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The material in this presentation has been prepared by lastminute.com N.V. and reports general background information about lastminute.com activities as at the date of this
presentation. This information is given in summary form and does not purport to be complete. Information in this presentation, including forecast financial information,
should not be considered as financial, legal, business, investment, tax or other professional advice or a recommendation to investors or potential investors in relation to
holding, purchasing or selling securities or other financial products or instruments and does not take into account your particular investment objectives, financial situation or
needs.

lastminute.com N.V. doesn’t make any representation or warranty (express or implied) whatsoever as to the accuracy, completeness or sufficiency of any information
contained herein, and nothing contained in this presentation is or can be relied upon as a promise or representation by lastminute.com N.V. We shall have no liability
whatsoever (in negligence or otherwise) arising directly or indirectly from the use of this presentation or its contents (including forward-looking statements), including but
not limited to any liability for errors, inaccuracies, omissions or misleading statements in this presentation. We have not authorized any other person to provide recipients
with any other information related to lastminute.com N.V., and we will assume no responsibility for any information other persons may provide.

This presentation speaks as at the date set out on herein and lastminute.com N.V. does not assume any obligation to update the content therein. This presentation may
contain forward looking statements including statements regarding our intent, belief or current expectations with respect to lastminute.com businesses and operations,
market conditions, results of operation and financial condition, capital adequacy, specific provisions and risk management practices. Readers are cautioned not to place
undue reliance on these forward looking statements. lastminute.com N.V. does not undertake any obligation to publicly release the result of any revisions to these forward
looking statements to reflect events or circumstances after the date hereof to reflect the occurrence of unanticipated events. While due care has been used in the
preparation of forecast information, actual results may vary in a materially positive or negative manner. Forecasts and hypothetical examples are subject to uncertainty and
contingencies outside lastminute.com N.V.control. Past performance is not a reliable indication of future performance.

lastminute.com N.V has not taken any actions to allow the distribution of this presentation in any jurisdiction where action would be required for such purposes. This
presentation or the information contained therein is not being issued and may not be distributed in the United States of America, Canada, Australia, Japan or any other
Jurisdiction where action would be required for any distribution and does not constitute an offer of securities for sale in any jurisdiction.




Agenda

Intro
01 w A. Petazzi

02 Q4 2024 & Preliminary unaudited FY24 results

D. Fiorentini

03 Financial Calendar 2025

Q4 2024 & Preliminary unaudited FY24 results




Meet Our New CEO

2024
A proven leader in Tech-Driven growth

Alessandro Petazzi

lastminute.com CEO
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Q4 2024 and preliminary FY 2024 performance
Strong Dynamic Package growth drives profitability

GTV REVENUE
-1% vs. Q4 2023 +4% vs. Q4 2023

while Strong
DP GTV +19% double-digit
vs. Q4 2023 growth in Dynamic
Packages (+34%)

-14% vs. FY 2023 -2% vs. FY 2023
DP GTV +11% Take rate at 9.7%
compared to 2023 +1.4pp yoy
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GROSS PROFIT
+6% vs. Q4 2023

while
DP Gross Profit
+44%

+4% vs. FY 2023
DP Gross Profit +32%

Adj. EBITDA

at €5.4m
+135% vs. Q4 2023

Adj. EBITDA at €41.2m
+4%
vs. FY 2023

Net Result more than
doubled at €15.7m vs.
FY 2023




Profit and Loss Q4

2024
e .
Q4 Q4 Delta FY FY Delta Revenue in Q4 saw a +4% increase vs. Q4 ‘23, reflecting
€m 2024 2023 % 2024 2023 % an improvement in the last quarter. For the full year,

o o revenue reached €313.7m, slightly below the same
GTV 337 540 (1%) 2,902 3,391 (14%) period in ‘23. Dynamic packages grew strongly,
Revenue 62.5 59.8 4% 313.7 321.3 (2%) achieving +25% YoY revenue growth.
o/w DP Revenue 357 266 34% . 1890 1514  25% Gross Profit showed a notable positive increase of
o/w Other business segments 26.8 33.2 (19%) 1247 1698  (27%) +6% in Q4. For the full year Gross Profit reached

€130.9m above the same period in 23 (+4%).
130.9 126.4 4%

Gross Profit i
! Q4 Adjusted EBITDA contributed to achieving the

42% 39% 2pp guidance, bringing the full-year result to €41.2m (+4%
Adj Ebitda 5.4 2.3 135% 41.2 39.7 4% vs. 2023), in line with expectations.
% on Revenue 9% 4% Spp 13% 12% 1pp Net Result was break-even for the last quarter of the
EBITDA 58 0.7 729% 43.3 31.7 37% year and substantially improving versus the same
period of last year (+€3.1m).
EBIT 0.9 (4.3) n.a. 25.2 13.7 84%
Net result (0.1) (3.2) n.a. 15.7 7.0 124%

(0.01)  (0.30) n.a. 1.47 0.65 126%

% on Revenue \ 42% 41% 0.4pp
Earnings /(loss) per share i
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Back to growth

