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Master of Business Administration
(MBA 5025) Leadership in Change Management

Course Description

This course will assist the learner in understanding the drivers of successful organizational change and

development; clarifying the components of an effective and healthy organization; and understanding the skills to successfully

design, launch, nurture and lead change.

Learning Objectives

Students will learn to:

Develop a framework for understanding planned change and organizational effectiveness
Understand the skills and strategies needed to design and implement effective change
Increase their skills in organizational data-gathering, diagnosis, and action planning

Have insights into their own skills, values, and styles as leaders, managers, or agents of organizational change
Effectively collaborate with a virtual team to produce quality results

Grade Scheme: Letter Grade Minimum Pass: 70% Credit Weight: 4 Credits
Grade Grade Point Average (GPA Percentage
Assessments: ge (GPA) J
Assi A+ 4.3 98-100%
ignment
ssignments A 4.0 94-97%
Group Work
Final Exam A 3.7 90-93%
Class Participation B+ 3.3 87-89%
B 3.0 84-86%
* Please note that this document is for marketing purposes B- 2.7 80-83%
and that the details of the course including grading, C+ 2.3 76-79%
assessments and objectives may change or vary.
C 2.0 70-75%
F 0.0 0-69%




