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Important  
notice 
 

This interim update (this "Document") is provided in accordance with Part V of the Guidelines for 

Disclosure and Transparency in Private Equity in relation to the JLA group of companies (comprising 

JLA Acquisitions Topco Limited (the “Company”) together with its subsidiaries and subsidiary 

undertakings (the “Group”)). All financial information contained in this Document relates to the 

consolidated financial results of the Company. The financial information contained in this Document 

has not been audited or verified by any independent accounting firm. All non-financial information 

contained in this Document relates to the business, assets and operations of the Group.  

This Document may contain forward-looking statements. All statements other than statements of 

historical fact included in this Document are forward-looking statements. Forward-looking 

statements express the Company’s current expectations and projections relating to their financial 

condition, results of operations, plans, objectives, future performance and business. These 

statements may include, without limitation, any statements preceded by, followed by or including 

words such as “aim,” “anticipate,” “believe,” “can have,” “could,” “estimate,” “expect,” “intend,” 

“likely,” “may,” “plan,” “project,” “should,” “target,” “will,” “would” and other words and terms of 

similar meaning or the negative thereof. Such forward-looking statements involve known and 

unknown risks, uncertainties and other important factors beyond the Company’s control that could 

cause the Company’s actual results, performance or achievements to be materially different from 

the expected results, performance or achievements expressed or implied by such forward-looking 

statements. Such forward-looking statements are based on numerous assumptions regarding the 

Company’s present and future business strategies and the environment in which it will operate in 

the future. You acknowledge that circumstances may change and the contents of this Document 

may become outdated as a result. This report does not constitute or form part of any offer or 

invitation to sell, or any solicitation of any offer to purchase any shares or other securities in any 

member of the Group, nor shall it or any part of it or the fact of its distribution form the basis of, or 

be relied on in connection with, any contract or commitment or investment decisions relating 

thereto. The information contained in this Document should be considered in the context of the 

circumstances prevailing at the time and will not be updated to reflect material developments that 

may occur after the date of this Document. The information and opinions in this Document are 

provided as at the date of this Document and are subject to change without notice. None of the 

Company, any member of the Group, any of their respective affiliates, advisors or representatives or 

any other person shall have any liability whatsoever (in negligence or otherwise) for any loss 

howsoever arising from any use of this Document or its contents or otherwise arising in connection 

with this Document, or any action taken by you or any of your officers, employees, agents or 

associates on the basis of the information in this Document. 



At a 
glance 
 

Who we are 

We are partners to our thousands of customers and ultimately the experts they rely on to take care 

of critical equipment by being a trusted partner. With a history stretching back over 40 years, JLA’s 

unique product proposition places us as the UK’s leading expert for all critical equipment and 

servicing needs. 

 

 

 

 

What we do 

We provide over 40,000 customers with advice, training, and support to keep all critical assets 

working and their businesses running as usual. We provide peace of mind when it comes to 

compliance, efficiency, and effectiveness along with kept promises, leading quality, and seamless 

service.  

As an innovative business, our efficient, tech-enabled commercial and operational platform uses 

data to benefit our customers and keep their equipment operational 24/7. 

 

Our Owners 

JLA is indirectly majority owned by funds advised by Cinven Partners LLC. Cinven is a leading 

international private equity firm, founded in 1977, with offices in London, Frankfurt, Guernsey, Hong 

Kong, Luxembourg, Madrid, Milan, New York and Paris. To date Cinven has raised €37 billion and 

realised proceeds of more than €39 billion. Cinven uses a matrix of sector and local country expertise 

to target companies where Cinven can help to drive revenue growth, both in Europe and globally. 

Cinven’s Portfolio team helps its portfolio companies take advantage of international best practices 

and growth in global markets, including those in Asia and the Americas. Cinven focuses on six 

sectors: Business Services, Consumer, Financial Services, Healthcare, Industrials, and Technology, 

Media and Telecommunications. 

 

As a Trusted Partner to our customers, we believe in 

building long-term relationships, providing them with 

peace of mind for all their critical equipment. 
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Interim Update 2021 – Trading Update 

The Group continued its trajectory for the six months ended 30 April 2021 with sales remaining 

stable despite the wider impact of the pandemic and two national lockdowns. Our diversified 

product set combined with our customer sector distribution and a strong cost control programme 

has meant we have weathered the impact of the pandemic well to date, although we remain vigilant 

to the risks of further covid-19 waves. Key highlights include: 

 Group revenue for the half year in excess of £70m; 

 EBITDA % for the half year at 29% and increasing;  

 Enhancing the digital capabilities of the Group with the launch of a new customer app to 

better engage, communicate with and advise our customers;  

 Maintaining our service level to customers despite the impact of the pandemic and two 

national lockdowns; 

 Investing in our data analytics capabilities to provide a deeper understanding of our 

customers and their needs;  

 Continuing to invest in flexible arrangements and wellbeing initiatives for our colleagues to 

support them in withstanding the impacts of the pandemic;  

 Implementing our playbook to integrate the businesses acquired in the Fire and Heat 

sectors, scheduled to be complete by the end of this financial year; and 

 Developing a comprehensive Environment, Social and Governance framework to 

demonstrate how JLA contributes to this important agenda. 

