rental equipment and value-added services.
We are also one of Australia’s largest mining equipment
maintenance and component rebuild services providers,
with workshops located across key mining regions. A
schematic of our operations is shown in Figure 1.

A circular economy is one where products are designed

to be reused, repaired, and recycled, minimising waste
and maximising resource efficiency. It aims to create a
closed-loop system where materials are continuously
circulated and repurposed rather than being discarded as
waste. By 2035, the Australian Government aims to double
circularity on a national basis — transforming how we use,
reuse, and regenerate resources across the economy.

Our business supports the circular economy by extending
the working life of mobile assets in the mining sector.

As a result, less virgin materials are required to produce
new earthmoving and mining equipment. This approach
reduces greenhouse gas (GHG) emissions across the value
chain for the mining sector in Australia. In addition, we
predominantly refurbish our own powertrain and engines
in-house, further promoting the circular economy by
enabling local rebuilds and reducing the need to transport
used components to third-party facilities. In FY26, in our
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Force workshops we completed 143 major machine rebuilds,
as well as 983 component rebuilds - covering engines,
powertrains, cylinders and pumps. At present our rental
equipment is diesel-powered, however, based on public
statements from suppliers, customers and Governments,
we expect that new technologies will be commercialised
and adopted at scale, potentially over the next 10-20 years.

Over the past two years, we have worked across the Board
and Management levels to complete a work program
aligned to the requirements set out in the legislation and

in the new standard AASB S2 Climate-related Disclosures.
We have updated our governance and risk management
frameworks to ensure that our business is attuned to climate
change risks and opportunities. Emeco recognises climate
change as a material risk. We also recognise that there are
opportunities for Emeco to participate in the transition to a
lower carbon future, particularly in the emerging demand for
low emissions vehicles at mining sites in Australia.

In the transition to a low carbon economy, Emeco is
positioning our business to capture opportunities, particularly
in terms of the equipment used in mining operations. We are
working with international original equipment manufacturers
(OEMS) to understand the pace of development for new
technologies, which may include battery-electric vehicles
(BEVs), hydrogen powered vehicles or the potential for
renewable diesel in Australian mining fleets.

As an example, we have partnered with XCMG Mining
Equipment Australia Pty Ltd (XCMG) under a five-year Service
Support Agreement to deliver specialist maintenance,
commissioning and aftermarket support services for key
XCMG mining equipment operations in Australia. Through this
engagement with XCMG, Emeco is developing the specialist
capability, systems and support required for the deployment
and long-term maintenance of battery-electric mining
equipment in Australia. This collaboration is supporting the
development of our technical expertise, service delivery model
and operational readiness for next-generation mining fleets.
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Partnerships such as this are fundamental to Emeco’s
strategy of expanding our technology-driven capabilities
while supporting the mining industry’s transition to

lower emission equipment. Our collaboration with XCMG
represents a significant milestone in building our battery-
electric capability and positions Force to become a leading
Australian provider of maintenance and support services for
battery-electric mining fleets.

Climate change risks and opportunities are therefore at the
core of Emeco’s business model.

During FY26, Emeco undertook a pre-assurance readiness
review with an external climate change expert to assess

its readiness for mandatory reporting under AASB S2
Climate-related Disclosures. This work reflects the Board's
commitment to continuous improvement and proactive
governance in preparation for these disclosure obligations.

We have delivered a Paris Agreement compliant transition
plan which aims to achieve net zero emissions by 2050, with
significant reductions in our Scope 1 and Scope 2 operational
emissions in the medium-term. This Transition Plan will be
subject to the development and adoption at scale, of new
technologies, with Emeco remaining agile to pivot as and
when demand for lower emissions mining equipment
increases. In this Sustainability Report we outline our
Transition Plan, in line with the description set out in Box 1.

While we have met the mandatory reporting obligations

in this year's Sustainability Report, we still have work to do
with respect to our Scope 3 GHG emissions, which materially
outweigh our operational emissions. As a result, we will
continue to refine our internal data collection processes and
work with our supply chain partners to better understand
and quantify our Scope 3 emissions. Working with our
upstream suppliers and our downstream customers is

an opportunity to forge even stronger relationships. Our

NZE goal is guided by public statements from suppliers,
customers and the Australian government and is in line with
commitments from many of the largest mining companies
operating in Australia.

Figure 1. Emeco’s operations

Emeco is Australia’s largest provider of
surface and underground rental equipment
and value-added services.
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Our climate-related disclosures are structured around the
four pillars of Governance, Strategy, Risk Management and
Targets & Measures.

3. Climate-related
governance

Figure 2 illustrates the governance of climate change issues
across the Emeco Board, its committees and management.

3.1 Role of the Board and
its Committees

The Emeco Board is responsible for overseeing the
Company'’s approach to climate change through our
strategic approach, risk management, public disclosures,
policies, annual budgets and business plans. As part of
these processes, the Board approves the resources needed
for the effective management of our climate-related
initiatives as included in the annual budget.

Climate change is integrated into the Group's overall
corporate strategy. In particular, the Board considers
climate-related risks and opportunities when reviewing
strategy, performance objectives, and risk management
processes and policies.

At Emeco, our Board and management are committed to
a robust governance framework to enable the execution
of our strategy, including management of climate-
related risks and opportunities. This framework guides our
commitment to developing and implementing innovative
technologies and services, which can help our customers
achieve their sustainability-related objectives, including
a better understanding and optimising of fuel usage or
building battery-electric capability.

The Board, with the assistance of the Audit and Risk
Management Committee (ARMC), is responsible for
ensuring that effective audit, risk management and
regulatory compliance programs are in place. The Board
views sound risk management systems as integral to
Emeco’s operations and good risk management to be
essential to our success. Emeco is committed to ensuring
its risk management systems are suitable and that risks
and opportunities, including those that are climate-related,
are addressed adequately and appropriately. Emeco
recognises that risk management is a continuous process
that fundamentally drives business performance and
effective corporate governance.

Sustainability and climate risks continue to be considered
with other risk categories and are treated with the same
priority and rigour as other risks across the business.
Climate change is one of the key responsibilities identified
in Emeco’s governance framework. The Board delegates
specific responsibilities to committees and to the Managing
Director & CEO. Responsibilities for climate-related risks and
opportunities are reflected in the Board and committee
charters. Details of the Board and committee charters are
available on our website (https://emecogroup.com/who-
we-are/corporate-governance).
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The ARMC assists the Board in monitoring compliance with
Emeco’s risk and audit policies and protocols, incorporating
review of new and emerging risks including climate change,
risk controls and mitigation measures in place and any
changes to the Risk Framework.

Box 1. A Paris Agreement Compliant
Transition Plan

The primary goal is to hold the increase in the

global average temperature to well below 2°C above
pre-industrial levels, while pursuing efforts to limit
the temperature increase to 1.5°C. A Paris-compliant
plan should aim to achieve net zero emissions by
2050, with significant reductions in emissions in the
medium-term.

Included in
this
Sustainability

Key Elements of a Transition Plan Report

« Conduct scenario analysis to
assess the potential impacts of @
different climate change scenarios
on the business.

+ Identify and assess the risks and
opportunities associated with @
climate change and the transition
to a low-carbon economy.

«+ Greenhouse gas (GHG) Emissions
Reduction Targets - set clear
and measurable targets for @
reducing GHG emissions across all
operations and value chains.

+ Ensure that the Company'’s overall
strategy and business model are @
aligned with the transition to a
low-carbon economy.

+ Allocate resources and invest in
technologies and infrastructure that @
support the transition to a
low-carbon economy.

+ Implement concrete actions
to reduce emissions across all
aspects of the business, including @
energy efficiency, renewable
energy adoption, and supply chain
decarbonisation.

+ Regularly report on progress
towards achieving emissions
reduction targets and disclose @
information about the transition
plan.

- Engage with stakeholders, including
employees, customers, suppliers, @
and investors, to foster a shared
commitment to climate action
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Figure 2. Board and management governance of climate-related matters

Audit & Risk
Management Committee

Reports and informs

Our annual budget processes together with our Capital
Allocation Framework provides a mechanism for
determining the amount and timing of investment in the
progression of our climate change strategy and the delivery
of our Transition Plan, while remaining well-positioned to
maximise shareholder returns. Currently we do not apply a
carbon price directly in our decision-making for investment
decisions, however, we do note the carbon prices used by
our customers and in our scenario analysis. We expect that
carbon prices will likely be a strong driver for technology
adoption and we will continue to monitor these trends.

The Board will consider committee recommendations

on climate-related strategies, priorities, goals and
performance when making decisions about Emeco’s
business strategy, risk management, financial planning and
performance. Climate-related items such as reviewing and
approving public disclosures, approving management’s
recommendation for our short- and medium-term targets
and our long-term net zero emissions goal, and reviewing
corporate strategy options were on the agendas for FY26
Board meetings. The Board is informed through board
papers, progress updates from management, presentations
from external subject matter experts and reports from each
committee as appropriate.

The Board aims to achieve a mix of skills and diversity
among its members. The Board periodically reviews the pool
of skills provided by its current Directors to ensure they are
appropriate and to understand any areas where additional
education or skills may be desirable. The Board believes its
Directors possess a clear understanding of climate-related
risks and opportunities, and current strategic trends and
issues, impacting the Company. Training opportunities
have been made available to the Board on climate-related
issues to ensure that the Directors remain informed and
up-to-date on climate-related matters. Professional
development for Directors is considered on an ad hoc basis,
particularly in light of changing laws, for example Australian
mandatory climate change reporting.
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A skills matrix which sets out the key skills and experience
of the current Directors and the extent to which the skills
are represented on the Board and its committees as

at 30 June 2026 is provided in Emeco’s 2026 Corporate
Governance Statement (https://emecogroup.com/
who-we-are/corporate-governance). A brief description
of each Director’s skills, experience and expertise is set
out in the Directors’ Report section of the Annual Report.
The Remuneration and Nomination Committee (RNC)
periodically assesses the skills required to discharge the
Board'’s duties and reviews the Board skills matrix, having
regard to the strategic direction of Emeco and relevant
emerging business, risk and governance issues.

The ARMC supports the Board’s oversight of climate-related
issues, including risks, opportunities and disclosures. The
ARMC meets at least four times a year, and oversees the
key risks affecting Emeco’s business including business risk,
financial reporting risk and climate risk. This involves the
oversight of significant issues of judgement relating to the
financial statements including those relating to climate,
consideration of climate change and decarbonisation
strategies, and reviewing our climate change risk analysis
and associated risk mitigation strategies. It also includes
appointing and maintaining our relationship with the
external auditors who provided limited assurance

on this Sustainability Report. The ARMC also reviews

and recommends to the Board for approval Emeco’s
mandatory climate change disclosures, including this
Sustainability Report.

The ARMC seeks to keep the Board informed of significant
climate-related risks. As part of its risk management
function, the ARMC obtains reports from management

on the status of key risk exposures or incidents, new and
emerging sources of risk and mitigation measures put

in place to deal with those risks. The Company’s risk and
opportunity register, which forms part of the Risk Framework,
is updated by management for ARMC review throughout
the year. The ARMC also considered other climate-related
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topics during FY26 including the climate change targets
and these disclosures. Climate change is a standing
agenda item for ARMC meetings.

Generally, as climate change risks and opportunities or
specific milestones arise, management’s ESG Committee
confers and makes recommendations to the ARMC, which
in turn makes recommendations to the Board. The timing

of these discussions may be determined by a range of
factors, including potential impact of the risk or opportunity,
commercial considerations and reporting requirements.
The ESG Committee has the opportunity to make formal
recommendations or raise issues at least 4 times a year
when the ARMC meets.

The RNC supports the Board in relation to the factoring of

climate-related considerations into executive remuneration.

In FY26, the short-term incentive plan (STI) for key
management personnel (KMP) included an ESG Target KPI
- to establish ESG Governance, Targets and a pathway to
ensure on time reporting for FY26 mandatory disclosures.
For the Chief Executive and Managing Director, the STI
weighting for the ESG Target was 2.5% and for the Chief
Financial Officer, the weighting was 5%. Further details are
included in the Remuneration Report contained within the
Annual Report.

The Board, with the assistance of the ARMC will monitor

and oversee progress against our short- and medium-
term targets and long-term net zero goal, and the key
commitments detailed in our Transition Plan. The ARMC,
with assistance from the ESG Committee and management,
will oversee Emeco’s implementation and performance
against this Transition Plan and climate-related matters.

The Board, together with its committees and management,
considers how climate-related risks and opportunities may
drive change and influence our medium to long-term
goals and strategies. Examples include climate-related
items such as discussions on the transitioning our own
diesel-powered light motor vehicle (LMV) fleet to hybrid/
electric and lower emission vehicles and pursuing
opportunities to expand the Force service offering, including
the XCMG partnership to enhance our capabilities to
service battery-powered fleets. The Board balances climate
goals with financial and strategic implications. There can
be trade-offs between short- and medium-term costs

and payoffs.

