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PROCESS
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Raising Money to
Support Budget




CLIENT PAIN POINTS




BUSINESS REQUIREMENTS

Increased Organization of Small Business and
Sponsor Contacts

Focused External Recruitment

Internal Metrics for Tracking Progress Toward
Fundraising Goals and Improving Processes



OUR SOLUTION FRAMEWORK
HACK L.A.: EXTERNAL ENGAGEMENT

FOUNDATION: GOOGLE SUITE TO ADD ORGANIZATION AND

SPONSORSHIP

Key value adds:
Modular pitches to tailor
program around existing

corporate and organization
social impact focus

Templates included in
process flow to document
data from each step

STANDARDIZATION

SMALL BUSINESSES

Key value adds:
Improved process of
identifying small
businesses by delegating
to chambers of commerce

Templates for application,
distribution, and
engagement

Process of follow-up to
avoid over or under
commitment

SUPPORTING
RESOURCES

Key value adds:

How to brand nonprofit
presence and engage
potential sponsors through
social media channels

How to lower program
costs to expand program
offering and decrease cash
donations needed




Emphasis on Large Corporate and

Organization Partners

Support for Growth Dependability
| |
Informal benchmarking Focusing on a few
of case studies showed dedicated sponsors will
us that strong make it easier to build
partnerships are critical off of previous

to success relationship building
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SPONSORSHIP PROCESS OVERVIEW
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Search Drive
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Trash
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Gorporate Donations

IDENTIFY SPONSORS

File Edit View Insert Format Data Tools Add-ons Help Last edit was made 2 days ago by Couriney Blaylock

it ™ ™ T 0§ % 000123 Aral - 1 B I 5 A. .-k E-1-0-v
Company
| 8 c o [3
i Amount of .
Company Items donated Focus donations How to recaive denations

“product donations enable

{ronprofits] to deveiop

compeliing, visually rich stories

that increase the visibilty of their $215 million in

Adobe Software, technology products  social causes" products over 4 years
S Nonprofits that focus on Complete online quiz to
Best Buy Grants promoting technological literacy determine eligioil
Events, organizations, and Explain that the benefits that
i i ose missions come with the partnership and
coincide with the Boaing brand give positive exposure for
Boeing Grants strategy boeing brand
Provide proof of 501(c)3)
s Global Impact Cash Grant and status and submit an online
Silicon Valley Impact Cash Grant appiication
Submit proposals through
Delf’s onlin portal. Proposals
- reviewed within 4-6 weeks.
Proposal must show how Dell
Charitable donations and Events and programs that wil technology will be a part of the.
Dell corporate sponsorships integrate Bell technology ovent
Organizations whose missions
align with their philanthropic
2 goals of: global health, economic
growth, entrepreneurship, and Does not aceapt unsolicited
GE Charitable Donations education donation reauests
+ info ~ | Tech companies ~ | Food ~ | Misc. + | Sources ~
hitps:/jc I 1/7authuser= s weeb | :

[ g

My Drive » Sponsorship » Pitches > Generic Package ~

Files

B  Email Template

Q

Generic Sponsors...

B Talking Points
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CONTACT SPONSORS

Faage

{ S i ! it gt

LS . . i

' i 3 i

Bama 1
Email Template B Shilce i Sponsor Contact Information B youtingaggnai.com ~
Fle Edi View Inset Fomal Toos Table Add-ons Help  Lastediwas yesterday ol 7:48 P Comments Flo Edt Viw Inser Fomat Dala Toos Adbons Help Losteditwes yesierday 605 PM Gomments
S~ - Nomuwd - Am - m - B ZUA-coH 7] 2 ST s %o owe Gena - w0 - [BZSA. %.@- wors - N
i . . 2 s B B . ‘Company Nam
A 0 o o € ] e [ i g

[rips on initial email pitch:
Be very brief, but explain some details of the program
« Explain why you chose this organization
 Give times and means of contact

Hello (Point of Contact),

I:am the director of a L , Your LifeLine, gona
i the iforni Hack the Hood, tes i
ur program high school age children of color
technical skils. These youth wil be involved in an immersive 6-week long boot camp during the
‘summer, in which they willleam basic coding and web-design skils. Afer the boot camp, youth
will be partnered with a local small business to create, or upgrade, the business’ website, which
the stud busi them as well as fosters small

business growth in their own communities.

