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König + Neurath strengthens its Executive Board with transformation and industry 

expert – Patrick Heinen takes on the role of Chief Restructuring Officer (CRO) 

 

Karben, 5 January 2026 – Patrick Heinen will take on the role of Chief 

Restructuring Officer (CRO) at König + Neurath AG from 1 January 2026. 

Together with CEO Steffen Schwerd, he will be responsible for the operational 

and financial management of the restructuring process, as well as for the 

value-oriented transformation of the business model, which is already 

underway. The aim of the restructuring work is to further stabilise König + 

Neurath economically, consistently expand the company's performance and 

create the basis for long-term, sustainable and profitable further development. 

 

Patrick Heinen has over 20 years of C-level experience in the restructuring and value-

oriented transformation of companies in industry, trade and e-commerce. In the furniture 

industry, Heinen has already led numerous national and international transformation and 

turnaround projects – both in owner-managed structures and in corporate and private 

equity environments. In addition to operational restructuring, Heinen has extensive 

experience in M&A, investor and buy-and-build processes, as well as in managing 

complex stakeholder constellations. 

 

“I am looking forward to this challenging task and my return to König + Neurath,” said 

Patrick Heinen, who previously served as Chief Marketing & Sales Officer at König + 

Neurath until 2015. "Orientation, transparency, speed and implementation power are 

crucial for the transformation process. We will work out a comprehensive transformation 

concept together with all stakeholders and consistently align the business model with 

value orientation." 

 

The Supervisory Board also emphasises the importance of strengthening the 

Management Board: "With Patrick Heinen, we are gaining a proven transformation expert 

who has extensive operational implementation experience in the office furniture industry. 



   

  
 

  
His appointment is an important step in consistently continuing on the path we have 

chosen and further developing the company in a sustainable manner," explained Thomas 

Reimann, Chairman of the Supervisory Board of König + Neurath AG. 

 

Über König + Neurath: 
Gegründet im Jahr 1925, hat sich König + Neurath als führender Anbieter von Büromobiliar und Raumlösungen etabliert. 
Als international agierendes Familienunternehmen begleitet König + Neurath seine Kunden durch den gesamten Prozess 
der Bürogestaltung – von der Analyse und Planung über die Produktion bis hin zum langfristigen Service.  
Mit seinem Hauptsitz in Karben steht es für exzellente „Made in Germany“-Qualität und unterhält sechs Showrooms in 
Deutschland sowie Niederlassungen in europäischen Ländern wie Frankreich, England, Österreich, Belgien, Luxemburg, 
der Schweiz und den Niederlanden, wodurch das Unternehmen eine perfekte Kombination aus lokaler Expertise und 
internationaler Reichweite darstellt. 
 
Gemeinsam mit seinen Partnern entdeckt König + Neurath Potenziale und Herausforderungen von individuellen 
Arbeitskulturen und entwickelt mit maßgeschneiderten Einrichtungslösungen. Mit differenzierenden Stilwelten, 
produktübergreifenden Serien und digitalen Angeboten setzt das Unternehmen neue Standards in der Bürogestaltung. 
 
Ihre Ansprechpartnerin: 
Ilona Hennicke, Telefon: +49 6039 483-245, E-Mail: ilona.hennicke@koenig-neurath.de 
König + Neurath AG, Industriestraße 1-3, D-61184 Karben, www.koenig-neurath.com 
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