 

Value Creation Strategy 

The Group’s value creation strategy continues to be a strong and relevant driver of focus and 

performance. Under the leadership of our new CEO, Ben Gujral, and the Board, it has been refined 

and refreshed in line with market opportunity and management’s view of the strategic priorities for 

the business. The output of this process has resulted in a set of key pillars around which a detailed 

long term plan has been designed with clear objectives and targets against which performance will 

be measured. 

The business has demonstrated great resilience to the 

effects of the pandemic in these first six months. We have 

continued to support our colleagues and customers, without 

a reduction in service, throughout two lockdowns and I have 

been especially proud of our ability to support our 

customers in the social infrastructure sector during such a 

difficult period, be they care homes, NHS Trusts or Housing 

Associations. 

Ben Gujral, CEO 

 

 



Business Integration 

Following a busy period acquiring businesses in the Fire and Heat sectors, our focus during this half 

year has been on integrating these acquired businesses into the Group and realising available 

synergistic value. We have made significant progress on this and by the end of the financial year, 

these businesses should be fully integrated into the Group operating model. Once integrated, we 

will have a unified management structure across our portfolio from which we will look to deliver a 

step change in performance through driving gross margin efficiencies and cross sell opportunities. 

 

COVID-19  

At the beginning of the pandemic, we took early action to protect the financial health of the 

business against the impact of COVID19 while at all times preserving our ability to honour our 

customer commitments. This approach continued during the reported period, including the use of 

the Furlough Job Retention Scheme. A dedicated team has ensured the safety of all employees 

through the period who have adapted well to home working and the increased protections put in 

place. We continue to experience a very low incidence of employee absence as a result of the virus 

and monitor critical KPIs on an ongoing basis. As a result of the above measures the Group has 

shown resilience through the national lockdowns during the period. In particular, we have managed 

to continue supporting all our customers with minimal impact to the service we offer. Whilst some 

of our customers in the hospitality sector have been unable to benefit from this continued service 

due to the lockdowns, our social infrastructure customers in the care home, NHS Trust and social 

housing sectors have been able to rely on a consistently high level of service during these periods of 

great difficulty for their operations. The support of our loyal colleague base has been key in enabling 

us to deliver results during this challenging trading period. 

 

Risk Management 

We continue to progress and strengthen our risk management and governance culture, including 

more robust and relevant policies, the introduction of a live risk register and an assurance 

programme to ensure all key regulatory obligations are met in good time. A key aspect of this will be 

the integration of the acquired businesses’ risk management procedures into the JLA operating 

model, including health and safety and industry accreditations.  



A responsible employer 

We want our colleagues to be proud of our organisation and we recognise that they are key to 

fulfilling our ambitions. During these difficult times we have invested in our colleagues’ wellbeing, 

with employee assistance and occupational health support partners, a mental health first aider 

programme, colleague wellbeing partners and a colleague health app.  

We recognise that employing people from diverse backgrounds makes our business stronger by 

providing different perspectives and skills. We are broadening our recruitment channels to improve 

visibility of our roles to specific under-represented groups and we have implemented a number of 

changes to our recruitment process to eliminate bias.  

JLA operates an equal opportunities policy and opposes all forms of discrimination. We support the 

provision of a living wage and gender equality. The Group’s gender pay gap report is available at: 
https://jla.com/gender-pay-gap/. 

 

Environment, Social and Governance (ESG) 

We have begun to formalise the great work we have already undertaken in connection with the ESG 

agenda. The output will be a consolidated framework detailing the priorities for JLA in the ESG 

context and a detailed plan of activities and key metrics by which we will measure performance.  

We are currently working with our second Charity of the Year, The Alzheimer’s Society, and they 

have been providing Dementia Training to colleagues, helping those on the front line identify and 

better manage customers who may have dementia. The charity was chosen for its relevance to our 

work in the Care sector. In the previous year we supported mental health, which enabled an internal 

conversation on this important topic to emerge as colleagues begin to return to a semblance of 

normality. 

We also actively look for opportunities to support good causes in the communities in which we live 
and work, through the donation of recycled and redundant products. Our aim is always to create 
links between our core purpose and our community contribution. 
 

In terms of our fleet, we have reduced the number of colleagues entitled to company cars and 

moved to electric and low emission hybrid vehicles only. We will begin to trial electric vans in the 

London area although our roll out nationally will be constrained by the market providing vehicles 

that meet our mileage needs.  

 

 

https://jla.com/gender-pay-gap/

