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Entrepreneur
Becoming an 

Entrepreneur
>> Let’s Get Started
In this lesson, Becoming an Entrepreneur, you'll 
explore what it means to be an entrepreneur, why 
people start businesses, and how you can take the 
first steps toward becoming one—even at your age. 
You'll discover the skills entrepreneurs use to succeed 
and how they turn creative ideas into money-making 
businesses. By the end of this lesson, you’ll be able to 
explain what entrepreneurs do, come up with your 
own business ideas, and understand both the risks and 
rewards of starting a business.

What is an Entrepreneur?
Have you ever thought about starting your own 
business or creating something that people would 
love to buy? That’s exactly what entrepreneurs do.  
An entrepreneur is someone who comes up with 
an idea for a product or service and takes action 
to turn it into a business. They take risks, solve 
problems, and use creativity to bring their ideas 
to life. Entrepreneurs work hard to make their 
businesses successful, whether by selling a product, 
offering a service, or finding a new way to meet 
people’s needs. Many of the businesses you see every 
day—from small local shops to big companies—
started with an entrepreneur who had a great idea 
and the determination to make it happen.

Do you think you're too young to be an entrepreneur? 
Think again.  Many kids and teens are already running 

their own businesses. In fact, being young can be 
a big advantage. You have energy, creativity, and 
enthusiasm—important traits for any entrepreneur. 
Plus, you don’t have the same responsibilities as 
adults, like full-time jobs or managing a household. 
While school keeps you busy, you still have time after 
class to explore your interests, try new ideas, and 
even start a business. If you have a passion or a great 
idea, why wait?

Think About It
When Moziah Bridges was nine, he turned his love for stylish bow ties into a business. Living in Memphis, Tennessee, Moziah started Mo's Bows with the help from his grandmother, who taught him how to sew. He created unique bow ties using scrap fabric because he couldn't find any that matched his style. What began as a fun project quickly grew into a nationally recognized brand.
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Why Become an Entrepreneur?
Why do people start their own businesses? There are 
many reasons.

1.	Freedom – Entrepreneurs make their own 
decisions and run their businesses their way. They 
don’t have a boss telling them what to do—they’re 
in charge. Many also turn hobbies or interests into 
careers, making work more enjoyable.

2.	Flexibility – Entrepreneurs can set their own 
schedules and choose where they work, allowing 
them to balance their business with family, 
hobbies, or other commitments.

3.	Financial Success – While starting a business 
comes with risks, entrepreneurs often have the 
potential to earn more money than in a regular 
job. They are problem-solvers who see challenges 
as opportunities to create something valuable.

4.	Making a Difference – Entrepreneurs help their 
communities by creating jobs, supporting causes 
they care about, and bringing new ideas to life.

5.	Building Skills for Life – Running a business 
teaches leadership, time management, 
communication, and financial planning—skills 
that are useful in school, work, and beyond.

Skills Every Entrepreneur 
Needs
Running a business takes more than just a good idea—
it takes important skills. Entrepreneurs use these skills 
to solve problems, stay organized, and grow their 
businesses.

1.	Communication – Entrepreneurs must explain 
their ideas clearly. They talk to customers, pitch 
ideas to investors, and work with a team. Good 
communication builds trust and helps people 
understand why their business is valuable.

2.	Problem-Solving – Every business faces 
challenges. Entrepreneurs think creatively and 
quickly to find solutions when things don’t go as 
planned.

3.	Time Management – Entrepreneurs are busy. 
They need to stay organized, set priorities, and 
meet deadlines so they don’t fall behind.

4.	Money Management – Entrepreneurs handle 
their own business finances. They create budgets, 
track spending, and figure out how much money 
they’re making to keep their business running.

5.	Teamwork and Leadership – Some entrepreneurs 
work alone, but many lead a team. Good leaders 
motivate others, assign tasks, and work well with 
different people.

6.	Sales and Marketing – Entrepreneurs need to 
attract customers to their business. They use ads, 
social media, and creative ideas to get people 
interested in what they’re selling.

Why These Skills Matter – The better you are at 
these skills, the easier it will be to start and grow your 
own business.
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Quick Check
Are You Ready to Be an Entrepreneur?

Entrepreneurs need key skills to succeed.  

Check off the statements that describe you:

☐ �I enjoy solving problems and coming up with 

creative ideas.

☐ I can manage my time well and stay organized.

☐ �I am comfortable taking calculated risks to 

achieve my goals.