At this stage, we have not yet quantified how our financial
position may change over the medium- and long-term in
terms of investment and disposal plans, nor any potential
planned sources of funding in relation to our strategies to
manage climate-related risks and opportunities. This is
due to the high level of uncertainty associated with such
activities. In the short-term, our climate change response
will be managed within the approved budget for FY27.

We take an enterprise approach to risk management

and operate one Risk Framework for all risks, including
climate-related risks (threats and opportunities). Our Risk
Framework requires the identification and management of
risks to be embedded in business activities and provides
requirements and guidance on the tools and processes to
manage current and emerging risks.
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We interpret external signals associated with transition risks
and opportunities and physical climate-related risks, such
as material changes in climate-related political dynamics,
policy and regulation, including legal developments,
stakeholder sentiments, industry and technological
developments and extended or changing climate events.
We also interpret external events and trends associated
with transition risks such as scientific or technological,
policy, reputation and market developments. This supports
the identification and management of climate-related risks
and opportunities at Emeco.

Physical climate-related risks are largely associated with
operations at our customers’ sites, but the flow-on effect of
any physical impacts can have repercussions for Emeco’s
financial performance. We maintain an engagement

with our customers and through local communities in the
areas in which we operate to monitor any changes in our
risk assessments.

3.2 Role of Management

The Managing Director & CEO executes climate-related
policies and strategies approved by the Board and is
accountable for performance against Emeco’s short- and
medium-term operational GHG emissions targets and long-
term net zero goal. The annual financial planning process
focuses on the short-term (over 12 months). New business
opportunities and the decarbonisation strategy are part of
the medium-term planning process over the next decade
to 2035.

Emeco has established a management ESG Committee
to ensure risks and opportunities are considered from

a whole-of-company perspective and to prepare the
Company for its mandatory climate change reporting
obligations. Membership of this committee includes key
executives including the Chief Executive Officer, General
Manager of Procurement, General Manager Asset
Management and representatives from various operational
teams as well as legal, finance and IT. The Board is
represented on this Committee by the Managing Director
& Chief Executive Officer. Climate change is a standing
agenda item at ESG Committee meetings.

The cross-company membership of the ESG Committee
ensures appropriate skills and competencies to oversee the
Transition Plan. In order to maintain currency with climate-
related matters, members have access to a specialist
external climate change consultant. ESG Committee
members are also encouraged to review papers and
materials intended to provide them with new and additional
knowledge, skills and competencies required to progress
our current and developing climate change strategy.
During FY26, a series of workshops was held with an
external adviser to inform management on options for the
company’s external disclosures ahead of preparing this
Sustainability Report.

The ESG Committee advises Emeco’s Board and
committees on climate change and decarbonisation
strategies, analysis of climate change risks and associated
risk mitigation strategies, emissions monitoring and
reporting and related disclosures. It will also respond to the
results of audits or reviews related to climate change and
emissions reporting.

Emeco Holdings Limited Annual Report 2026 31



Overview Operating &

Financial Review

Sustainability
Report

Sustainability Report

The ESG Committee will also advise the ARMC and Board
if additional resourcing is required to respond to climate-
related risks and opportunities. At present, our strategy is
to train and upskill our current workforce to manage
climate-related risks and opportunities, supplemented as
required with external subject matter experts. During FY26,
there was a focus on training our Force team to manage
the XCMG contract relating to heavy BEVs.

Under the Risk Framework, the Managing Director & Chief
Executive Officer and the senior management team

are responsible for ensuring that internal controls and
procedures are established to manage identified risks.
Emeco maintains a range of internal control systems
which assist in the identification, analysis, valuation, and
management of risks. These include:

« Risk assurance process, the primary objective of which is
to ensure the effectiveness of Emeco’s risk management,
governance and control framework.

« A comprehensive insurance program which is reviewed
periodically in light of Emeco’s growth and development.

« Strategic budgeting and monthly reporting systems and
monitoring against performance targets.

« Establishment of guidelines and limits for capital
expenditure approvals and commitments including a
requirement for the Managing Director & Chief Executive
Officer to discuss and review with the Board any
expenditure commitments where the matter involves
extraordinary sensitivities or exposes Emeco to a greater
than normal level of risk.

Under the risk management policy, which forms part of the
Risk Framework, senior management are responsible for
reporting to the Chief Financial Officer on the management
of their region or department’s material business risks. The
Chief Financial Officer is tasked with providing assurance to
the ARMC and the Board on the effectiveness of the Group’s
risk management, governance and control frameworks.

Controls and procedures to support the oversight of our
Transition Plan and ensure the reliability of information
disclosed include:

+ Clear identification of responsibilities of various
internal functions for supplying information to the
ESG Committee.

« External climate change expert capability to guide
and advise on relevant matters.

+ Internal reviews by relevant group managers and other
business functions through the ESG Committee.

+ Integrity of information, supported by systems which
enable traceability.

« External audit — FY26 climate-related disclosures

were subject to external limited assurance by the
Company’s auditors.

4. Climate-related strategy

In setting and monitoring the delivery of our strategy, we
consider climate-related risks and opportunities, across the
following time horizons:

+ Short-term (up to 12 months), aligning with our budget
process and our short-term target.

+ Medium-term (up to ten years), defining actions and
initiatives that support our medium-term target and
long-term net zero goal.
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+ Long-term (10 to at least 25 years), given our transition
scenario analysis extends to 2050 and the climate
projections data we use to underpin our physical
climate-related risk assessments incorporate a 2070s’
time horizon.

4.1 Climate change strategy

Emeco’s energy use and operational GHG emissions are
very low and are based on the diesel used in our light
vehicle fleet and the electricity purchased for our operating
sites. Our Scope 3 emissions are significantly higher, with
the emissions from the diesel used in our rental equipment
at customer sites the most significant. We have continued
engagement with suppliers and customers to better
understand value chain emissions, climate-related risks
and opportunities and decarbonisation pathways.

Climate-related risks and opportunities have impacted our
strategy in numerous ways. We are seeking to be flexible

in terms of deploying our resources - both equipment

and people; exploring options and keeping abreast of new
developments so as to be able to pivot as new technologies
are adopted across the mining sector; and identifying
opportunities to diversify the commodities that we help to
extract across Australian States.

4.1.1 Commodity diversification

We believe our current strategy of diversifying across
commodities will remain appropriate over the medium
and long-term. Our fleet is commodity agnostic, and we
can change our fleet configuration progressively due to
the lower up-front investment associated with our
mid-life business model. We can also assist customers
with reducing their investment in assets which may
become obsolete in the future through rebuild and
life-extension solutions in our workshops and through our
asset management and condition monitoring capabilities.

We appreciate that future demand for thermal coal is
currently uncertain, with some models expecting global
demand to reduce significantly by 2040 as coal-fired
plants are phased out in favour of renewable generation.
Our current exposure to thermal coal mining represents
about 19% of our revenue. Some of our coal mining
customers produce high quality coal suitable for ultra-
supercritical power plants and they expect demand from
Asia to continue for decades. Ultra-supercritical power
plants are capable of significantly reducing GHG emissions
compared with older technologies. Australian high-quality,
high calorific value (CV) thermal coal is expected to be
among the last to leave the market owing to higher energy
efficiency and lower emissions relative to lower CV coals.

Australia is the largest exporter of both iron ore and
metallurgical coal in the world. These products play

a vital role in underpinning infrastructure growth and
economic development globally. They remain critical
and non-substitutable components of blast furnace
steelmaking, which accounts for about 70% of global
steel production. While significant investment is being
made into lower emission steel production technologies,
metallurgical coal and iron-ore are expected to remain
critical to steel production for decades as global demand
grows—driven primarily by urbanisation and infrastructure
investment in developing economies, particularly India
and Southeast Asia. Australian exporters are expected to
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maintain market share for the foreseeable future, as they
are highly competitive and have a favourable proximity to
key markets.

Future-facing commodities, for example copper and
lithium, offer opportunities for growth in the transition

to a low carbon economy. Copper and lithium are both
required for essential low emission technologies and offer
opportunities for Emeco. While gold has a niche role in
improving the efficiency and performance of several low
emission technologies, for example solar PV panels and
electric vehicles, gold is not considered a “critical mineral”
for the energy transition in the same way as lithium, cobalt,
or copper. The demand for gold related directly to the
transition to a low-carbon future is expected to be largely
neutrally impacted over coming decades, if gold mining
and processing can be decarbonised (Note 2).

4.1.2 Diesel replacement

Emeco’s current bias towards one major heavy diesel
equipment manufacturer (Caterpillar) exposes us

to a concentration risk pertaining to technology and
obsolescence. As societal expectations increase with
respect to climate change strategies and customer
demands change, Emeco must consider future
technologies to decarbonise our fleet. Emeco’s current
fleet under its mid-life asset model is both cost and capital
efficient but continues to require investment in diesel-
powered internal combustion engines, which are expected
to become obsolete in coming decades. Our strategy is to
understand and monitor different trends in powering heavy
equipment in order to be able to pivot as new technology
becomes commercially available and economically viable.

Emeco, through its wholly owned subsidiary Force, has
partnered with XCMG, a leading global manufacturer

of mining heavy mobile equipment, to support the
introduction of a battery-electric mining fleet into one of
Fortescue Limited's mining operations in Western Australia.
Under the five-year Service Support Agreement, Force

will provide commissioning, operator and maintainer
training, onsite labour, field maintenance, warranty support,
offsite component rebuilds, engineering services, project
management and technical advisory services. Force’s
national workshop network and field service capability will
be integrated with XCMG's technical, parts and product
support teams to deliver ongoing fleet support. XCMG is
supplying more than 100 battery-electric mining machines
for Fortescue's Pilbara operations under a fleet deployment
valued at more than US$400 million (Note 3).

The partnership represents an important step in Emeco'’s
strategy to expand its technology-driven capabilities while
supporting the mining industry’s transition towards lower
emission equipment. It also provides the opportunity to
develop specialist expertise in battery-electric mining
equipment and further strengthen Force’s position as a
provider of advanced maintenance and technical support
services. To support this capability, Emeco continues to
invest in training and upskilling its workforce in high-voltage
systems, battery-electric technologies and associated
safety practices, ensuring our people remain equipped to
safely support the next generation of mining fleets.
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We are keen to work with a range of international

OEMSs, suppliers and customers to trial a range of new
technologies to reduce emissions from existing machines
or to replace fossil fuel derived diesel equipment. Although
some of our customers are investigating a range of
options for diesel replacement now, most Australian
mining companies do not forecast material uptake of
electric vehicles before the early 2030’s. Our customers are,
however, expecting strong progress post-2030.

Emeco is increasingly engaging in industry networks

and developing relationships with equipment and parts
manufacturers and technology providers, both in Australia
and overseas. Through our Force business, Emeco is in

a unique position to leverage expertise and customer,
supplier and OEM relationships to explore decarbonisation
developments. This keeps Emeco informed of changes that
can be embedded into future strategies.

In addition to monitoring alternative drivetrain technologies,
Emeco is focused on immediate advances that may
increase the structural life of its equipment, improve
emissions profiles, and reduce failures that hinder material
reuse. For example, working with one of our customers we
are looking to investigate diesel additives which can reduce
fuel consumption. By integrating these advancements,
Emeco aims to enhance the durability and sustainability of
its fleet, strengthen customer relationships and maintain its
competitive position in the market.

The Company’s mid-life asset model has positive attributes
from a carbon perspective, given the reuse of carbon-
intensive steel and remanufacture and reuse of major
components. The mid-life model offers commercial benefits
and acts as a proactive strategy to mitigate risks related

to fleet obsolescence and technological evolution in the
mining sector. The model leverages Force workshops to
rebuild targeted assets, with the aim of allowing Emeco

to return equipment to operation at a substantial cost
advantage compared to competitors without in-house
rebuild capabilities. Emeco aims to maintain a fleet of
assets with 5-10 years remaining economic life, as opposed
to the typical 20-year lifespan of new equipment.

-

Emeco Holdings Limited Annual Report 2026 33



Overview Operating &

Financial Review

Sustainability
Report

Sustainability Report

Emeco Operating System (EOS) is Emeco’s fleet-
optimisation technology platform which tracks
performance in real-time. Emeco leverages a combination
of live equipment telemetry, condition monitoring and
data-driven analytics to ensure our fleet is operating at
optimal performance, which in turn supports reduced fuel
consumption and emissions intensity. We capture real-
time data from equipment across the fleet, allowing our
condition monitoring analysts to identify inefficiencies such
as poor combustion, injector degradation, overheating
events or suboptimal operating behaviours. These issues
are often not visible through traditional maintenance
practices but can materially increase fuel burn if left
unaddressed. By detecting these conditions early and
directing targeted maintenance interventions, we aim to
ensure machines are running as efficiently as possible
throughout their operating life.

