
P ER FORMANCE  R EV I EW

OF  AGENT  APP L I C A T I ON

TO  R EDUCE  THE  AGENT

AT TR I T I ON  BY  3 5%

 

C L I E N T  B A C K G R O U N D

The client is one of the largest private sector general insurance company in India offering insurance

coverage for motor, health, travel, home, student travel and more. The client has issued over 26.5 million

policies and settled over 1.6 million claims in 2019. The client leads the private sector players in the general

insurance sector with a market share of 15.6% and has an overall industry market share of 8.5%.

 

 

B E N E F I T S

The client was able to reduce the agent attrition rate by 30%.

Agents are now able to service customers more efficiently through the portal from which 35% of the

revenue is generated
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Client was facing performance issues in their agent application.

P R O B L E M  S T A T E M E N T

 

Monocept did a performance review for the agent application of the client. The agent application is

used by both corporate agents as well as CSCs (Common Service Centre).

Monocept reviewed the application for 3 months and identified the gaps in the codebase and

implemented the improvement of queries and architecture components parallelly.

A P P R O A C H

 

.Net and Oracle (DB)

T E C H  S T A C K