☐ �I understand the importance of managing 

money wisely.

☐ �I like working independently and making my 

own decisions.

If you checked most of these, you might have what 

it takes to be an entrepreneur. If not, what skills do 

you think you could improve?

How Entrepreneurs Make 
Money
Entrepreneurs make money in different ways, 
depending on their business ideas.

1.	Selling Products – Some businesses sell physical 
products like clothing, food, or crafts, while others 
sell digital products like apps, e-books, or online 
courses.

2.	Providing Services – Entrepreneurs can offer 
services such as tutoring, pet-sitting, lawn care, or 
website design.

3.	Subscription Services – Some businesses charge 
customers a monthly or yearly fee for access to their 
products or services, like craft kits or snack boxes.

4.	Advertising – Entrepreneurs with websites or 
social media accounts can make money by allowing 
companies to place ads on their platforms.

5.	Renting Out Equipment or Space – Some 
entrepreneurs make money by renting out tools, 
equipment, or property to others.

6.	Participating in the Gig Economy – Some 
entrepreneurs earn money through freelance or 
short-term jobs, such as rideshare driving, food 
delivery, graphic design, or selling handmade 
goods online. The gig economy refers to 
a job market where people work flexible, 
independent jobs instead of traditional full-time 
employment. Many entrepreneurs start with gig 
work to gain experience and build a customer base 
before launching a full business.

No matter how they do it, successful entrepreneurs 
use creativity and problem-solving to find new ways 
to make money and grow their businesses.

How to Start Your Own 
Business
Starting a business isn’t about a secret formula—it 
takes hard work, determination, and a plan. Here’s 
how to begin:

1.	Find a Mentor: Talk to an adult who can offer 
advice and guidance. A mentor can help you avoid 
mistakes and make smarter decisions.

2.	Use What You Learn in School: Math helps you 
set prices and manage money. Writing helps you 
explain your ideas clearly. Every subject you learn 
in school can help in some way.

3.	Solve a Problem: Look around your community. 
What problems do people face? Can your business 
offer a solution?

4.	Set Clear Goals: Break your idea into steps so 
you know what to do next and can measure your 
progress.
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5.	Know Your Business Values: What do you 
want your business to stand for? Great products? 
Excellent customer service? These values will 
guide your decisions.

6.	Keep Learning: Build new skills through 
school, hobbies, and real-life experiences. Each 
step helps you get closer to success.

7.	Embrace Failure: Failure is part of the process. 
Don’t let setbacks stop you. Learn from mistakes, 
improve, and keep moving forward.

Starting a business takes time and effort, but with the 
right skills and mindset, you can turn your ideas into 
success.

Avoid These Common 
Mistakes
Even successful entrepreneurs make mistakes but 
what matters is learning from them. Here are some 
big mistakes to avoid:

•	 Not Researching First – Before starting a 
business, find out what customers want and 
check out the competition.

•	 Not Managing Money Wisely – If you don’t 
track your money, you could run out fast. Create 
a budget and spend carefully.

•	 Bad Customer Service – Happy customers 
come back and tell their friends. Treat them well 
and be helpful.

•	 Giving Up Too Soon – Businesses take time to 
grow. Don’t quit just because things don’t work 
right away.

•	 Not Adapting to Change – Be open to new 
ideas and adjust if something isn’t working.

•	 Spending Too Much Too Soon – Start small 
and grow over time. Don’t waste money before 
making sales.

•	 Not Spreading the Word – If no one knows 
about your business, they won’t buy. Use social 
media and tell people about what you offer.

Lesson to Remember: Mistakes happen, but smart 
entrepreneurs learn, improve, and keep going.

Social Entrepreneurship
Social entrepreneurs are change-makers who build 
businesses to help people, protect the environment, 
and solve problems—all while earning money. They 
find ways to make a positive impact on the world while 
staying profitable.

Here are some examples of social entrepreneurship:

•	 Charity Support – Some businesses donate part 
of their profits to charities or causes they care 
about.

•	 Eco-Friendly Products – These businesses create 
sustainable, environmentally friendly products to 
reduce waste and protect the planet.

•	 Fair Trade Practices – Some businesses ensure 
that workers receive fair wages and safe working 
conditions, especially in developing countries.