In addition to live monitoring, our integrated approach
combines oil analysis, machine learning models and
engineering review to proactively identify developing faults
and optimise component performance. While Emeco has
not undertaken formal internal studies to quantify emissions
reduction from these activities, industry experience
demonstrates a strong link between well-maintained
components, particularly fuel systems such as injectors,
and reduced fuel consumption. For example, external case
studies have shown up to 18% reduction in fuel consumption
through data-led optimisation (Note 5).

Emeco applies similar principles across its rental fleet,
embedding condition monitoring and performance
optimisation into daily operations to reduce unnecessary
fuel usage and support lower emissions outcomes.

The anticipated push to decarbonise fleets is expected

to impact and shape equipment replacement strategies
across the industry. We have observed a shift for some
customers towards extending the current asset lives and
delaying the purchase of new vehicles which allows time for
the development of alternative fuels and greater adoption
of the required technology and infrastructure. This shift
may enable Emeco to increase the volume of mid-life
equipment rebuilds.

Emeco undertakes commercial reviews for major
equipment spending, with a focus on adequate returns

on investment. This robust life-cycle management

includes regular evaluation of equipment performance

and technological relevance and identifies optimal points
throughout an asset’s life where upgrades, disposal or
replacement can be considered. This approach reduces the
risk of early obsolescence and allows for responsive actions
before planned end-of-life milestones.
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Emeco’s strategy is based on the benefits of a circular
economy in building, servicing and renting mining
equipment. By extending the working life of key assets in
the mining sector, Emeco actively addresses climate-
related risks and opportunities while aligning its business
model with customers’ emissions reduction goals. The
financial impact on performance and cash flows remains
commercially confidential.

We will continue to monitor the signposts highlighted in the
scenario analysis to assess likely changes in the mining
industry and develop our strategies to be flexible enough to
respond in a timely manner. We aim to maintain a strong
balance sheet and monitor our net debt and gearing ratio,
giving us the flexibility to respond to changing external
factors, including climate-related risks and opportunities,

as they arise. This, coupled with our Capital Allocation
Framework and annual budgeting processes, enables us to
work towards executing our strategic business decisions for
the benefit of shareholders. Given that we are at the early part
of the decarbonisation journey, we have not disclosed our
planned investment on climate-related capital and operating
spend, as the uncertainty levels are currently too high.

We have assessed no significant risk for carrying amounts
of assets and liabilities within the next reporting period. At
present, we expect no material change in financial position
over the short-term in relation to climate-related risks

and opportunities. In the medium-term, and subject to the
necessary technological and infrastructure advancements,
we expect our customers will begin to transition to low
emissions vehicles and reduce their dependency on diesel
equipment. We are closely monitoring this transition and
over the medium-term we will make changes to our rental
fleet in line with this transition. It is too early to quantify the
impact on our financial position over the medium and long-
term, but these issues form part of our annual strategic and
budget review.

4.2 Scenario analysis

During FY25, the Managing Director & Chief Executive Officer,
as a Board representative, and senior Emeco management
engaged in scenario analysis to test the resilience of our
strategies under both a 1.5°C scenario for transition risks
and opportunities and a 3-4°C scenario for physical climate
change risks. Using these two scenarios allows Emeco

to stress test its strategy and preparedness in differing
physical circumstances and speed of energy transition.

4.2.1 Transition risks and opportunities:
1.6°C scenario

In 2021, the International Energy Agency (IEA) published its
World Energy Outlook (WEO-2021) which included a new
scenario for net zero emissions (NZE) by 2050. In this NZE
scenario, CO, emissions are net zero in 2050 globally, and
the rise in temperature reaches a maximum level of just
over 1.5°C around 2050 and by 2100 the rise in temperature
falls to around 1.4°C.

It is this rapid reduction in GHG emissions over the period
2020-2050 that makes this scenario a stress test for
resilience and useful in assessing potential transition risks
and opportunities.
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The [EAs NZE scenario signposts are also useful in reviewing
our strategy through a different lens. Key global signposts
for Emeco taken from IEAs NZE scenario include:

+ Global energy-related and industrial process CO,
emissions fall from a peak of ~37 gigatonnes (Gt) in 2022
to ~21 Gt in 2030 and to net zero in 2050. CO, emissions
in advanced economies as a whole fall to net zero by
about 2045.

« Carbon prices in advanced economies increase from
US$75 per tonne CO, in 2025; to US$130 by 2030; to
US$205 in 2040; and to US$250 in 2050. Rising carbon
prices provide the incentive to drive technological
innovation and consequently reduce emissions.

« The fastest and largest reductions in global emissions
are in the electricity sector, with emissions dropping in
this sector by nearly 60% by 2030 mainly due to major
reductions in generation from coal-fired plants.

+ All subcritical coal-fired plants are phased out by 2030
and all plants without carbon capture, use and storage
(ccus) are phased out by 2040.

» In order to meet the net zero emissions outcome in this
scenario, thermal coal demand falls quickly in the 2020s,
declining by 7% on average each year to 2030. The sharp
decline in demand for thermal coal means that there are
no new coal mines or coal mine lifetime extensions.

« As aresult of the lower demand for thermal coal, coal
prices fall in major markets in 2030, and prices are even
lower by 2050.

« The share of renewable energy in electricity generation
more than doubles from 2020 to 2030 and reaches
88% by 2050.

+ Inthe transport sector, average fuel consumption
of internal combustion engines (ICE) in heavy truck
fleets improves dramatically from 2020-2050.

« Thereis a transition away from oil in the transport
sector - the share of electric, hydrogen and hybrid
vehicles in total heavy vehicle sales increases from
zero in 2020; to 30% in 2030; 84% in 2040; and 99% by
2050. By 2050, nearly all heavy trucks sold are electric
or fuel cell.

« With the growth in renewable generation, new
transmission and distribution infrastructure and
battery storage, the demand for some minerals will
grow. Demand for critical minerals for clean energy
applications quadruples between 2022 and 2030.

These signposts from IEAs NZE scenario give Emeco
confidence that, were there to be rapid decarbonisation
as would be required under a 1.5°C scenario, opportunities
would exist moving forward to offer options for diesel
replacement — our biggest source of emissions in the
value chain.

We will continue to monitor signposts for the availability of
heavy-duty vehicles that are not reliant on fossil fuels and
take steps to work together with OEMs and our customers
as they trial or adopt new low-emission vehicles. We expect
that these trials and early adoption by the largest mining
companies will substantially de-risk these technologies for
the broader industry and support Emeco’s own investment.
Through our involvement with XCMG, we are developing
specialist technical capability and operational readiness
to support deployment and long-term maintenance of
battery-electric mining equipment.
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In parallel, we will explore bridging technologies such as
diesel additives, hybrid systems and hydrogen injection
which are being trialled by our customers to reduce
emissions and extend the viability of our existing fleet during
the transition.

The signposts for the global outlook for thermal coal are
also important as thermal coal mining represents about
19% of our revenue. Diversification strategies through
underground rental, Force workshops and maintenance
offerings continue to be pursued and we recognise the
opportunity to work with customers in the forward-facing
commodities and emerging critical minerals.

Using the scenario analysis and observing the signposts
for emerging trends we can build confidence that our
own strategies are aligned with the transition to a lower
carbon future.

A summary of transition risks and opportunities is provided
in Table 1. These transition risks and opportunities apply to
100% of Emeco’s operations.

These climate change transition risks and opportunities
have not had a material impact on Emeco’s financial
position, financial performance, cash flows and carrying
value of assets and liabilities during FY26. At present we do
not anticipate any material financial impact from these
risks and opportunities in the short-term. It is too early to
quantify any potential impacts over the medium- to long-
term, but we will continue to monitor the signposts to better
understand future financial impacts related to climate
change risks and opportunities.

We expect that the company has sufficient flexibility in its
financial resources to respond to and manage the transition
risks and opportunities identified in the scenario analysis.
We can be flexible in the way we deploy, upgrade or
decommission our existing assets. Our current investments
in climate-related mitigation, adaptation and opportunities
for climate resilience in the short-term are managed within
the annual budget processes. Medium- and long-term
expenditures are highly uncertain today and cannot be
reasonably quantified at present. We will keep a watching
brief on the key expenditures required to meet our medium-
term target and firm up these costs in coming years.
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Table 1. Summary of transition risks and opportunities
Potential influence of climate-related issues on Emeco’s risks and opportunities over time
Risk/ Risk/ Short-term Long-term
opportunity opportunity (oto12 Medium-term (10 to at least
category factors Impact Actions months) (1to10 years) 25 years)
Policy & Increased Increased » Monitor trends Low Low to Medium
Legal pricing of GHG  operating in contracting Medium
emissions costs arrangements.
Mandates Write- ’ Ensurlr)g .
on, and offs, asset compliance with
regulations impairment AASB 52. .
of, existing and early + Closely monitor
products and  retirement of regulations
services existing assets regarding the
use of diesel
equipment and
fuel standards.
Technology  Substitution Write-offs + Work closely with Low Low to Medium
of existing and early customers and Medium
products retirement of OEMs to identify
and services existing assets timing for fossil
with lower fuel replacement
emissions vehicles to be
options commercialised
Costs to Capital costs :Egt:uov”(zloble n
transition and costs to - o
m to lower deploy new + Trials with OEMs
x emissions practices and using battery
= technology processes technology.
+ Phasein new
technologies.
+ Training of
employees.
Market Changing Reduced « Engage with Low Low to Medium
customer demand for customers to medium
demand goods and identify changing
services due preferences.
to shift in + Continue to
customer build the value
preferences proposition for
rebuilt diesel
enginesina
circular economy.
+ Phasein new
technologies
through trials
and selected
partnerships.
+ Seek opportunities
to diversify
commodity mix.
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Potential influence of climate-related issues on Emeco’s risks and opportunities over time
Risk/ Risk/ Short-term Long-term
opportunity opportunity (0to12 Medium-term (10 to at least
category factors Impact Actions months) (1to10 years) 25 years)
Reputation Stigmatisation Employee « Continue to Low Low to Medium
of mining attraction promote the value medium
sector and retention Emeco offers
to the circular
economy in its
workshops by
prolonging engine
life and reducing
N demand for new
= vehicles.
« Demonstrate
Emeco’s innovative
approaches to
low emission
technologies
including
battery-electric
vehicles.
Circular Extending Opportunity to « Force workshops Strong Stronger Moderate
economy our and our extend asset to repair and
customer operating rebuild diesel
fleet lives lives during machines.
the transition
to lower
emissions
economy
o | New Battery-electric New + Partnership with Strong Stronger Stronger
£ | technologies vehicles opportunities XCMG to deliver
c -
5 at Force specialist support
5 workshops to for BEVs.
oy partner with
[e) OEMs
Fleet Emeco Fleet- + Expanding fleet Strong Stronger Stronger
optimisation operating optimisation coverage to
technology  system (EOS)  technology enhance our
platform ability to measure
which tracks fuel used by our
performance machines when
in real-time

deployed at our
customers’ sites.
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4.2.2: Physical climate change risks:
3-4°C scenario

We also explored physical risks under the higher emissions
3-4°C scenarios using data from the IPCC's Sixth
Assessment Report and various Australian specific reports
including from the CSIRO and Bureau of Meteorology.
There is strong value in using high emissions scenarios to
stress test how extreme events could potentially impact
our operations.

A changing climate can exacerbate and trigger physical
climate-related risks including:

« Acute risks resulting from increased severity of,
and/or more frequent, extreme weather events.

 Chronic risks resulting from longer-term changes in
climate patterns, the gradual increase in the number of
extreme heat days over the years and rising sea levels.

It was noted that the mining sector is exposed to both acute
and chronic physical climate-related risks because of its
remote outdoor operations with labour and physical capital
exposed to the elements, and because of its dependency
on global value chains. The long lives of some mining
assets mean they could encounter deteriorating conditions
in later decades.

Our equipment is rented to a range of customers
operating in northern Australia — both East and West
coasts. These sites are vulnerable to cyclones in
Australia’s summer. As part of our operations, we consider
opportunities for geographically dispersed sites and value
chains, which assists to mitigate the risk of concentrated
physical climate-related impacts we may face.
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Physical climate change risks are potential threat multipliers
for our operational risks, for example the operational risk
of flooding at a customer site is a potential threat to our
customer’s productivity, which if curtailed, impacts Emeco
from a financial perspective. As was noted in our Trading
Update and investor presentation released to the ASX on
18 June 2026, a prolonged Queensland wet season in FY26
resulted in reduced site activity and reduced utilisation of
our operational equipment at some customer sites. While
it is not possible to directly link this particular weather
event with climate change, flooding at our customer

sites is identified as a physical climate change risk factor
for Emeco, which may impact the company’s financial
performance. (Note 4)

Some physical climate impacts at customer sites can also
impact our asset integrity and potentially our people. It is
important to integrate our physical climate change risks
and planning into our risk register, insurance negotiations
and decision-making processes.

