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't's About Impact, Not Intent!



tte | m Joutic/

ORGANIZATIONAL BEHAVIOR SCIENTIST

My work has taken me all over the world, reaching across education, behavior
analysis, human service organizations, and even professional sports. As a Wall Street
Journal and USA Today best-selling author of ten books, I'm proud that my impact
resonates so widely. Each of my books offers fresh perspectives and practical
solutions to today's challenges, all grounded in Applied Behavior Analysis. My
mission, disseminating behavior analysis to help individuals and organizations better
themselves and others, drives my commitment to this work. With a vision of a better
world through behavior analysis, | believe in always moving forward, evolving
positively, and ensuring our approaches are effective. My goal is to challenge
conventional thinking in education as it applies to achieving critical outcomes.
Having witnessed the transformative power of behavioral science, | am dedicated

to being a voice for positive change and a guiding force in educational renewal.
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THE BEHAVIORAL
TOOLBOX

SPEAKING TOPICS

v 'Positional Authority Ain’t Leadership" is
grounded in the science of human behavior,
focusing on the impact of actions over mere
intent in education.

v "Unlock Behavior - Unleash Potential”
empowers individuals to overcome personal
and professional challenges through
behavioral science, highlighting how
understanding and applying key principles

can drive tfransformative change.

"Classroom Leadership" emphasizes that
successful classrooms need more than just
management; they require true leadership,

empowering teachers to create environments
where both students and educators can excel.
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THE BEHAVIORAL
TOOLBOX
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Designed by Anika Costa, a doctoral-level instructional designer and master trainer
and co-facilitated by me, our training programs are expertly crafted to maximize
engagement and drive practical, results-oriented outcomes. Leveraging the science
of human behavior, each session equips participants with the tools classroom,
school, or district leaders need to achieve measurable results. Our focus on
actionable insights and real-world applications ensures that every participant can

effectively impact their educational environment.

POPULAR TRAINING

IMPACT Leadership Academy

Deliberate Coaching for
Accelerating Performance

Beyond Classroom Management:
Classroom Leadership for Building a
Positive Culture

ACT: How to Unlock Behavior &
Unleash Potential

Values-based Behavior Systems

Analysis and Performance

Engineering

Unlock Behaivor - Unleash Potential!



THE BEHAVIORAL
BOX

WHO | WORK WITH

| collaborate with school, district, and state
educational leaders.

WHAT YOU CAN EXPECT

My work focuses on applying the science of
human behavior to enhance performance,
leadership, and the overall culture within schools
and districts. By partnering with educational
leaders who are committed to positive change, |
help them implement practical, evidence-based
strategies in behavior analysis and leadership
development. This collaborative approach drives
lasting results, fostering environments that not
only bring out the best in educators but also
ensure they are equipped to bring out the best in
the students they serve. Together, we achieve
measurable improvements in student
engagement and reductions in disciplinary
issues, creating a more positive and productive
learning environment for all.

thebehaivoraltoolbox.com

paulieglovesegmail.com
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