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Safe harbor statement

The material in this presentation has been prepared by lastminute.com N.V. and reports general background information
about lastminute.com group activities as at the date of this presentation. This information is given in summary form and
does not purport to be complete. Information in this presentation, including forecast financial information, should not be
considered as advice or a recommendation to investors or potential investors in relation to holding, purchasing or selling
securities or other financial products or instruments and does not take into account your particular investment
objectives, financial situation or needs.

This presentation may contain forward looking statements including statements regarding our intent, belief or current
expectations with respect to lastminute.com group businesses and operations, market conditions, results of operation
and financial condition, capital adequacy, specific provisions and risk management practices. Readers are cautioned not
to place undue reliance on these forward looking statements. lastminute.com N.V. does not undertake any obligation to
publicly release the result of any revisions to these forward looking statements to reflect events or circumstances after
the date hereof to reflect the occurrence of unanticipated events. While due care has been used in the preparation of
forecast information, actual results may vary in a materially positive or negative manner. Forecasts and hypothetical
examples are subject to uncertainty and contingencies outside lastminute.com group control. Past performance is not a
reliable indication of future performance.

This presentation and/or the information contained therein is not being issued and may not be distributed in the United

States of America, Canada, Australia or Japan and does not constitute an offer of securities for sale in such countries or in
any other country.



Destination Italia MBO brings to its deconsolidation from the beginning of 2021
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Capable to navigate the waves of the crisis and ready to ride the recovery

e The 2020 start (January and the first half of February) was in line with the 2019 growth trajectory,
reporting a new monthly record in sales of 531,000 bookings. Annualized trend* would have brought to
€360-400m FY Revenue and more than €80M EBITDA, significantly above 2019.

e Then COVID came and 2020 became the most difficult year ever for the travel and tourism industry
resulting in strong impact on the Group economics. Around 765,000 cancellations managed and €300M
refunds processed**.

e The Company has navigated the waves of the pandemic, Flexibly adapting its strategy according to
structural demand of travel and cancellation risk, overperforming the reference market

e Astrong cost reduction plan, combined with a cash protection program have secured the business and
give now the company the opportunity to look at the future with optimism with a leaner cost-base and
solid financials

e Marco Corradino will leave the Company and Andrea Bertoli, formerly Managing Director OTA, will take the
lead. The organization is properly structured to confirm its growth trend and capture all business
opportunities will arise in the future

e Q12021 volumesin line with Q4 2020 but results at Business EBITDA and Net Result level are significantly
better

* Considering structural seasonality
** £360M at the date of the release of this document
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GTV and Revenues

Gross Travel Value and revenues impacted by the Pandemic
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High variable cost base business model
70/30 ratio, expected to increase from 2021 thanks to savings on fixed cost-base

€-142.5ml
-51.8%

275.3

Group cost structure

I VAR Costs

0,
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ACT ACT

* Figures include Cruise and Corporate costs



Variable Costs

Variable costs* have quickly and effectively adapted to circumstances
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* Not including the extraordinary costs sustained to manage cancellations and refunds
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Implemented a Cost Reduction Program for overall €36m* to respond to market
conditions

Cost reduction plan

. March

Freezing Marketing Non Performance costs €4m €4m €4m

OPEX savings related to IT, Overhead and Travel and Event costs €5m €9m €9.5m
Freezing hirings from 2Q €2m €2m €2m

Working hours reduction + Local government welfare schemes €19m €20m €20.5m

* Not including the Variable costs decrease reported at slide 8 and 9



Im group FIX Cost base* down €35M (gross of CAPEX)

HR costs positively impacted by States support plans

€-30.5m

{35%) Delta Actual P&L FY20 vs FY19 €-30.5m
Mln€ 87.0
— e Overhead €-5.3m vs. 2019 due to the Office costs
Yoy reduction related to the adoption of a permanent hybrid
smart working model, saving on consultancies and
freezing of almost all travel, training and events
activities starting from March

e IT €-4.0mvs. 2019 mainly due to optimization and
renegotiations of Tools & Licenses and efficiencies in
Hosting and consulting , decrease in volumes and
standstill of initiatives

e HRFix €-25.8m vs. 2019 primarily thanks to WHR **

(€-20.4m)
FY 2019 FY 2020
ACT ACT
I Overhead B HR Fix

* Figures include Cruise and Corporate costs
** WHR mechanisms: Governments aids. WHR stands for “working hours reduction”
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Fixed Cost base* trend 2020 - Progressive decrease
implying lower run-rate going forward

€22.7m

Q1 Actual

OH 3.3m
IT  3.5m

HR 15.9m
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Q2 Actual

OH 2.5m
IT 2.6m

HR 15.8m

Q2

€20.1m
Q3 Actual €18.3m
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HR 15.5m OH 1.9m
: T 2.5m
HR 13.8m

Q3 Q4

B overhead [ IT & Initiatives [JJj HR Fix **

Fixed Cost Base

Q1 Act Q4 Act
2020 2020

* Figures include Cruise and Corporate costs
** HR Fix costs gross of WHR mechanisms