Strategic focus on Dynamic Package ("DP") drives revenue growth and profitability

Revenue
€m

p— -|-4°/° e

59.8 62.5

26.8

9557

Other
M or
Q42023 Q42024
Dynamic Package 12.2% ——— 13.8%
Take Rate e o

Revenue reached €62.5 million, a 4% increase compared to the
same period in 2023, driven by strong double-digit growth in
Dynamic Packages (+34% YoY) and an improved take rate.
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Gross Profit

€m
e +6°/° —
24.7 26.1
70.0

13.6

Other
Mor
Q42023 Q42024
Dynamic Package o o
. 42% —— 45%
Gross Margin

Gross Profit at €26.1 million, a 6% increase compared to the same
period in 2023. DP was the biggest contributor with a 45%

increase.



Increased contribution from Dynamic Packages Q4

DP Revenue Share Trend

/

0,
o 42% 37% 38% 43%
589% 63% 62%
Other 44%
M op

Q42023 Q12024 Q22024 Q32024 Q42024

DP now accounts for 57% of total Group revenue, reflecting a
QoQ 13pp increase in share. Q4 is typically a softer quarter for
DP due to the seasonality.
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DP Gross Profit Share Trend

/
/+17pp

36% 35% 37% 38%
55%
ﬂ - N

Q42023 Q12024 Q22024 Q32024 Q42024

DP is now contributing 62% of the Group’s gross profit. The higher
share compared to revenues is due to the higher profitability of DP

compared to the other products.




Revenue and Gross Profit by segment

Revenue
€m
Q4 Q4 Delta FY FY Delta
2024 2023 % 2024 2023 %
Revenue 62.5 59.8 4% 313.7 321.3 (2%)
B2B 28.6 23.9 20% 145.6 130.0 12%
B2C 33.8 35.9 (6%) 168.1 191.3 (12%)

% on Total Revenue

I B2B Q4 2024 Q42023
W B2C
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Gross Profit
€m

Q4 Q4 Delta  FY FY Delta
2024 2023 % 2024 2023 %

Gross Profit 26.1 24.7 6% 1309 1264 4%
B2B 13.5 10.6 27% 63.3 53.8 17%
B2C 12.6 14.1 (10%) 67.7 72.5 (7%)

% on Gross Profit

O ©

I B2B Q42024 Q42023
I B2C




Cost Structure

Maintaining cost discipline while making strategic investments

€m Q4 Q4 Delta FY FY Delta
2024 2023 % 2024 2023 %
Total Costs (57.0) (57.5) (1%) (272.6) (281.6) (3%)
Marketing Spend (15.8) (16.5) (4%) (79.0) (88.6) (11%)
Other variable costs (20.5) (18.5) 11% (103.8) (106.4) (2%)
HR Costs (13.4) (16.1) (17%) (59.1) (59.7) (1%)
Operating Costs (7.2) (6.3) 14% (30.7) (26.9) 14%

Marketing Spend

Other Variable Costs 1% 13%
HR Costs 29% 28%
Operating Costs
28% €57m 24% €58m
32% 36%
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NFP Bridge 12 months rolling 2%‘5

Decrease driven by investing activities and shareholders remuneration

~ Operating Cash Flow:

+€25.7m
““““ 98

(7.8) .. . .
2.3 -~ Positive cash generation from operating
(25.1) activities, fully driven by positive EBITDA.

278 w4 (7.9) 19.0 Capex: is mainly linked to capitalised HR costs
B - - and other tech assets.
l Equity movements: include dividend payments
NFP Dec 2023 | AEbitda AChange_ in AlncomeTax & | ACapex A Equity Changein  NFP Dec 2024 €6.6 mi[[ion' cash outflows for acquiring
oS et o) Movements other Assets additional minority interests €0.8 million and
share buybacks €0.5 million.

€31.1m financial liabilities reduction (-43%)

NFP / Gross Cash

NFP Bridge
€m
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Net Financial Position (NFP) from December 2023 to December 2024 Q4

FINANCIAL REPORT

142.9

79.9
67.1

27.8
19.0

Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

2023 2024
78.9 58.5 53.1 25.3 19.4 18.8 18.8 23.0 20.6 37.6 50.3
= NFP Actual Credit lines drawn [ Credit lines undrawn (available at Company request)
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Financial Calendar 2025

27 March 2025
Publication of the Annual Report 2024

15 May 2025
Publication of Q1 2025 Trading Update

25 June 2025
Annual General Meeting

7 August 2025
Publication of H1 2025 Report

6 November 2025
Publication of Q3 2025 Trading Update

Q4 2024 & Preliminary unaudited FY24 results

Investor information: lastminute.com N.V.
Listening: Swiss Stock Exchange

Trading currency: CHF

Ticker symbol: LMN

ISN: NLO010733960

Contact Information:

Julia Weinhart
Head of Investor Relations
investor.relations@lastminute.com
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