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Advance Preparation 

❑ Make advance arrangements with local sponsors 

❑ Obtain a written letter of support or invitation

❑ Perform a pre-mission site visit (if possible)

❑ Identify available resources

Potable water ❍ Yes ❍ No ❍ Don’t know

Electricity ❍ Yes ❍ No ❍ Don’t know

If no, what fuel resources, if any, are available (e.g., wood)? 

____________________________________________________________________

____________________________________________________________________

❑ Perform a team health and safety threat assessment (i.e., infectious disease epidemiology)

Team Health and Safety

❑ Provide all personnel with a list of required clothing, personal articles, toiletries, and sundries, including sun-
screen, insect repellents, and antidiarrhea medications, as appropriate 

❑ Inform all personnel of anticipated health and safety risks

❑ Receive necessary vaccinations and recommended prophylactic medications (e.g., antimalaria medication)

❑ Distribute a trip itinerary and provide a thorough mission briefing (written or oral) prior to departure
(NOTE: Appendix K, page 45, provides a mission briefing outline) 

❑ Cancel the mission if:

❍ adequate disinfection and sterilization of patient-care equipment cannot be identified or obtained 

❍ safe follow-up of patients cannot be established

❍ any unsolvable safety hazards for the team are anticipated

Dental Equipment, Supplies, and Clinic Set-Up

❑ Determine the type of location (e.g., urban or rural) 

❑ Identify treatment facility (e.g., a building, a hut)

❑ Identify specialized personal protective equipment as determined by a team health and safety threat assessment
(e.g., NIOSH N-95 respirators for tuberculosis-endemic areas) 

❑ Identify postexposure prophylaxis medications 

❑ Perform a population needs assessment to determine the numbers, types, and treatment needs of patients 

❑ Prepare a list of equipment and supplies based on the population needs assessment, available resources, and
action reports from previous missions (if available) 

❑ Prepare and print sufficient quantities of language- and culture-appropriate patient health history, consent, or
other forms and materials

❑ Ensure that potable water is available for drinking and clinical use
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If potable water is not available, determine a water treatment method for making water safe for use:

❍ Boiling ❍ Filtration ❍ Chemical treatment 

❑ Ensure that electricity is available, either locally or through other sources (such as a generator)

If electricity is unavailable, determine an alternative method for processing instruments 

❍ Pressure cooker ❍ Boiling water over fire ❍ High-level chemical disinfection 

Appropriate Waste Disposal 

Make arrangements for managing:

❑ Sewage

❑ Solid medical waste disposal

❑ Chemical waste disposal

❑ Sharps disposal

Preparing for Travel and Reaching Your Destination

❑ Arrange for transportation and lodging for each leg on the travel itinerary 

❑ Ensure that all team members have necessary travel documents and identification, including VISAs (where required) 

❑ Identify size and weight restrictions for equipment and supplies based on the most limiting mode 
of transportation

❑ Ensure that all items can be safely transported by air or other modes of transportation

❑ Pack equipment and supplies to prevent damage or spills during transport and to meet airport security requirements

❑ Identify and address issues relating to customs or import duties in the host country

❑ Account for all team members at each transit point

Arriving On-Site

❑ Survey the clinical site, set-up equipment, and secure supplies 

❑ Set up a convenient central location for processing reusable instruments and devices 

❑ Create facilities for handwashing

❑ Provide infection control training and protective equipment to any local personnel assisting with instrument 
processing or waste disposal 

❑ Arrange for safe and convenient collection and disposal of medical waste and hazardous items 

❑ Familiarize team members with:

❑ Site layout

❑ Clinical procedures

❑ Infection control practices

❑ Exposure management protocols

❑ Local hazards

❑ Available lavatories 

❑ Establish eating arrangements for team members 
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Treating Patients

❑ Ensure that all team members use appropriate personal protective equipment and work practices that prevent 
injury

❑ Ensure that team members wash hands or use alcohol-based handrubs between patients 

❑ Dispose of sharps and other medical and chemical wastes safely 

❑ Keep a daily log to record:

❑ the number of patients treated and procedures performed

❑ complications in treatment delivery

❑ supply shortages or inventory control issues

❑ team safety concerns (e.g., exposures or illnesses)

❑ problems with living conditions

❑ difficulties in managing patients (e.g., communication problems or lack of compliance with instructions 
for follow-up) 

❑ other successes, failures, concerns, or impressions of the day’s events

Returning Home

❑ Write a comprehensive trip report using your daily logs  

❑ Medically follow-up and manage any occupational exposures that may have occurred during the trip 

❑ Conduct patient follow-up (when indicated or possible)
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