I'm interested in a possible (corporation)
corporation--expand on this, be brief though). Please contact me at (means of contact) between
ps e i H

Look forward to hearing from you.

Collette Hanna

UPDATE

: - 13
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GET SPONSORSHIP COMMITMENT

Donation
tracker
Receive
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My Drive > Sponsorship > 2017 ~
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Donation Tracker Spreadsheet [
File Edit View Inset Format Data Tools Add-ons Help

0, - & -
s e ~ P .0_ .00, 123 Arial 10

2017
DONATION TRACKER

-

All changes saved in Drive

B 7

Donations by Organization

Intel
s usc
°
& USDA
E
€
3 Google
=
& Dell
Intel
0 2500 5000 7500 10000
Horizontal axis title
DATE VALUE RECEIPT ORGANIZATION
3/30/17 10000 YES Intel
4/25/17 3000 YES uUsc
4/26/17 1000 YES USDA
4/26/17 5000 YES Google
4/26/17 2000 YES Dell
4/30/17 500 YES Intel

—S—A* é&'m‘

ITEM

Program Grant
Volunteer Instruction
Food Subsidy
Program Grant
Computer Donation
Field Trip Sponsorship

=1 -|+-v-
F G
Yearly Total:
21500
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MALL BUSINESS RECRUITMENT PROCESS
OVERVIEW

My Drive > Small Business ~

Folders

BB Applications BB contact Informati... BB Fitch

16



IDENTIFY SMALL BUSINESSES
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Chamber of Commerce

Chamber of Commerce Pitch ]
File Edit View Insert Format Took Table Add-ons Help Lasteditwas 11 hours ago

!

S P 0k - Nomaex - AW - 1 - B 7 UA- B

Template Emal:
Subject: (Program/ Chamber of Commerce) work with Hack the Hood

Dear

Iam working on a project to expand the Northern California non-profit Hack the Hood to
communities in Southern Calfornia. | am trying to identiy areas to work with small businesses
and students and thought the South Los Angeles area could be a great fitl Hack the Hood is a
summer program for high school students that teaches tech skills by having students work to
create websites for local small businesses.

Iwas do h on the (chamber of program that
z goals as a non-profit looking i roficiency
LA g if you had any ideas about how
small businesses in [ through the (chamber of
ntial inthe South L les area that would need help

building a website could you share that so that | could contact them.

| ing for grants and was
‘wondering if you had any information the process of how you gain funding that you are willing to
share with us. We can provide more
you to develop this non-profitin the South LA area. If you would like to collaborate with me can
we find a time that works to talk on the phone this week? Thank you.

Sincerely,
Collatte



FOLLOW UP WITH SMALL BUSINESSES

S

i ss
pitch and
flier

- Smal

e I bapansss
application

Fmmmmmmmm

Contas
database

Small
bariness
application

< Small Business Application B Yr

Forma Home

QUESTIONS RESPONSES

Small Business Application

Form description

Your Name

Short answer text

Your Phone *

swer text 9




APPLICATION REVIEW AND FOLLOW-UP

Collette

2017 Small
business
application

spreadsheet

Create a tiered
m (accepted/ =
wiaitlist, denbed)

Export appliaction
resuftsto
spreadshe st

yourifelinsa@gmailcom +

I 2017 Small Business Applications ]

