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THERE A’INT NO SUCH THING AS A FREE LUNCH 

A  SOCIAL MEDIA EXPERIMENT 



By begin 2018, we started to see a drastic change in 
Facebook and Instagram interaction ratio on our client 
accounts. By then, it was clear that without promoting 
the posts, it was getting more challenging to reach 
your audience. It made sense because the user basis is 
steadily growing on both platforms, and FB has to 
monetise its products. So far, so good. But then we 
noticed that advertising was becoming "less efficient" 
so that we start experimenting with different formats in 
funnelling and growth-hacking, which did the trick but 
generated additional costs due to the increase in hours 
put into a project. 
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By then, the established belief still was that social 
media is gratis and that yes, if you want to increase 
your interaction or fan basis, you have to spend 
something…but not much. 
Therefore, we decided to do a long-term test in one of 
our channels. We chose the Instagram account of 4E7 
Media because it is a channel that had no real 
relevance to our new business efforts; it was primarily 
used as a showcase to present modernity and art 
direction skills. The test started in July 2018 and 
consisted of us using only our growth-hacking 
techniques and no paid advertising.

LONG TERM TEST
INSTAGRAM



The channel has 1.100 followers, and we follow 449, 
and for the purpose of the test, we did not follow any 
new account since starting the experiment, to not 
influence the result. Before beginning the test, we had 
an average of 30 likes per post.  
As an explanation; 100 followers to 1 like is 1% 
engagement ratio. Having 3% to 5% is good 
engagement, 10% to 12% is exceptional. 

ENGAGEMENT RATIO
INSTAGRAM



Our work consisted of looking for trending topics and 
testing pictures, keywords as well as hashtags. In the 
beginning, we had around 30/40 likes per post, which 
is a good engagement ratio, and started to improve by 
the second month going up to 50/60 likes per post. 
Then we had three months of stagnation at around 50 
likes per post.  
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Subsequently we tried new combinations, which led us 
then to a substantial growth with an average 120 likes 
per post during a two-month period (which at 12% 
interaction is considered exceptional), time enough for 
Instagram to react. 
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In the following months, while keeping the same 
strategy (same hashtags, keywords, etc.) that boosted 
our performance considerably, we saw the like ratio 
drop rapidly, but not to the point of before campaign 
start, but far below; around 15 likes per post. 
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The conclusion is clear, seeing that our campaign was 
highly efficient with no advertising, the algorithm 
started to hide our posts from our followers. That is not 
to say Instagram is doing any wrong (it is a business 
ultimately) but that, as we always suspected, without 
an advertising budget behind, even the best strategy in 
social media will not succeed. 
By now, for a brand or company, the use of social 
media has become a highly complex task, which has to 
combine not only content creation skills, but media 
strategy savvy as well. Yet, once you master it, it still is 
the most efficient and best value option available. 
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THANK YOU AND STAY WELL
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