Liquid Web

HIPAA-compliant remote
workforce roadmap

For newly remote healthcare teams

Rolling out HIPAA compliance controls for remote employees
works best when approached in structured phases. This
roadmap is designed for leadership teams in healthcare
organizations and healthcare tech companies.

Phase 1: Assessment and policy alignment

[

Audit current remote workflows

Identify where PHI is being accessed, transmitted, or stored by remote
employees.

Map risks to HIPAA rules

Compare existing processes to the Privacy Rule, Security Rule, and
Breach Notification Rule.

Update policies

Adapt your HIPAA policies to explicitly address remote work, including
device use, storage, and transmission protocols.

Identify gaps in current tech stack

Look for non-compliant tools that need to be replaced with HIPAA-
compliant alternatives.

Engage legal and compliance advisors

Ensure any policy changes meet both HIPAA and state-specific privacy
laws.
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Phase 2: Infrastructure and tool deployment

[ ] Provision secure devices

Issue organization-owned, encrypted laptops or tablets configured with HIPAA-
compliant security controls.

[]1 Implement secure connectivity

Deploy organization-managed VPNs and multi-factor authentication for all remote
access points.

[] Standardize software platforms

Approve only HIPAA-compliant email, cloud storage, telehealth, and messaging
platforms.

[] Deploy MDM and endpoint protection

Manage updates, encryption, and remote wipe capabilities centrally.

[ ] Establish audit trails

Ensure all PHI access is logged for compliance and breach investigation readiness.

Phase 3: Training and adoption

[] Launch role-specific HIPAA training

Focus on the unique compliance risks of remote work for each role (admin,
telehealth, SaaS support).

[] Run phishing simulations
Test employee readiness against social engineering threats.

[] Enforce policy acknowledgment
Require employees to sign updated confidentiality and compliance agreements.

[] Provide quick-reference resources

Distribute the HIPAA compliance checklist and secure workspace
guidelines.

[ ] Create escalation channels

Ensure employees know how to report a suspected breach or compliance concern
immediately.
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Phase 4: Ongoing monitoring and improvement

[] Schedule quarterly audits

Review remote access logs, device security status, and policy adherence.

[[] Reassess risk posture
Update risk assessments annually or after any major operational change.

[[] Conduct incident response drills
Simulate potential breaches to test response readiness.

[] Evaluate hosting environments

Consider whether repatriating PHI from public cloud to HIPAA-compliant
dedicated servers improves control and security.

[] Stay ahead of regulatory updates

Monitor changes in HIPAA enforcement or state-level privacy requirements.
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