<  Small Business Application B8 Y Fle Edt View Insert Fomat Data Toos Addons Help Alchanges saved in Drve Gomments
Fomatome BT s % o o A - W - BZsA. %@ E-L-+-v- coBEY- - A
f
] A s c o € ¥ 0 " ' y «
QUESTIONS RESPONSES ‘ I:-
2
Section 1 of 7 ) i
s
T .
Small Business Application m ?
.
.
o ANALYZE .
- "
- 12
— "
Your Name * "

Short answer text

Your Phone * =

2
Short answer text o
? + = | AppicationData - | Accepted Businesses - | Wailst Businosses ~ | Rojocted Businesses




FOLLOW-UP AND COMMITMENT




& aY

540,000

Volunteer mstuctors
Donated Laptops
Subsidized Food

SPONSOred Field Trips

S pO NSO I’ed Graduation

SUPPORTING
RECOMMENDATION

FOCUS:

Lowering Costs
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540,000

Volunteer instuctors SUPPORTING
RECOMMENDATION

FOCUS:

Lowering Costs

SUbSidized Food




VOLUNTEER RECRUITMENT

JOB DISTRIBUTION CONTACTS
DESCRIPTION CHANNELS

Information
Technology

e Provide a detailed job University Career Department Chairs at

description template Centers . o
to recruit potential Sponsors nearby Universities
instructors Volunteer Websites

(VolunteerMatch,

|dealist)




SUBSIDIZED FOOD

OPTION 1. USDA SUMMER FOOD SERVICE
PROGRAM



SUBSIDIZED FOOD

OPTION 1. USDA SUMMER FOOD SERVICE
PROGRAM

f

Mutual Benefit



SUBSIDIZED FOOD

OPTION 2: DONATIONS FROM GROCERY STORES

Corporate Donations ~— [m
File Edit View Insert Format Data Tools Add-ons Help Lastedit was made;

| |
& o o~ P s % 0 00 123-  Aral

How to receive donations
Bclidon Bl L

: Nonprofits encouraged to make donation requests to the whole foods
! iracted atnonpiofis that foclis oriid ian




BRANDED PRESENCE

DEVELOP YOUR LIFELINE'S DIGITAL BRANDING

PRESENCE
PROVIDE VALUE TO ESTABLISH BUILD STUDENT
SPONSORS LEGITIMACY COMMUNITY
Build Website

Make Facebook and Instagram Pages
Publicize Projects

Keep in touch with students



OPTIONS ASSESSMENT

BREADTH vs DEPTH

OPTION 1. OPTION 2:
SALESFORCE WITH CLASSI FOCUSED LOCATION AREA
AND SPONSORS

e Specified approach to create
personal connections

e Lack of metrics

e Organized based on location and
sponsor type

e Allows process to focus on
sponsor and small business need

e Narrows the scope causing
valuable customers not to be
reached

e Crowdsourcing approach

e Metrics and organization
capabilities

e Lack of focus

e Does not foster growth needed
for a startup nonprofit

e Large scale applications that are
unnecessary for her project's
scope

28



OPTIONS ASSESSMENT
OUR APPROACH: HACK L.A.

Combines BOTH Breadth and Depth




OPTIONS ASSESSMENT
OUR APPROACH: HACK L.A.

Combines BOTH Breadth and Depth

RISKS:

TECH: ORGANIZATION: ECONOMIC:
Need Knowledge of Nonprofit is still in THIS IS FREE!!!
Google Suite development phase

30



SPONSORS

Brief yet informative
pitches
Possibility of

partnership and more -

integrated
engagement in the
program

Ability to develop
their own donation
within the needs of
the company
Metrics to show the
sponsor's impact on
the program

STAKEHOLDERS

SMALL

BUSINESSES

Ease of application
process

Less paperwork as
most communication
OCcCurs via email

Developed pitches to

increase
understanding in
small business role
during program
Client contract to
make expectations
clear

PROJECT

MANAGER

Streamlined approach -

to simplify the
process
Impact metric
capabilities
Organized and
centralized
paperwork

Process improvement
due to data collection :

and visualization
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