While our workshops, equipment used on customers’

sites and our people can be exposed to physical impacts,
adaptation plans for mining operations are largely the
responsibility of our customers. Opportunities to collaborate
and expand our learning are therefore crucial to ensure risks
are managed in partnership with others and maladaptation
is avoided.

An aggregated risk assessment of potential
climate-related physical impacts under 3-4°C scenario
is provided in Table 2. These physical risks apply to 100%
of Emeco’s operations.

Table 2. Physical climate change risks and impacts

Aggregated risk assessment of potential climate-related physical impacts on Emeco over time horizons

Physical risk

factors Impact

Short-term
(oto12
months)

Long-term
(10 to at least
25 years)

Medium-term
(1to10 years)

Extreme Flood .
physical

climate

Disruptions to customers’ onsite
operations e.g. failure of tailings storage
facility; pit flooding; equipment failure

Medium
to High

Low to
Medium

Low to
Medium

impacts

or damage from water exposure can all
impact Emeco’s financial performance.
Emeco’s own equipment can be
impacted by in-pit flooding.

Drought

Risk

Disruptions to customers’ onsite
operations due to failure of tailings
storage; lack of water for dust
suppression; and general water supply
constraints can all impact Emeco’s
financial performance.

Heat
extremes

Increased stress on employees — health
and safety risks — both at customers’
sites as well as at Emeco’s workshops.
Reduced productivity and disruptions to
customers’ onsite operations which can
impact Emeco’s financial performance.
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Aggregated risk assessment of potential climate-related physical impacts on Emeco over time horizons
Short-term Long-term
Physical risk (oto12 Medium-term (10 to at least
factors Impact months) (1to10 years) 25 years)
Bush fire « Safety risk to Emeco employees at Low to Low to Medium
customers'’ sites. Medium Medium to High
« Disruption to customers’ onsite
operations and supply chains which can
impact Emeco’s financial performance.
Tropical « Safety risk to Emeco employees at
cyclones customers’ sites and at Emeco’s
= workshops in northern Australia.
& + Disruptions to customers’ onsite
operations due to wind and flood
damage which can impact Emeco’s
financial performance.
Coastal « Disruptions to customers’ operations
infrastructure  and supply chains can impact Emeco’s
inundation financial performance.

and damage

5. Climate-related risk
management

The Board views sound risk management systems as
integral to the Group’s operations. Good risk management
is essential to achieving our strategic objectives, can
improve our resilience against emerging risks and it
supports the overall success of the Group. Emeco accepts
that risk is an unavoidable part of the Group’s activities.

Emeco believes effective risk management requires a
single, consolidated view of risks across the business to
understand the Group's full risk exposure and to prioritise
risk management and governance activity. For this reason,
we apply a single Risk Framework for all risks. Our Risk
Framework is illustrated in Figure 3.

Emeco is committed to ensuring its risk management
systems are suitable and that risks and opportunities are
addressed adequately and appropriately. Emeco has
adopted a Risk Framework to promote awareness of the
maijor risks to which Emeco is exposed and to ensure that
effective risk management is an ongoing consideration in
its day-to-day operations. Key elements of Emeco’s Risk
Framework include:

« Principles for value creation and protection

- Integrated - Risk management is embedded in
Emeco’s decision-making activities and culture.
Each individual and group decision considers risks
and opportunities so that informed choices can be
made with the available information, prioritising
actions and considering different courses of action
and consequences.

— Structured and comprehensive — Risks and
opportunities and associated actions to minimise
risks and maximise opportunities are considered and
reviewed on a regular basis using a systematic and
consistent approach to identify and quantify key risks.

— Based on best available information — Risk and
opportunity assessments take into consideration the
best available information - both quantitative and
qualitative inputs - at that point in time, based on
management’s experience and current knowledge.

— Customised — Risk framework and assessments are
tailored to the size of Emeco, capacity and stage of
development but are also adaptable for changing
market conditions and business circumstances.

— Inclusive — Emeco recognises internal and external
stakeholders that impact on risks and opportunities
and engages with relevant stakeholders to ensure
that a wide range of perspectives are considered and
that risks and opportunities are actively managed.

— Dynamic and responsive to change — Discussions are
held on an ongoing basis to identify emerging risks
and opportunities and mitigating strategies in periods
between formal risk assessments.

— A driver of continual improvement — Emeco’s core
values include a focus on growth and how, through
learning and experience, we can improve processes to
manage risk and maximise opportunities.

Process steps

— Establish scope, context and criteria — Emeco
considers the reasons for risk management and the
scope of its risk management activities. Emeco’s Board
has defined its appetite for certain risks, in the context
of its stated strategic objectives. These appetite
statements provide an overarching guide for the
Company'’s core decision-making activities.

- Risk identification — Management communicates
with each Business Unit manager to identify risks
and opportunities.

— Risk analysis — Risk causes, current controls and
consequences are discussed and tested. Inherent
risk is assessed.
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— Risk evaluation — Risks are evaluated based on the
available information — consequences vs benefits, to
determine if the risk is acceptable.

— Risk treatment — Identify if additional controls are
needed or specific actions required to mitigate the
risk/maximise the opportunity. Determine the residual
risk rating.

- Monitoring and review - Risk is continually monitored
internally on an ongoing basis and reviewed regularly
for the ARMC.

— Communication & consultation — Risks and
opportunities and associated actions identified are
communicated with the Business Units, management
and ARMC.

— Recording & reporting — Business risks are updated
and disclosed as part of annual reporting activities.
The risk register is updated formally ahead of ARMC
meetings for ARMC review.

+ Leadership & commitment

— Emeco’s Board and management team
demonstrate strong leadership and commitment
to risk management through the adoption of the
Risk Framework and a commitment to processes
which identify, evaluate, manage and report key
organisational risks. The Board and management’s
roles and responsibilities are shown in Table 3.

— Emeco’s business activities carry risks that are
routinely identified and managed, consistent with the
Company'’s stated values of accountability, growth,
pride and teamwork and our objective to create value
for shareholders.

- Managing risks and pursuing opportunities are
integrated into the day-to-day procedures
of the Company.

— Emeco’s Risk Framework has been designed to take
account of the Company’s operating environment
and available resources. Roles and responsibilities
regarding risk management are well articulated and
understood across the organisation. Emeco’s approach
to risk management continues to mature and evolve to
adapt to its dynamic operation environment.

- The Company routinely engages all facets of the
business in risk management activities and reporting.
These are well understood with checks inherent in
our processes and systems to ensure risks taken
are within the Company’s stated appetite and are
appropriately managed.

— The Company periodically measures key risk areas
against agreed KPI limits/targets to ensure its
business activities align with its stated strategic
objectives and risk limits/appetite.

— The Company frequently evaluates its Risk Framework,
including its Risk Management Policy, with a view to
ongoing improvement of its management of risks
and opportunities.

The Board, with the assistance of the ARMC, is responsible
for ensuring that effective audit, risk management and
regulatory compliance programs are in place. The Board,
with the assistance and advice of the ARMC, monitors
compliance with Emeco’s risk and audit policies and
protocols, including reviewing new and emerging risks,
confirming that risk controls and mitigation measures in
place and assessing any changes to the Risk Framework.
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The ARMC is responsible for considering Emeco’s overall Risk
Framework and reviewing its effectiveness in meeting sound
corporate governance principles in light of the amount

and type of risk the Company is willing to assume and any
identified new or emerging risks.

The ARMC:

« Reviews with management the system for identifying,
managing and monitoring Emeco’s key financial and
non-financial risks.

« Obtains reports from management on the status of any
key risk exposures or incidents and new and emerging
sources of risk and the controls, together with mitigation
measures put in place to deal with those risks.

+ Reviews any material incident involving a breakdown of
Emeco’s risk controls and the lessons learned.

Risks are identified across all risk types on an ongoing
basis - this can be done using a range of approaches
including workshops, subject-matter expertise, hazard
identification processes and engagement with OEMs,
suppliers, customers and industry leaders. Emeco uses

a ‘five by five’ consequence by likelihood risk matrix to
assess the overall significance of a risk occurring, based on
assessed event likelihood and credible consequence. This
provides a consistent basis for the evaluation of potential
consequences and likelihood to facilitate a comparison
across different risks.

This helps us to understand the significance of climate-
related risks in the context of Emeco’s overall risk profile
and prioritise controls and decision-making for investment
in risk mitigations. Controls, which are reviewed at least
annually, can be preventative or mitigating. A consistent
approach allows climate-related risks to be considered
across our business and integrated through our risk profile
to focus actions on risks that are material.

Figure 3. Emeco’s Risk Framework

Value

creation and
protection

"4 N

Leadership

&
commitment

Process

Risk management measures, including mitigations,

are identified for each risk and monitored to the extent
considered appropriate. The leadership team and the ARMC
review the group’s Risk Framework and principal risks and
uncertainties annually. These may be updated during the
year in response to changes in circumstances.



Overview Operating &

Financial Review

Sustainability
Report

Sustainability Report

Business Risks

Financial
Statements

Remuneration
Report

Directors’ Report

Key risk indicators (KRIs), risk tolerances and Risk Appetite Statement (RAS) for climate change and decarbonisation have
been included in the risks and opportunity register, part of the Risk Framework, throughout FY26 for review and consideration

at ARMC meetings.

Table 3. Roles and responsibilities for Emeco’s Risk Framework

Role Responsibility

Board .

Responsibility for ensuring risk management and compliance programmes are in place.

« Oversee establishment and implementation of effective risk management system.
+ Responsibility for setting the Group’s strategic objectives.

Audit and Risk .
Management -+ Monitor the Group’s risk profile.
Committee

Assist the Board to fulfil its risk management and oversight responsibilities.

» Consider the overall Risk Framework.

«  Obtain reports from management on key risk exposures/incidents.
+ Provide risk assurance recommendations to the Board.

« Monitor progress with mitigation strategies.

+ Oversee Management’s risk function.

Management « Implement the Risk Framework.

Accountable for systems, procedures and controls in place.
Identify strategic risks aligned to the Group's strategic objectives.
Test identified risks and opportunities raised by the Business Units.

« Track progress of mitigation strategies.
+ Identification of corporate and strategic risks.

Business Units .

Identification of key risks and opportunities.

+ Identification and implementation of mitigation strategies.
+  Communication of emerging risks and opportunities.

The ARMC keeps the Board informed of significant business
risks including both financial risks and non-financial

risks, including climate-related risks. As part of its risk
management function, the ARMC obtains reports from
management on:

+ The status of any key risk exposures or incident.

« Any new and emerging sources of risk and the controls.
+ Any material exposure to climate-related risks.

« Mitigation measures put in place to deal with those risks.

Emerging risks are new or evolving risks that are highly
uncertain by nature and have the potential to significantly
impact Emeco’s operations. Emerging risks are typically less
predictable and lack precedents, making them challenging
to assess or mitigate. It is important therefore to use risk
intelligence to monitor the leading indicators of emerging
risks, potential impacts and responses.

Climate change and the low-carbon transition remain
critical emerging risks, with potential to have a significant
impact on our business and the communities where we
operate. We actively monitor and assess the potential
impact of these on our operations and business including
through the above scenario planning. Where appropriate,
we take a proactive approach to responding to the
uncertainty. This includes committing to short- and
medium-term targets and a long-term NZE goal, keeping
abreast of new and emerging technologies and developing
our specialist technical skills in supporting battery-electric
vehicles, as well as diversifying our operations across
commodities and across the Australian States. We will also
engage with our customers to understand their planning for
physical climate change impacts at their sites.

6. Climate-related targets
& metrics

6.1 Defining our GHG Emissions

With respect to GHG emissions, Emeco has adopted
definitions set out the Greenhouse Gas Protocol and in the
National Greenhouse and Energy Reporting (NGER) Scheme
and summarised below:

« Scope 1 emissions are emissions released into the
atmosphere as a direct result of the activities at an
organisation’s facilities.

+ Scope 2 emissions for a facility represent emissions that
are released outside the facility boundary to produce
electricity that is imported into the facility and used.

+ Scope 3 emissions are indirect emissions other than
Scope 2 emissions. These occur outside the boundary of
an organisation as a result of the organisation’s actions
across its value chain.
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6.2 Operational GHG emissions inventory

Our operational GHG emissions for the Emeco Group — Scope 1 + Scope 2 emissions — are very low. As a result, Emeco is
below the threshold for mandatory reporting under the NGER Scheme. Significantly higher levels of emissions have been
identified across our value chain, and we are developing methodologies and speaking with our suppliers and customers to
refine our estimates of Scope 3 emissions.

