
Practice Financial Assessment
Money, money, money...  most dentists feel they don’t have enough of it after all the expenses are paid.  
They may feel “net income” is a measurement of success.  They may feel insecure or a sense of failure 
by the lack of it.  By completing the Practice Financial Assessment you will get an idea of how successful 
your practice is meeting your financial needs and those area that need improvement.

Practice Financial Assessment
Rate the following statements from 1 (Virtually not at all) to 5 (Absolutely true):
1. ____  I have an accurate idea of what my personal financial needs are.
2. ____  The practice generates enough net income to meet my personal financial needs.
3. ____  I am aware of the monthly practice gross production and the areas that contribute to it 

(dentist and hygiene production).
4. ____  I am aware of the precise amount of monthly practice collections.
5. ____  I am aware of the monthly collection/production ratio.
6. ____  I am aware the amount of monthly practice overhead and the factors that contribute to it 

(salaries, supplies, utilities, etc.).
7. ____  I am satisfied with the amount of practice production.
8. ____  I am satisfied with amount of office collection.
9. ____  I have a written one-year financial plan in place (number of new patients, number of 

returning patients, production, collection, net profit).
10. ____  I have easily accessible savings or a credit line to cover expenses for an emergency or 

economic slowdown.
11. ____  I have adequate cash flow to pay myself before I pay office expenses.
12. ____  Practice fees are evaluated and adjusted annually.
13. ____  I set aside monies to invest in service facilities (new equipment, decoration).
14. ____  My finances are such that I can take four weeks time off for vacation and continuing 

education.
15. ____  I pay bills with high interest rates (credit cards) within thirty days.
16. ____  I pay my utility and rent/mortgage bills on time.
17. ____  I consult with financial planners on a regular basis (accountants, investment advisors, 

estate planners).
18. ____  I have a retirement plan in place (IRA, 401K, pension).
19. ____  I have adequate health, disability, life, malpractice, overhead, office and property insurance.
20. ____  I control practice finances rather than have practice finances control me.
 
Total Score: ________