HR Costs

HR Costs* expected to further decrease going forward
2021 expected to be approx 20% below 2019

Mln€ @

61.1

52-56min

e  Further reduction 2021 vs 2020 due to lower
average FTE as a result of reorganization already
executed in 2020

2021
2019 2020 EXPECTED

* Figures include Cruise and Corporate costs
** HR Fix costs gross of WHR mechanisms
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OPEX* nearly €10M down compared to 2019
Still room to Further shrink the cost base in 2021 up to -43% vs pre-COVID period

Mln€

e Further reduction of Facilities costs due to
annualization impact of renewed contracts

e Saving on Business and Corporate consultancies

e Freezing of all travel and events expenses and
structural decrease with the adoption of new
Company'’s policies

e Savings on IT thanks to ongoing migration on a
more efficient infrastructure

2019 2020 2021
ACT ACT EXPECTED

U IT & Initiatives [Jjij Overhead

* Figures include Cruise and Corporate costs
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Full Year B.EBITDA

Great start, business model resilience and Flexible cost structure helped
closing 2020 with positive Business EBITDA

+€12.2M generated in
January and February
(+13% vs 2019)
-€3M in March

2.3

B oTA FY

B META
" MEDIA Mln€




OTA Cancellations

Approx €31m negative impact from Cancellations
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Full Year NET Result

62mln€ net Loss, gross of €31M extraordinary items
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Implemented a Cash Protection Program for approx €260m

Cash protection program

Draw all existing unused credit lines

Negotiate new financings / Access government backed financings

Reimburse our customers through vouchers where allowed

Renegotiate payment terms to vendors

TOTAL ACTIONS

€42m

€50m

€135m

€30m

€257m




December 2020 Cash Flow

Cash at €137.6M
Net Financial Position at €33.5M
_ 137.6 = m_ —
Provision & Loans from
1104 NWC Yoo Other  MgA (**) CAPEX H 4 banks
- _ ™ o
(51.1) H @7) 4B (.8 ——400) Financia
b Financing ’F’:f,g )
EBITDA .
IFRS (*) |l 335
Cash Cash Financial NFP
01.01.2020 31.12.2020 liabilities  31,12.2020

(*) EBITDA IFRS net of IFRS 16 effect for € 6.2M
: (**) M&A amount is net of cash acquired







If there is life,
there is travel

Barry Diller
(acquired Expedia
right around 9/11)




Timing of recovery still uncertain, but vaccines are working

An epidemiological end point A transition to a form of normalcy
Herd immunity is achieved Almost all aspects of social and economic life resume

Most likely
timeline! in
developed <@ |+ Higher efficacy of vaccine
economies . . « Earlier approval of vaccine
H erd immun Ity « Faster ramp-up to manufacture/distribute

« Significant cross-immunity with other

coronaviruses
« Earlier approval of effective therapeutic

» |+ Lower vaccine efficacy and/or coverage
« Slower ramp-up to manufacture/distribute
« Shorter duration of immunity

Q420 Q121 Q221 Q321 Q421 Q122 Q2 22 Q3 22 Q422 Q123

Company on McKinsey & Company - COVID19, Briefing Materials




Total Travel Market (online + offline, business + leisure) expected to reach
2019 level in 2023

Annual domestic and outbound tourism revenue, $ trillion (top 10 countries)

--- Precrisis trajectory M Recovery year to 2019 levels

5.3 5.5
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2019 20 ‘21 ‘22 ‘23 ‘24 ‘25 ‘26 27 ‘28 ‘29 2030

Source: McKinsey tourism recovery model, A1 scenario; McKinsey Global Institute analysis
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Very strong latent demand for leisure travel

Britons rush to book holidays amid plans to end lockdown

m"n 1R A S
SUMMER TRAVEL BOOKINGS SURGE BY .

600% AS SUN STARVED BRITONS PLAN ;

Holiday bookings surge in UK after
lockdown exit plans revealed

EasyJet, Tui and Thomas Cook report jump in interest in hours
after Boris Johnson speech




Leisure travel will drive recovery and the online share growth will
accelerate, driving Im group overperformance vs. Total Travel Market

Annual domestic and outbound tourism revenue, $ trillion (top 10 countries)

--- Precrisis trajectory M Recovery year to 2019 levels
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Source: McKinsey tourism recovery model, A1 scenario; McKinsey Global Institute analysis
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We have everything it takes to win the recovery

Top-notch Dynamic Packages technology,
highly sophisticated algorithms for
pricing, cloud-based infrastructure

Technology
Well balanced and spread

reach across 40 Countries
with strong position in all

Solid financial structure.
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founded on excellence and ' ‘e value propositions: Holiday packages,
entrepreneurial attitude People & Strong portfolio of Diversified Flights, Hotels, Cruises, EXDerICeanrze,
Competence well recognised B:AS;'J:TS
digital brands
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