6.2.1 Energy purchased - diesel

As our company-operated light vehicles and equipment reach effective life and are retired, we are incorporating vehicle
models into our fleet that are marketed as being more fuel efficient than conventional or older diesel models. Where
feasible, Emeco is committed to the transition of its light vehicle fleet to hybrid and full electric vehicles. We will monitor our
fuel usage and compare this with the advertised fuel efficiency, to guide future decisions around model selection. We are in
the process of deploying in-vehicle monitoring systems (IVMS) into our light vehicles, which will enable us to optimise fuel
usage by our employees through enhanced monitoring systems. As shown in Table 4, diesel purchased in FY26 was 886
kilolitres, which was in line with FY25 consumption.

The reduction in diesel consumption in the LMV fleet in FY25 vs FY24 is due to two main reasons. Emeco sold the underground
contracts for PNP mining services in February 2024. Without the mining services contracts, there was a decrease in light
vehicle use. There was also an increase in higher efficiency diesel vehicles replacing older vehicles in the LMV fleet.

Table 4. Diesel purchased for company owned and operated LMV fleet (kilolitres)

FY26 FY25 FY24 FY23

Diesel purchased 886 887 1164 1,001

Note:
- Data from FY23-FY25 have been restated from the Company’s FY25 Annual Report based on more accurate calculations of diesel consumption in those years.

6.2.2 Energy purchased — electricity

All our sites are leased, not owned, by the Group. During FY26, we had control of, and paid for electricity supplied to, 14 operational
sites and 1 residential location across four electricity networks, as outlined in Table 5 and Table 6. We do not control the sites of
our customers and of other third parties, where our equipment is supplied for rental, and our workforce is deployed at times.

Of the 15 sites included in this estimate, 5 sites each had over 300 MWh of electricity usage and 4 sites had over 100 MWh
each during FY26. Aside from the operational sites included in the estimate in Table 5, we pay for electricity at a number of
other locations, predominantly residential properties provided for staff accommodation in remote locations. We estimate the
15 sites included in this report account for over 90% of the total electricity we purchased in FY26. FY26 electricity consumption
has reduced by approximately 7% when compared against FY25.

Table 5. Main sites using purchased electricity

WA - Southwest WA - Northwest QLD NSwW
Perth workshops, warehouse  Port Hedland and Newman Mackay workshops and Rutherford and Gunnedah
and head office (x3) workshops and Port Hedland  warehouse and Brisbane premises (x2)

residential (x4) office (x5)

Kalgoorlie workshops and
warehouse (x1)

Table 6. Electricity purchased (MWh)

Electricity purchased FY26 FY25 FY24 FY23
WA - Southwest 1,846 2,096 2,037 1,790
WA - Northwest 273 460 675 815
QLD 1,029 882 931 894
NSW 593 572 659 692
Total 3,741 4,010 4,302 4191
Variance vs FY25 -7%

Notes:
+ Quantity reported for NSW includes approximately 80% of which is passed through to an entity that subleases of our Rutherford site.

« FY26 data includes estimates for May and June. Data for FY23-FY25 have been restated from the Company’s FY25 Annual Report to reflect actual consumption
data for each of these years, rather than the estimates used in the previous reporting periods for the months of May and June.
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During FY25 and FY26, we worked with solar technology providers, and owners of some of our larger sites, to
assess the feasibility of introducing solar generation to those sites, with a view to reducing our reliance on network
electricity. As a result, we made an investment in solar PV panels on the roof of our Kalgoorlie workshop.

6.2.3 Operational GHG emissions

As shown in Table 7, our total Scope 1 and Scope 2 operational emissions in FY26 were 4,555 tCO,e. Our operational
emissions are split between diesel (53%) and electricity (47%) consumption. Our operational emissions were

6% lower in FY26 compared with FY25, largely due to lower electricity consumption and lower emissions factors for
electricity purchased in New South Wales, Queensland and Western Australia.

When we refer to diesel as a source of our operational emissions, we are referring to diesel we purchase and use
in our light vehicles and equipment operated by the Company. This excludes the diesel used in mining equipment
which we rent to customers — as we do not typically operate, nor supply fuel for, the rental equipment. The GHG
emissions from the diesel combusted in our rental fleet by our customers are included in our Scope 3 emissions.

These operational emissions are very low and are overshadowed in the value chain by our estimated Scope 3
emissions. The relative scale of our operational emissions versus our value chain emissions from outside our
operating boundaries is illustrated in Figure 4.

Table 7. Operational GHG emissions (tCO,e)

FY26 FY25 FY24 FY23

Scope 1emissions 2,41 2,412 3,176 2,970
Scope 2 emissions 2,144 2,414 2,570 2,474
Total 4,555 4,826 5,746 5,444
Variance vs FY25 -6%
6.3 Scope 3 GHG emissions Figure 4. Estimated FY26 value chain

. emissions (tCO,e)

mventory - voluntqry

disclosure (scope 3 emissions are a voluntary disclosure)

Although disclosure of Scope 3 GHG emissions is not
required for this Sustainability Report under AASB S2, Emeco

has elected to voluntarily provide estimates of its material @ Scope 1 emissions 0.4%
Scope 3 emissions. As highlighted by Figure 4, these Scope 3 2,411tC0Oe

emissions comprise the majority of Emeco’s FY26 value @ scope 2 emissions 0.3%
chain emissions. 21441CO.e

We are progressing work to map our Scope 3 emissions in @ scope 3 emissions 99.3%
more detail. Our current estimates are shown in Table 8 and 642,000 tCO,e

Figure 5.

The largest sources of Scope 3 emissions in our value chain
are Category 1 - Purchased goods and services; Category
2 - Capital goods; and Category 13 — Downstream leased
assets. These categories refer to the categories suggested
by the Greenhouse Gas Protocol’s The Corporate Value
Chain (Scope 3) Accounting and Reporting Standard.
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Table 8. Estimated Scope 3 emissions by category (tCO,e) - voluntary disclosure

Upstream or downstream Scope 3 category FY26
Upstream 1. Purchased goods and services 51,000
2. Capital goods 29,000
3. Fuel and energy-related activities (not included in Scope 1or Scope 2) Not material
4. Upstream transportation and distribution Not material
5. Waste generated in operations Not material
6. Business travel Not material
7. Employee commuting Not material
8. Upstream leased assets Not applicable
Downstream 9. Downstream transportation and distribution Not material
10. Processing of sold products Not applicable
11. Use of sold products Not applicable
12. End-of-life treatment of sold products Not applicable
13. Downstream leased assets 562,000
14. Franchises Not applicable
15. Investments Not applicable
Total 642,000

Figure 5. Estimated FY26 Scope 3 emissions by
source (tCO,e)

(scope 3 emissions are a voluntary disclosure)

@ Purchased goods 8%

51,000 tCO,e

@ Capital goods 4%
29,000 tCO,e

@ Downstream 88%

562,000 tCO,e
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6.3.1 Scope 3 Category 13 — Downstream
leased assets — voluntary disclosure

As shown in Table 8 and Figure 5, the largest source of

our Scope 3 emissions is the combustion of diesel fuel

in the heavy mining equipment which we supply for

hire. Our customers (or their customers) operate and
supply fuel for this rental equipment, which results in the
associated emissions being outside the operating boundary
of our organisation.

We have estimated the diesel combusted in our rental fleet.
In FY25, the estimate was 602,000 tCO,e and in FY26 the
estimate was 562,000 tCO,e.

We have clean, reliable machine level fuel burn data for
approximately 20% of the rental fleet. This subset represents
our most common models, which allows us to extrapolate
with a reasonable level of confidence across approximately
80% of the fleet. For the remaining portion where we do not
have a direct baseline, we have applied OEM guidance and
aligned load factors based on operating data we see in the
samples we have.

As we further develop our EOS technology, we expect

to enhance our ability to measure actual fuel use

by our machines when deployed at our customers’
sites. This knowledge will augment the OEM published
generic information to enable us to refine our emissions
calculations. As of June 2026, we have EOS installed

on approximately 200 machines, assisting in fault
diagnosis, fuel burn and condition monitoring to provide
our customers with operator feedback. Expanding fleet
coverage is a priority, with coverage of all critical fleet
expected by FY28.
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6.3.2 Scope 3 Category 1 -
Purchased goods and services
and Category 2 — Capital goods
- voluntary disclosure

The material source of emissions from our purchased goods
and capital goods is from component parts included in our
opex and capex spend.

These emissions are embedded during the production of
iron and steel which is used in vehicles and machinery parts
that we purchase for our LMV fleet, our rental fleet and some
customers’ machines. We are working with manufacturers
and industry partners to explore a robust methodology

for estimating these upstream emissions. Our estimates

of emissions in FY26 using the spend methodology were
51,000 tCO,e for Category 1 and 29,000 tCO,e for Category 2.

6.4 Decarbonisation Plan

As outlined in Box 1, a key element of a Transition Plan is to
set clear and measurable targets for GHG emissions across
all operations and value chains. Emeco’s Board discussed
and approved our short- and medium-term targets and
our commitment to NZE by 2050 across our value chain.
Details of these targets and goals (including underlying
assumptions) are set out below.

The maijority of Emeco’s capital expenditure is directed
toward parts and equipment used in our workshops

to service, maintain and rebuild mining equipment.
This activity forms a central part of our contribution to
a circular economy by extending asset working life and
reducing the need for new equipment production.

We also invest capital as required to grow and refresh
our rental fleet.

In addition, we are investing in technology and emissions
measurement capabilities that directly support our climate-
related strategy, including our fleet management platform
that helps customers reduce fuel burn and associated
emissions. The specific quantum of capital deployed toward
climate-related activities is not separately disclosed at this
time, but these investments are monitored as part of our
strategy and annual budget processes.

6.4.1 Scope I: short-term target

As a short-term target, Emeco has committed to replacing
10% of its light vehicle fleet in FY27 with more efficient, lower
emission vehicles. We estimate that this will be about

40 vehicles next financial year.

6.4.2 Scope 1and 2 emissions:
medium-term target

In July 2026, the Board approved Emeco’s medium-term
target to reduce our Scope 1 and Scope 2 emissions by at
least 85% by FY35 (relative to FY25 levels), as outlined in
Figure 6. Our definitions and assumptions are outlined in
Table 9.
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Figure 6. Operational GHG emissions
medium-term target

At least 85%

Scope 1 +

Scope 2
Emissions

by FY35

FY25 base year Operational emissions:

Medium-term target

We defined our medium-term target in support of
Australia’s updated Nationally Determined Contribution
(NDC) to the United Nations. All countries committed to
the Paris Agreement must submit a more ambitious NDC
to the United Nations every 5 years. In September 2025,
the Australian government announced a national target
to reduce GHG emissions by 62-70% below 2005 levels
by 2035. Although our operational emissions are small,
our target is ambitious and will rely on opportunities to
transition our own fleet away from diesel and to procure
higher levels of renewable electricity for our operations.
In achieving this target, we will make a small but meaningful
contribution to the national target for 2035.
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Table 9. Short- and medium-term targets and long-term value chain net zero goal:
definitions and assumptions

Description

Short-term target: Replace 10% of our light vehicle fleet in FY27 with more efficient, lower
emission vehicles.

Medium-term target: Reduce operational GHG emissions by at least 85% from
FY25 levels by FY35.

Long-term net zero goal: Achieve net zero emissions across the value chain by 2050.

Baseline year

Medium-term target: FY25.

Type and reduction

Short-term target: Operational metric with direct link to reduction of Scope 1 emissions.
Medium-term target: Type: Absolute| Reduction: At least 85%.
Long-term net zero goal: Type: Absolute | Reduction: 100%.

Net or gross emissions target

Short-term target: Operational metric designed to reduce Scope 1 emissions.
Medium-term target: Gross.
Long-term net zero goal: Net.

Boundary

Short-term target: Limited to LMV fleet only.
Medium-term target: Scope 1 and Scope 2 emissions. Operational control.
Long-term net zero goal: Scope 1, Scope 2 and Scope 3. Full value chain.

The part of Emeco to which
the target/goal applies

Short-term target: LMV fleet only.
Medium-term target: All of Emeco company operations.
Long-term net zero goal: Emeco's full value chain.

Exclusions

Nil.

GHGs included

CO,, CH,, N,0, HFC, SF,

Sectoral decarbonisation
approach

Not applicable.

Offsetting

Short-term target: Not applicable.
Medium-term target: No offsets are expected to be used.

Long-term net zero goal: Offsets may be required depending on progress made by our
suppliers and customers.

Measurement approach

Scope 1 emissions are calculated using National Greenhouse Accounts (NGA) Factors
published by the Commonwealth Department of Climate Change, Energy and Water and
methodologies outlined in the Greenhouse Gas Protocol.

Scope 2 emissions are calculated using the location-based method using factors in the
National Greenhouse Accounts (NGA) Factors. Scope 3 Categories 1and 2 emissions
are calculated using emissions factors from the US EPA — Supply Chain Greenhouse Gas
Emission Factors for US Industries and Commodities; Scope 3 Category 13 emissions are
calculated as per Scope 1 emissions.

