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Course Description

This course focuses on how managers use managerial accounting information to make decisions, emphasizing job and activity-
based costing. Course topics include product costing, budgetary control systems, performance evaluation systems for planning,
coordinating, and monitoring the performance of a business, flexible budgets, and break-even analysis.

Learning Objectives

By the end of this course, students will be able to:

Make sound business decisions factoring accounting data.

Diagnose and solve accounting problems within an accounting context.

Apply the various cost classification concepts that are fundamental to the language of management accounting.
Evaluate the benefits of traditional cost accounting methods and activity-based costing methods.

Explain the importance of budgetary control and cash flow management.

Analyze long-term capital budgeting decisions using relevant cash inflows and outflows.

Apply managerial decision-making skills to real-world business examples.

Grade Scheme: Letter Grade Minimum Pass: 50% Credit Weight: 3 Credits

. Grade Grade Point Average (GPA) Percentage
Deliverables:
A+ 4.3 90-100%
o Discussion Postings A 40 85-89%
o Written/ Research Assignments R 7 50-84%,
e Mid-term : >
« Final Exam B+ 33 77779%
B 3.0 73-76%
B- 2.7 70-72%
* Please note that this document is for marketing purposes
and that the details of the course including grading, C+ 2.3 65-69%
assessments and objectives may change or vary.
C 2.0 60-64%
C- 1.7 55-59%
D 1.3 50-54%
0.0 0-49%




