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Meet the Experts

e Marissa Peretz Founder

e Max Brown Founder

e Worked for Elon Musk Tesla

 [Launched Silicon Beach
Talent in 2014

* Angel Investors




e E.B Shonnard

Meet the Experts

e Partner & Product Leader
Distillery

* Formerly, Google, Adidas,
Alelo & BottleNose

WEEZLAES

is now

DISTILLERY

Business clarity, Software craft.



Q&A

What do top performing teams have in
common?

e Personal experiences
* Lessons learned
What role does communication play?
e Energy, Engagement, Exploration
* Active listeners

|s it critical for everyone to be “On the
Bus”

e Can consultants be teammates?

T-shirt mentality




Resources

e https://hbr.org/2012/04/the-
new-science-of-building-
great-teams

e https://www.slideshare.net/
donyuHR/the-new-science-of-
building-great-teams
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