The international agreement
informing the target

Paris Agreement to limit global warming to 1.5°C.

Key adjustments made to
baseline and subsequent
data

Not applicable — new targets and goal set in FY26.

Performance adjusted

Not applicable — new targets and goal set in FY26.

Target or goal setting method

Short-term target: first step in line with medium-term target.
Medium-term target: our target was set to support the Australian Government’s 2035 NDC.

Long-term net zero goal: Our goal was developed with the ambition to achieve net zero
across our value chain by 2050 in line with the Paris Agreement and consistent with the
goals of the Australian Government and many of the largest mining companies operating
in Australia.

Process for reviewing the
setting of the target or goal

We will review our medium-term target and long-term goal if there are major events
which warrant a review, for example a major change to our portfolio of contracts with
mining customers or any change in Australian Government policy.
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Process for monitoring We will monitor our progress with reports from the ESG Committee to the ARMC and Board.

progress towards the

target or goal

Third-party validation of No, but we will obtain limited assurance over our externally reported performance against

our target and goal our short- and medium-term targets in next year’s Sustainability Report.

Expected progression Progress towards our medium-term target and long-term goal is expected to be non-
linear and affected by changes in our business and the availability, capability and
competitiveness of low emissions technology.

Assumptions and + The technology for low emission LMV and heavy vehicles will continue to develop to

contingencies ensure commercial availability at scale in Australia, at a pace in line with our targets

« Our customers will be receptive to low emission technologies for heavy mobile
equipment, in line with the transition to a low carbon economy

« Suppliers of heavy mobile equipment for the mining industry will continue to realise
opportunities to reduce embedded carbon in their products

As we mature our understanding of the opportunities and associated costs to reduce our operational emissions, it is
possible that Emeco may achieve success ahead of its current timeline for its medium-term target. If that is the case, then

we will review our target to reflect the opportunities identified.

Our current focus is on reducing our Scope 1 emissions from our company LMV fleet and our Scope 2 emissions from
purchased electricity. We will monitor our progress towards our short- and medium- term targets, with the ESG Committee
reporting this progress to the ARMC. Decarbonisation levers potentially available to Emeco are outlined in Table 10.

It is also possible to source high-integrity Australian Carbon Credit Units (ACCUSs) to offset our operational emissions. At this
stage, our plan is to meet our medium-term target through structural GHG emissions abatement, however we may consider
offsetting, for example where there are limited alternatives for purchased electricity at leased sites.

One of our key metrics is the renewal of our company-operated light vehicles and equipment with high efficiency, hybrid or
fully electric vehicles. Table 11 outlines our recent progress. Our short-term target will build on this progress in FY27.

Table 10. Potential decarbonisation levers for our medium-term target

Scope 1 - diesel reduction and replacement

Scope 2 - increasing use of renewable electricity

4

Iy

« Energy efficiency measures including IVMS.

+ Installation of solar PV at Emeco’s workshops.

« LMV fleet renewal with high efficiency diesel,
hybrid and electric vehicles.

« Purchasing GreenPower through electricity retailer(s).

- Install electric charging facilities at company sites
using renewable electricity supply.

« Voluntarily purchasing large-scale generation
certificates (LGCs) to reduce MWhs of electricity covered
by Scope 2 emissions.

« Operate LMV fleet on renewable diesel.

« Increasing penetration of renewable electricity in
electricity grids will reduce location-based emission
factors for purchased electricity across Australia.

Table 11. Uptake of lower emission vehicles in our company’s LMV fleet

FY26 FY25 FY24 FY23
Total vehicles in company’s LMV fleet 340 322 288 265
Number of higher efficiency diesel LMVs 192 150 110 93
Number of hybrid/electric LMVs 1 1 1 0
Percentage of higher efficiency and hybrid/ 57% 47% 39% 35%

electric LMVs in total company fleet
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6.4.3 Long-term value chain net zero goal

Based on the public commitments from suppliers,
customers and governments, Emeco’s Board has endorsed
the commitment to net zero emissions by 2050. This is in
line with commitments from many of the largest mining
companies operating in Australia. There will be challenges
across this Transition Plan as many of the technologies
required are in the early stages of development

and are yet to become commercially available and
economically viable.

While Emeco does not have a medium-term Scope 3
emissions reduction target, we continue to focus on
refining our measurement of our Scope 3 emissions
and our engagement with key suppliers, customers and
industry leaders.

We understand that our customers are assessing a wide
range of technologies and Emeco is actively engaged in
a number of workstreams with proponents that are likely
to facilitate the transition to net zero emissions in the
Australian mining sector.

In our value chain, the main decarbonisation levers are
outside of our direct control, so engagement is essential.
The main challenges are the decarbonisation of the
embedded emissions in steel and other materials required
for mining equipment and spare parts (our Scope 3
Category I: Purchased goods and Category 2: Capital
goods) and the replacement of fossil fuel-derived diesel
technologies for mining vehicles and equipment (our Scope
3 Category 13: Downstream leased assets).
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With the significant focus globally on research,
development and commercialisation of green steel, there is
an optimism that solutions may be identified over coming
decades, allowing broad uptake prior to 2050. We will
continue to monitor global trends and engage with our
suppliers to better understand progress in the steel industry
and the implications for the goods that we purchase.

In order to accelerate diesel replacement in mining
operations, key technologies and infrastructure upgrades
are required at scale, to be proven safe and reliable and to
be commercially competitive. In terms of diesel that is used
in our rental equipment at mine sites, there are identified
replacement options. Electrification is one of the preferred
options, however, suitable infrastructure is required to
support electrification, for example renewable generation
and grid extensions. While a number of trials are underway
in Australiq, it is important to acknowledge that adoption
rates across Australian mining sites will not be linear.

Some of our customers have identified both benefits as
well as challenges with new technologies. As an example,
electric haul trucks (compared to current state diesel

haul trucks) are expected to have superior fuel-to-wheel
energy efficiency and trucks are able to drive faster on
trolley assist than on diesel motors. The challenges include
integrating a mix of static and dynamic charging, how
electrification impacts mine design and mine planning,
and the risks associated with managing new technologies.
Emeco is maintaining a watching brief through a range

of partnerships, specifically our partnership with XCMG, to
provide services for battery-electric heavy mobile mining
equipment in Australia.

Renewable diesel is also seen as a possible diesel
replacement, however there is limited availability in
Australia today. In its Net Zero Plan, the Australian
Government outlines a pathway to achieve net zero by 2050
and has committed $1.1 billion to support the production of
low carbon liquid fuels (LCLF), including renewable diesel, in
Australia. This investment may result in uptake of renewable
diesel by our customers, and we will monitor progress on
this front.

While many of our customers have disclosed that they are
working on a range of trials and are making substantial
investments, our customers are not forecasting any
significant reduction in their diesel emissions from

mobile mining equipment pre-2030. Their long-term
decarbonisation pathways generally suggest that diesel
replacement will accelerate after 2035 and by 2050 most
of the fossil fuel derived diesel will be removed from their
operations in Australia.

Based on the global efforts to commercialise
decarbonisation levers, and feedback from our suppliers
and customers, we similarly commit to NZE by 2050.
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7. Directors’ declaration

In the opinion of the Directors of Emeco Holdings Limited (the Company), the Company has taken reasonable steps
to ensure the substantive provisions of the Sustainability Report of the Company and its controlled entities (the
Group) for the year ended 30 June 2026 as presented on pages 26 to 48, are in accordance with the Corporations
Act 2001 (Cth), including:

(a) Ccomplying with Australian Sustainability Reporting Standard AASB S2 Climate-related Disclosures; and
(b) Containing the climate statement disclosures required by section 296D of the Corporations Act 2001 (Cth).
Made in accordance with a resolution of the Directors of Emeco Holdings Limited.

On behalf of the Board on 19 August 2026.

lan Testrow
Managing Director &
Chief Executive Officer
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8. Auditor’s report

Deloitte

Deloitte Touche Tohmatsu
ABN 74 490 121 060

Tower 2

Brookfield Place

123 St Georges Terrace
Perth WA 6000

GPO Box A46

Perth WA 6837 Australia

Tel: +61 8 9365 7000
Fax: +61 8 9365 7001
www.deloitte.com.au

Independent Auditor’s Review Report to the Members of
Emeco Holdings Limited

Review Conclusion

We have conducted a review of the following specified Sustainability Disclosures in the Sustainability Report of Emeco
Holdings Limited (the “Company”) and its subsidiaries (the “Group”) for the year ended 30 June 2026 as required by
Australian Standard on Sustainability Assurance ASSA 5010 Timeline for Audits and Reviews of Information in
Sustainability Reports under the Corporations Act 2001 (“ASSA 5010”) issued by the Auditing and Assurance Standards
Board (“AUASB”):

Sustainability Reporting requirement of Australian Sustainability Location in the Sustainability Report
Disclosures Reporting Standard AASB S2 Climate-related

Disclosures (“AASB S2”) (including related general

disclosures required by Appendix D)

Governance Paragraph 6 Section 3.1 to 3.2 on pages 29 to 32
excluding Box 1 on page 29

Strategy (risk and  Subparagraphs 9(a), 10(a) and 10(b) Section 4.1.1,4.1.2,4.2.1t0 4.2.2 on

opportunities) pages 32 to 39

Scope 1 and 2 Subparagraphs 29(a)(i)(1) to (2) and 29(a)(ii) to (v) Section 6.2.3 on page 43 excluding

emissions prior period comparatives

The requirements of AASB S2 identified in the table above form the criteria relevant to the specified Sustainability
Disclosures and apply under Division 1 of Part 2M.3 of the Corporations Act 2001 (the “Act”).

We have not become aware of any matter in the course of our review that makes us believe that the Sustainability
Disclosures specified in the table above do not comply with Division 1 of Part 2M.3 of the Corporations Act 2001.

Basis for Conclusion

Our review has been conducted in accordance with Australian Standard on Sustainability Assurance ASSA 5000 General
Requirements for Sustainability Assurance Engagements (“ASSA 5000”) issued by the AUASB. Our review includes
obtaining limited assurance about whether the specified Sustainability Disclosures are free from material
misstatement.

In applying the relevant criteria, we note that subsection 296C(1) of the Act includes a requirement to comply with
AASB S2.

Our conclusion is based on the procedures we have performed and the evidence we have obtained in accordance with
ASSA 5000. The procedures in a review vary in nature and timing from, and are less in extent than for, an audit.
Consequently, the level of assurance obtained in a review is substantially lower than the assurance that would have
been obtained had an audit been performed. See the ‘Summary of the Work Performed’ section of our report below.
Our responsibilities under ASSA 5000 are further described in the ‘Auditor’s Responsibilities” section of this report.

Liability limited by a scheme approved under Professional Standards Legislation.

Member of Deloitte Asia Pacific Limited and the Deloitte organisation.
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Deloitte

We are independent of the Group in accordance with the applicable ethical requirements of APES 110 Code of Ethics
for Professional Accountants (including Independence Standards) issued by the Accounting Professional & Ethical
Standards Board Limited (November 2018 incorporating all amendments to June 2024 (the “Code”), together with the
ethical requirements in the Act, that are relevant to our review of the specified Sustainability Disclosures. We have
also fulfilled our other ethical responsibilities in accordance with these requirements and the Code.

We confirm that the independence declaration required by the Act, which has been given to the directors of the
Company, would be in the same terms if given to the directors as at the time of this auditor’s report.

Our firm applies Australian Standard on Quality Management ASQM 1 Quality Management for Firms that Perform
Audits or Reviews of Financial Reports and Other Financial Information, or Other Assurance or Related Services
Engagements, which requires the firm to design, implement and operate a system of quality management, including
policies and procedures regarding compliance with ethical requirements, professional standards, and applicable legal
and regulatory requirements.

We believe that the evidence we have obtained is sufficient and appropriate to provide a basis for our conclusion.
Other information

The directors of the Group are responsible for the other information. The other information comprises the information
included in the Group’s annual report for the year ended 30 June 2026 but does not include the specified Sustainability
Disclosures and our auditor’s report thereon.

Our conclusion on the specified Sustainability Disclosures does not cover the other information and we do not express
any form of assurance conclusion thereon. The other information includes the financial report upon which we have
performed an audit and issued a separate auditor’s report.

In connection with our review of the specified Sustainability Disclosures, our responsibility is to read the other
information identified above and, in doing so, consider whether the other information is materially inconsistent with
the specified Sustainability Disclosures, or our knowledge obtained when conducting the review, or otherwise appears
to be materially misstated. If, based on the work we have performed, we conclude that there is a material
misstatement of this other information, we are required to report that fact. We have nothing to report in this regard.

Responsibilities for the Specified Sustainability Disclosures
The Directors of the Group are responsible for:

a) The preparation of the specified Sustainability Disclosures in accordance with the Act; and

b) Designing, implementing and maintaining such internal control necessary to enable the preparation of the
specified Sustainability Disclosures, in accordance with the Act that are free from material misstatement,
whether due to fraud or error.

