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To start, I reviewed how ArtStation describes itself and what key features it offers. Here are 
highlights that stood out: - "Showcase your work. Find jobs. Be seen."  

- ArtStation is clearly positioned as a career hub for professional creatives, especially in 
game and concept art. - It’s tailored more for displaying final output rather than process or 
peer-to-peer exchange.  

2. High-Level Features  

ArtStation focuses on professional presentation.  

Core features include:  

- Portfolio – Upload artwork in galleries with high-resolution images and videos. 

 - Marketplace – Sell brushes, models, and tutorials. 

 - Blog – Artists can post updates or longer reflections.  

- Jobs – Apply to industry roles. - Prints – Sell art as prints or canvas. 

 - Learning – Premium educational content, but it’s one-way (creator to audience).  

Missing: structured community-led education, interactive learning paths, or beginner 
support.  

3. Opportunity Focus  

ArtStation has a Learning section, but it is commercially driven and lacks community-driven 
interaction. There’s no space where artists can:  

- Collaborate on walkthroughs  

- Form mentorship relationships 

 - Give/receive feedback in a structured, skill-building environment  

Opportunity: add community-powered educational feature set balancing professionalism 
with growth.  



4. Assumptions  

• Artists on Art Station want to teach and mentor but lack native tools.  

• Newcomers find the platform intimidating and aspirational, not instructional.  

• Users go to YouTube, Discord, or Twitter for tutorials and critique—indicating a gap in Art 
Station’s utility.  

5. Initial Research  

Questions: - How do you currently improve your skills as an artist? - What stops you from 
publishing tutorials or process breakdowns here? - Would you mentor or learn from peers if 
a system existed?  

6. Brainstormed Solutions  

• Mentorship Connect – Pair novice artists with experienced mentors.  

• Community Courses – Collaboratively build mini-courses with images, videos, and notes. 

 • Progress Threads – Share evolution of a piece with commentary.  

• Feedback Circles – Groups focused on structured critique.  

• Tag-Based Learning – Discover educational content via #process, #tutorial, #howto.  

7. Experiment Hypothesis  

“Enabling structured artist-to-artist learning experiences on ArtStation will increase 
community engagement and help emerging artists grow their confidence and portfolio 
quality—ultimately increasing retention and contribution on the platform.”  

8. Proposed MVP: Feedback Circles  

• Circles of 5-10 artists.  

• Monthly WIP submission for structured critique.  

• Mentors/moderators ensure constructive feedback.  

• Builds trust and accountability, boosting skill-building and peer learning.  

 


