
(LEAD 3410) Leadership and Innovation

Learning Objectives

Course Description
The purpose of this course is to study the synergy in innovation network teams by introducing various leadership styles and 
general traits of an innovation leader. Students will learn to carry out sustainable initiatives through collaboration, evaluation, and 
education. This course also assists in understanding how innovation leaders assess, clarify, and communicate an organization’s 
culture and values, leading to both small and large-scale innovation success.

By the end of this course, students will be able to:

• Evaluate how different leadership styles promote innovation within an organization.
• Analyze the impacts of effective followers on an innovation network team.
• Collaborate effectively with team members to foster innovation within an organization.
• Analyze the link between different approaches to innovation leadership.
• Analyze the factors that contribute to large and small innovation successes in the private sector and personal ventures.
• Devise innovative solutions to organizational problems, such as sustainable community management practices, by adapting 

lessons from leadership success stories.

Deliverables: 

• Discussion Postings
• Quizzes
• Team Assignments

Grade Scheme: Letter Grade                 Minimum Pass: 50%                 Credit Weight: 3 Credits

* Please note that this document is for marketing purposes 
and that the details of the course including grading, 
assessments and objectives may change or vary.

Grade Grade Point Average (GPA) Percentage

A+ 4.3 90-100%

A 4.0 85-89%

A- 3.7 80-84%

B+ 3.3 77-79%

B 3.0 73-76%

B- 2.7 70-72%

C+ 2.3 65-69%

C 2.0 60-64%

C- 1.7 55-59%

D 1.3 50-54%

F 0.0 0-49%