Inherent Limitations in Preparing the Specified Sustainability Disclosures

Greenhouse gas emissions quantification is subject to significant measurement uncertainty, which arises because of
incomplete scientific knowledge used to determine emissions factors and the values needed to combine emissions of
different gases. The comparability of sustainability information between entities and over time may be affected by
inconsistencies in the methods to estimate or measure those emissions, due to different, but acceptable, methods
applied.

The specified Sustainability Disclosures include judgements and assumptions about future events and circumstances.
Actual outcomes may differ from those described and, accordingly, the disclosures are subject to a higher level of
inherent uncertainty.

Auditor’s Responsibilities

Our objectives are to plan and perform the review to obtain limited assurance about whether the specified
Sustainability Disclosures are free from material misstatement, whether due to fraud or error, and to issue a review
report that includes our conclusion. Misstatements can arise from fraud or error and are considered material if,
individually or in the aggregate, they could reasonably be expected to influence decisions of users taken on the basis
of the specified Sustainability Disclosures.
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As part of a review in accordance with ASSA 5000, we exercise professional judgement and maintain professional
scepticism throughout the engagement. We also:

Perform risk assessment procedures, including obtaining an understanding of internal control relevant to the
engagement, to identify and assess the risks of material misstatements, whether due to fraud or error, at the
disclosure level but not for the purpose of providing a conclusion on the effectiveness of the entity’s internal
control.

Design and perform procedures responsive to assessed risks of material misstatement at the disclosure level.
The risk of not detecting a material misstatement resulting from fraud is higher than for one resulting from
error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the override of
internal control.

Summary of the Work Performed

A review is a limited assurance engagement and involves performing procedures to obtain evidence about the
specified Sustainability Disclosures. The nature, timing and extent of procedures selected depend on professional
judgement, including the assessed risks of material misstatement at the disclosure level, whether due to fraud or error.
In conducting our review, we:

Performed inquiries, walkthroughs, and inspection of documentation to understand the processes, systems,
methodologies and personnel involved in preparing the specified Sustainability Disclosures.

Inspected internal information (e.g. Board meeting minutes, committee charters and internal policies)
supporting the Governance disclosures.

Assessed the appropriateness of management’s determined reporting boundary.

Assessed the completeness and accuracy of disclosed climate-related risks and opportunities based on
management’s process and judgements to identify material information for disclosure.

Tested on a sample basis Scope 1 and 2 emissions data and emission factors and assessed management’s
estimation methods against the relevant requirements of AASB S2 and the GHG Protocol.

Reconciled the specified Sustainability disclosures in the Sustainability Report to the underlying outcome of
procedures performed.

Evaluated the disclosure and overall presentation of the specified Sustainability Disclosures against the
relevant requirements of AASB S2.

Other Matters

The comparative information for Scope 1 and Scope 2 emissions was not subject to assurance in the prior year. In
connection with our review of the specified Sustainability Disclosures, our responsibility is to determine whether the
comparative information not subject to assurance in the prior year, is appropriately presented, by evaluating its
consistency with the disclosures presented in the prior period and the consistency of the criteria with the criteria
applied in the current period. Our conclusion is not modified in respect of this matter.

Bl T Tl

DELOITTE TOUCHE TOHMATSU

P A

AT Richards N H'Gordon

Partner Partner

Chartered Accountants Chartered Accountants
Perth, 19 August 2026 Perth, 19 August 2026
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9. AASB S2 alignment
Topic Section Topic Section Topic Section
Governance 16 (d) 412 Climate-related Metrics
6 (a) (i) 31 19 (b) 412 29 (a) (i) (1) 6.2,6.2.3
6 (a) (i) 31 21 (a) 31,412 29 (a) (i) (2) 6.2,6.2.3
6 (a) (i) 31 21 (b) 422 29 (a) (i) (3) 6.2,6.3,6.31,6.3.2
6 (a) (iv) 31 21 (c) 31,412,422 29 (a) (ii) 1
6 (a) (v) 31 Climate resilience 29 (a) (ii)) (1) 1
6 (b) (i) 32 22(a) (i) 421,422 29 (a) (i) (2) 1
6 (b) (i) 32 22 (a) (i) 421,422 29 (a) (i) (3) 1,6.2,6.3, 631
6.3.2
Strategy 22 (a) (i) (1) 421
29 iv) (1 1,62
9 (a) 411,412 22 (q) (iii) (2) 412,421 (@) (V) O
29 162,622 623
9 (b) 411,412 29 (q) (i) (3) Yy (a) (v)
29 i 6.3
9(c) 411412 95 (b) (i) (1) 421,422 (@) (v)
29 (b 421
9 (d) 412 99 () () (2) 421,422 ()
29 422
9(e) 411412 55 (6) (1) (3) 42],4.22 ()
: ; 29 (d 421
g::‘:te"‘:'at.‘if' LG 22 (b) (i) (4) 421,422 ()
pportunities : 29 (e) 412,6.4
10 (a) 411 412 421 22 (b) (i) (5) 421,422 200 .
A, 402, 4.2, i .
10 (b) 421422 22 (b) (i) (6) 421,422 29 () () S
21,42, : 9) G J
10 (c) 421429 22 (b) (i) (7) 421,422 290 () .
10 (d) 2 22 (b) (ii) (1) 421,422 g :
- Climate-related Targets
Business model and value chain 22 (b) (") (2) 421,422 33 (a) 641 6.42 643
13 (@) 411,412 22 (b) (ii) (3) 421,422
T - 33 (b) 6.4.2
13 (b) 411 412 429 22 (b) (ii) (4) 421,422
B - 33 (c) 6.4.2
Strategy and decision-making 22 (o) (ii) (5) 421,422 33 (d) 642
} 22 (b) (i) 42 -
14 (a) (i) 41,411,412 : 33 (e) 642
14 (a) (i) 412 Risk Management
- 33 (f) 6.4.2
14 (a) (i) 412,421,422  25(a) (i) 5
, 33 (g) 6.4.2
14 () (iv) 2,4, 6.4 25 (a) (ii) 421,422
33 (h) 6.4.2,6.43
14 (a) (v) 641642643  25(a) (i) 5
) 34 (a) 6.4.2
14 (b) 32 25(a)(iv) 31
34 (b) 6.4.2
Financial position, financial 25 () (v) 5
performance and cash flows 25 (a) (vi) 5 34 (c) 6.4.2
34 (d 6.4.2
15 (a) 412,421 25 (o) 2214225 (d)
36 6.4.2
15 (b) 412,421 25 (0) s (a)
16 () 422 - 36 (b) 6.4.2
Metrics & Targets
36 6.4.2
16 (b) 412 421 28 (a) 6.2,6.2.3,6.3,6.3], ()
16 (c) (i) 31,412 6.3.2 36 (d) 6.4.2
16 (c) (ii) 31 28 (c) 6.41,6.4.2,6.4.3 36 (e) (i) 6.4.2
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Acronym/word Definition

AASB Australian Accounting Standards Board
ARMC Audit and Risk Management Committee
CCuUs Carbon capture, use and storage

CEO Chief Executive Officer

CO,; CO.e Carbon dioxide; carbon dioxide equivalent
Company Emeco Holdings Limited and its controlled entities
CSIRO Commonwealth Scientific and Industrial Research Organisation
CVv Calorific value

EAF Electric Arc Furnace

EOS Emeco Operating System

ESG Environmental, Social & Governance

Force Force Equipment Pty Ltd

FY Financial year

GHG Greenhouse gas

Group Emeco Holdings Limited and its controlled entities
Gt Gigatonne

HR Human resources

HSET Health, Safety, Environment and Training

ICE Internal combustion engine

IEA International Energy Agency

IPCC Intergovernmental Panel on Climate Change
IVMS In-vehicle monitoring systems

KMP Key management personnel

KRI Key risk indicator

LCLF Low carbon liquid fuels

LGCs Large-scale generation certificates (LGCs)
LMV Light motor vehicle

LTIP Long-term incentive plan

MWh Megawatt hour

NDC Nationally Determined Contribution

NGER National Greenhouse and Energy Reporting
NZE Net zero emissions (Note 6)

PV Photovoltaic

OEM Original equipment manufacturer

RAS Risk appetite statement

Risk Framework

Emeco’s structured set of guidelines that helps the Company identify, assess, mitigate, and

monitor risks and opportunities.

RNC

Remuneration and Nomination Committee
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Acronym/word Definition

SMUs Service meter units

STI Short-term incentive plan

tCO.e Tonnes of carbon dioxide equivalent
WEO-2021 World Energy Outlook 2021

XCMG XCMG Mining Equipment Australia Pty Ltd
$ Australian dollars, unless otherwise stated
1. Notes

1. Ingwersen, W. AND M. Li. Supply Chain Greenhouse Gas Emission Factors for US Industries and Commodities. U.S.
Environmental Protection Agency, Washington, DC, EPA/600/R-20/001, 2020 https://cfpub.epa.gov/si/si_public_record _
Report.cfm?dirEntryld=349324&Lab=CESER.

2. https://www.mdpi.com/2071-1050/16/14/5951#:~:text=Abstract,systematic%20differences%20between%20mining%20
operations.

3. https://www.emecogroup.com/assets/reports/20250519-XCMG-Emeco-Partnership.pdf

4. https://emecogroup.com/assets/reports/Trading-Update-FY26-results-expectations-and-FY27-outlook.pdf;
emecogroup.com/assets/reports/Investor-presentation-%E2%80%93-Macquarie-conference.pdf.

5. https://www.komatsu.com/en-us/case-studies/indonesia-coal-mine-reduces-haul-truck-fuel-consumption.

6. “Zero emission”, when used in relation to vehicles or power systems means that:
(a) a vehicle's exhaust, or the power system, only emits water vapour when in operation; or

(b) if the vehicle or power system is 100 per cent battery powered then the vehicle, or power system, does not emit any
exhaust emissions.
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sustainability reporting

1. Emeco’s commitment
to sustainability

Beyond our climate-related disclosures under AASB S2,
Emeco remains committed to voluntary reporting
across other sustainability-related areas. This section
outlines our performance and impact across other key
sustainability areas.

2. People

Emeco recognises that our people are crucial to our
long-term success. Every worker has the right to work
in a safe and supportive setting.

We are committed to creating a safe and healthy work
environment by implementing comprehensive risk
management and safety processes, providing regular
training, and encouraging a culture of awareness

and responsibility.

We continue to foster an inclusive workplace for all
employees which values and embraces diversity. We invest
in training and resources for employees focused on health,
safety, wellbeing and upskilling.

2.1 Risk management

Risk management at Emeco is overseen by the Board

with the assistance of the Audit and Risk Management
Committee. We safeguard our people, reputation, assets,
and the environment by understanding and managing risk,
as well as by ensuring that we identify opportunities to best
serve the long-term interests of all our stakeholders.

At an operational level, providing a safe place of work
requires significant effort to ensure workplace hazards
are recognised and that the risks posed by these hazards
are managed. We focus on the most significant hazards
and on the critical activities, systems, and hardware that
control our people’s exposure to those hazards. This effort
is guided by a safe system of work that encompasses the
policies, standards, processes, and procedures that direct

our people on how work is to be done — with particular focus

on the critical controls.

Emeco identifies threats to the health and safety of our
workforce and the communities in which we operate as
a material social risk, which we actively seek to minimise.
Significant risks in Emeco’s operations that could result
in serious injury or fatality have been identified and

categorised into a number of critical focus areas, managed

through Emeco’s Core Risk Control Protocols (supported by
Emeco’s set of Lifesaving Rules).
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2.2 Health and safety

Our FY26 health and safety priorities align with the key
objectives of our Health, Safety and Environment and
Training (HSET) strategy, which aims to embed safety in the
workplace. We believe a safe workplace is the foundation

of a strong organisation. To this end, we have established
health and safety protocols that are regularly reviewed and
updated in keeping with industry standards and regulations.
The HSET Strategic Plan brings focus to our safety culture
and continually improves the physical safety of our
workplaces and systems of work.

In FY26, we maintained a significant focus on identifying
and eliminating critical risks that could lead to a fatality

or serious accident, concentrating on disciplined safety
fundamentals. We completed a review of our Critical Risk
Profiles which identified two additional Critical Risks (Fire &
Explosion and Contact with Electricity) in FY26. Associated
bowties and in-field verification tools were developed and
implemented across the Group to address these risks.
FY26 also saw the transition of our critical risk program into
our existing safety management system.

An external WHS gap analysis was undertaken by our
insurers with alignment to ISO 45001, with recommendations
forming part of our 2026 Annual HSET Strategic Plan.

No major non-conformances were identified.

2.3 Safety performance

The ultimate success in achieving a zero-harm workplace
depends on the engagement of Emeco’s people. We
continue investing in the training and development of our
personnel to enhance our capabilities as an organisation,
particularly with respect to safety performance. Emeco’s
safety performance for FY26 is summarised below:

« There were zero fatalities recorded across the Group'’s
operations (zero in both FY26 and FY25).

+ The Total Recordable Injury Frequency Rate (TRIFR)
was 2.3, a decrease from 3.4 in FY25.

« Regrettably, there was one Lost Time Injury in FY26
(increase from zero in the prior year).
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Table 1 below presents our safety performance frequency rate measures for FY26 compared to the prior year,
and Table 2 provides a five-year view of Emeco’s LTIFR and TRIFR performance trends.
Table 1: Safety performance frequency rate measures
TRIFR LTIFR RWIFR MTIFR
FY26 2.3 0.4 0.4 1.6
FY25 3.4 0.0 21 1.3
RWIFR = Restricted Work Injury Frequency Rate. MTIFR = Medically Treated Injury Frequency Rate.
Table 2: Five years of average annual LTIFR & TRIFR performance
FY26 FY25 FY24 FY23 FY22
LTIFR 0.4 0.0 0.0 0.3 0.0
TRIFR 23 3.4 2.8 32 1.9

FY23 TRIFR was restated from 2.9 to 3.2 due to a data correction.

2.4 Training management

Training is the cornerstone of our health and safety strategy.

We provide ongoing education and training programs to
ensure that all workers are well-versed in safety practices
and procedures. This includes initial training for new workers
as well as continuous learning opportunities for existing
employees. Detailed reviews have been undertaken of each
work area'’s training needs to ensure our training content
reflects the requirements of our workforce and our business.
We continually review, standardise and deliver training
programs associated with the identification and control of
hazards, including structured processes such as Job Safety
Environmental Analysis (JSEA), Hazard Identification and
Risk Management training.

To ensure workers arrive on site job-ready, face-to-face
(classroom) maintenance inductions are held each week.
This induction includes general maintenance information,
verification of competency on specific equipment, and
training in Emeco’s safety system. Emeco’s HSET Strategic
Plan brings focus to our safety culture, and in FY26 it
continued to drive the development and implementation
of a range of initiatives, including:

+ Continued rollout of Project Manager [ Supervisor
training program for new and existing leaders across
the Group.

« Implementation of Leading Hand training package.

« Standardisation of training requirements for roles
across the Group.

«  Commencement of in-field manual handling training
for our workers.

+ Ongoing delivery of statutory supervisor training.

« Continued internal safety management system audits
conducted at multiple sites.

 Transition of critical control verification to existing safety
management system and rollout applicable training.

« Chain of responsibility training rolled out nationwide.
These initiatives build upon the foundation laid in the prior

year and are aimed at continuously strengthening Emeco’s
safety management system and culture.

2.5 People and culture

With changing market forces and increasing demand for
skilled labour, Emeco continues to invest in developing the
skills of our employees not only to aid our business, but also
to benefit each employee’s career growth. Emeco believes
that this approach will help reaffirm and maintain our
position as an employer of choice.

Our apprenticeships program, and upskilling of employees
in general, remain important focus areas. We aim to have
up to two intakes of apprentices each year. During FY26,
around 16 new apprentices commenced their training with
us, and about 10 apprentices completed their training.

At the end of FY26, we had 61 apprentices progressing
through their training.

Emeco uses Myosh (a health, safety and environment
management platform) to capture a variety of workplace
interactions and data. In FY26 we continue to use the
‘People and Workplace Culture Discussion” module in
Myosh, to help us learn from conversations about workplace
culture. The module consists of a set of questions designed
to prompt and guide managers when checking in with team
members, with the objective of encouraging our teams

to consider workplace culture as an integral contributor

to, and driver of, health and safety outcomes. The guide
within this module is centred around Emeco’s core values
being accountability for our work, pride in our work, open
communication, personal and professional growth, family,
and teamwork. The information gathered from these
interactions helps to surface and address any cultural
issues that might impact safety or wellbeing.
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2.6 Workforce profile

In FY26, our focus was on the retention and growth of our skilled workforce. We recognise that workforce stability and
quality are essential to fostering a positive workplace culture. Consequently, our ongoing efforts have been directed
towards reducing dependency on subcontracted labour by attracting, retaining and developing a high-quality
permanent workforce. As of 30 June 2026, Emeco's total headcount was 988, up from 909 in FY25.

Detailed below are the numbers of employees at 30 June 2026, broken down by employment type, job classification,
gender and age demographics.

Table 3: Workforce by contract type

Full Time Part Time Casual Total
FY26 863 8 n7 988
FY25 791 8 1[0} 909

Table 4: Workforce by job classification, gender and age

Gender Age

Job classification Total Female Male <30 31-40 41-50 51+
CEO 1 1 1
Key Management Personnel 1 1 1
azr;zrgé:\gonogers and Senior o5 4 2 9 2 4
Other Managers 31 3 28 16 9 6
Professionals 109 38 7 16 34 30 29
Sales 10 3 7 1 3 2 4
Clerical & Administrative 85 67 18 28 29 1 17
Technicians and Trades 600 7 593 12 244 138 106
Apprentices and Trainees 61 5 56 56 5

Machinery Operators & Drivers 12 1 1 3 2 4 3
Labourers 53 3 50 7 12 21 13
Total 988 132 856 223 354 227 184
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2.7 Diversity

At Emeco, we value and embrace diversity and inclusion as
fundamental pillars of our organisational culture. We believe
that a diverse workforce — inclusive of various backgrounds,
perspectives, and experiences - fosters innovation,
enhances decision-making, and drives business success.
Our commitment to creating an inclusive environment
ensures that every team member feels respected, valued,
and empowered to contribute to their fullest potential.

Each year, Emeco’s Board sets measurable objectives to
achieve greater workplace diversity. These objectives aim
to build a more diverse workforce and to promote diversity
and inclusion across all levels of the organisation.

Overall, women represent 13% of our total workforce, and
approximately 36% of employees in non-technical/support
roles, as at the end of FY26. Female representation at
senior management levels is approximately 19%. At the
commencement of FY26, Emeco had one female board
member. Ms Adam-Gedge, a non-executive director

and the former chair of the Company’s Audit and Risk
Management Committee, retired from the board on

20 November 2025. Emeco is committed to developing
and promoting female talent in leadership positions and
remains focused on initiatives to recruit, develop, and retain
women at Emeco.

Where an employee has self-identified as having family
heritage from Australia’s First Nations peoples, we record
this information. Based on available data, around 2% of
our workforce at the end of FY26 identified as Aboriginal or
Torres Strait Islander, and we are working to improve the
completeness of this information through voluntary
self-identification opportunities.

In accordance with the requirements of the Workplace
Gender Equality Act 2012 (Cth), Emeco’s annual

compliance report is submitted to the Workplace Gender
Equality Agency each year. Emeco’s FY26 WGEA report was
submitted in line with WGEA reporting requirements, and the
certificate of compliance is available in the sustainability
section of Emeco’s website at http://emecogroup.com/

sustainability.
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3. Ethical conduct

and governance

Emeco is committed to being seen as a trusted partner

of choice, creating meaningful value for customers and
shareholders over the long-term. The way Emeco conducts
business is therefore integral to its success.

Emeco has adopted a number of corporate governance
policies detailing its approach in areas such as anti-
bribery and corruption, diversity, human rights and
whistleblowing. Copies of these policies are available on
Emeco’s website at https://emecogroup.com/who-we-are/
corporate-governance. The Board, with the assistance of
its committees, oversees Emeco’s corporate governance
policies, which are reviewed periodically.

In particular, all employees are required to comply with
Emeco’s code of conduct. The code is designed to ensure
that employees maintain a high standard of corporate and
individual behaviour and act in an ethical and professional
manner in all of Emeco’s business relationships, consistent
with Emeco’s values.

Any instances of misconduct or other reportable

conduct in respect of Emeco can be reported through
Emeco’s Whistleblower Policy. Reports can be made
anonymously, including through Stopline, a confidential
and independent third-party provider of whistleblowing
services. The Whistleblower Policy sets out a procedure for
any such reports to be investigated, with protections for
whistleblowers against detrimental action.

As an ASX-listed company, Emeco publishes an annual
corporate governance statement detailing its corporate
governance structures and practices and its compliance
with the ASX Corporate Governance Council's ‘Corporate
Governance Principles and Recommendations.’

The Company’s FY26 corporate governance statement is
available on the Company’s website at www.emecogroup.
com/who-we-are/corporate-governance.

Emeco Holdings Limited Annual Report 2026 59


http://emecogroup.com/sustainability
http://emecogroup.com/sustainability
https://emecogroup.com/who-we-are/corporate-governance
https://emecogroup.com/who-we-are/corporate-governance
http://www.emecogroup.com/who-we-are/corporate-governance
http://www.emecogroup.com/who-we-are/corporate-governance

Overview Operating &

Financial Review

Sustainability
Report

Sustainability Report

4. Community and
supply chain

FY26 saw Emeco strengthen supply chain governance
and deepen community impact, reducing supplier risk
through consolidation and contract coverage, expanding
modern slavery due diligence, and increasing Indigenous
engagement and investment in the communities where
we operate.

4.1 Supply chain

All suppliers are required to adhere to our supplier code
of conduct, which sets out the minimum standards of
behaviour that Emeco requires its suppliers to meet,
including in the areas of workplace health and safety,
labour and human rights, environmental compliance,
emergency preparedness and information reporting.
Suppliers’ ability to meet or exceed standards detailed in
the supplier code of conduct will be taken into account
by Emeco when making procurement decisions. A copy of
Emeco’s supplier code of conduct is available on Emeco’s
website at https://emecogroup.com/assets/Supplier-
Code-of-Conduct.pdf.

Throughout FY26 our procurement program delivered
substantial value and strategic alignment across the
organisation, demonstrating Emeco’s commitment to
financial sustainability and continued improvement.

Notably across FY26:

+  We maintained our supplier base below 1,000. This has
streamlined operations, enhanced supplier relationship
management and enabled stronger negotiation and
value attraction positions through aggregation of spend.

+  We grew our spend under contract from 65% to
71%, improving cost predictability, compliance and risk
mitigation. This underscores our commitment to structured,
value-driven sustainable procurement practices.

* We updated and reinforced our supplier code of conduct
and increased governance and information collection in
our electronic supplier onboarding process, including the
use of an electronic platform to conduct sanction checks.

4.2 Modern slavery

Emeco is committed to continuously improving our human
rights and modern slavery governance framework. We
assess and seek to mitigate the risks of modern slavery

in our operations and supply chain at the time of vendor
engagement and conduct periodic analysis of our supplier
pool and spend profile. This review has consistently
indicated that the risk of modern slavery for Emeco is low.

Analysis will continue at regular intervals to help identify
any spend categories, suppliers or supplier groups that may
present heightened modern slavery risk factors. In addition
to the mapping of our risk, a deep dive will usually be
conducted on 2-3 suppliers each year on the basis of spend
or on the basis that they operate in a sector predisposed to
higher human rights risk, providing increased visibility of risk
and allowing action as required.
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Each year, in accordance with our reporting requirements
under the Modern Slavery Act 2018 (Cth), Emeco publishes
a Modern Slavery Statement summarising the Group’s
actions in this area. Prior years’ statements are available
on the Company’s website at http://emecogroup.com/
sustainability. Emeco’s FY26 Modern Slavery Statement
will be published during FY27 (covering the actions and
undertakings of the year just ended).

4.3 Indigenous engagement

Emeco is committed to providing access to opportunities
for local and Aboriginal and Torres Strait Islander peoples,
businesses and communities in the areas in which it
operates. As part of this, measurable objectives are set to
increase and promote workplace diversity.

In particular, Emeco seeks to increase engagement with
First Nations suppliers through embedding Indigenous
participation in sourcing activities. We continue to explore
opportunities to partner with First Nations suppliers and

in FY26 have added supply nation certified companies

to labour hire and recruitment panels, in addition to the
arrangements with First Nations suppliers through our
industrial hardware and office stationery agreements.
Emeco’s spend with First Nations suppliers was 3 times the
FY25 level.

We have also been exploring partnerships with First Nations
companies through joint tender opportunities and have
submitted several bids with First Nations partners.

4.4 Community engagement

Emeco is committed to maintaining mutually beneficial,
sustainable relationships with the communities in regions
where Emeco operates.

Through Emeco’s Community Grants Program, employees
can nominate community groups to receive grants that
help fund those groups’ activities. The program, launched
in FY21, makes contributions to community causes that our
employees identify as meaningful to them.

Grants under this program totalled approximately
$235,000 in FY26 across 25 philanthropic events, up from
approximately $175,000 in FY25. Our criteria for community
giving have so far focused on projects that promote
youth and junior sports and physical activity, that care

for the mental wellbeing of our workers and their families,
or provide community support.
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