Social entrepreneurship combines business success 
with making a difference. It’s a way to help communities, 
improve lives, and create lasting change—all while 
running a profitable business.

did you know?
A company called TOMS started with a simple idea: for every pair of shoes sold, they would give a pair to a child in need. This "one-for-one" model has since helped provide shoes to millions of people worldwide. It's a great example of how businesses can make a difference while being successful.
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>> Key Takeaways
1.	 �What is an Entrepreneur? Entrepreneurs create and sell 

products or services by taking risks. They solve problems, 
think creatively, and turn ideas into businesses.

2.	 �Why Become an Entrepreneur? People start businesses 
to be their own boss, follow their passions, set flexible 
schedules, earn money, solve problems, and help their 
communities.

3.	 �Skills Every Entrepreneur Needs: Entrepreneurs 
need skills like communication, problem-solving, time 
management, financial literacy, leadership, and marketing.

4.	 �How Entrepreneurs Make Money: Entrepreneurs earn 
money by selling products, offering services, running 
subscription businesses, earning from ads, renting 
equipment, or working in the gig economy.

5.	 �Mistakes Entrepreneurs Should Avoid: Common 
mistakes include not researching, ignoring finances, bad 
customer service, failing to adapt, spending too much too 
soon, not setting clear goals, and neglecting marketing.

6.	 �Social Entrepreneurship: Social entrepreneurs run 
businesses that help people or the environment while 
making a profit. Examples include donating to charities, 
creating eco-friendly products, and ensuring fair pay for 
workers.

Conclusion
Entrepreneurship is a great way 
to turn ideas into businesses, 
but it takes hard work, creativity, 
and persistence. You learned 
what entrepreneurs do, how 
they make money, and the 
skills needed to succeed. 
Avoiding common mistakes 
and learning from challenges 
can help businesses grow. Some 
entrepreneurs even use their 
businesses to make a difference 
through social entrepreneurship. 
No matter what path you 
choose, entrepreneurship builds 
confidence, leadership, and 
financial skills. If you have an 
idea, why not start now?
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Fill-in-the-Blank
Use the words from the word bank below to complete each sentence. Each word is used only once.

1.	 �An ___________________________________________ is someone who creates and sells 
products or services by taking risks and working hard to earn a profit.

2.	 �Running a business involves _____________________________________________, since 
there is always a chance of losing money or facing challenges.

3.	 �A business that focuses on solving environmental or social problems while making a profit is called  
________________________________________.

4.	 �Successful entrepreneurs need strong _____________________________________ skills to 
manage money, track expenses, and make smart financial decisions.

5.	 �The _____________________________________________ economy includes freelance 
and short-term contract work rather than traditional full-time jobs.

6.	 �Before launching a business, conducting ____________________________________ helps 
entrepreneurs learn about competitors and potential customers.

7.	 �A ________________________ is a new business with financial risks and high growth potential.

8.	 �_______________ means coming up with new ideas and creative solutions to help a business grow.

9.	 �_________________ is the money a business earns after subtracting expenses from total revenue.

WorkbookWorkbook

entrepreneur,     financial literacy,     gig economy,     innovative,     
market research,     profit,     risk,     social entrepreneurship,     startup

Word Bank:

Student
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True or False
Read each statement carefully. Circle True if the statement is correct or False if it is not.

1.   �A successful entrepreneur never takes risks when starting a business.				    True or False

2.   � Social entrepreneurs only focus on making profits and ignore social problems.		  	 True or False

3.   �Financial literacy helps entrepreneurs understand and manage business expenses. 		  True or False

4.   �Good communication skills are important for explaining business ideas clearly. 		  True or False

5.   �Businesses can increase sales by practicing effective marketing. 	 		  	 True or False

Short Answer
Answer each question in the space provided.

1.  �What are some risks entrepreneurs face when starting a business, and how can they prepare to handle 
those risks?

_________________________________________________________________________

_________________________________________________________________________

_________________________________________________________________________

2.  �If you started a business today, what product or service would you offer, and how would you attract 
customers?

_________________________________________________________________________

_________________________________________________________________________

_________________________________________________________________________
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>> �Homework Assignment
1.	Think of several business ideas that could be operated by someone your age. Write them down.

2.	Pick one of your ideas. Which one of the ideas would you most likely enjoy working on?

3.	Make a detailed business plan on how you would start up your business.

4.	Estimate your costs of running the business, including advertising and purchasing the materials or products 
needed to start the business.

5.	Estimate your potential income from running the business.

_________________________________________________________________________

_________________________________________________________________________ 

_________________________________________________________________________ 

_________________________________________________________________________ 

_________________________________________________________________________

_________________________________________________________________________ 

_________________________________________________________________________ 

_________________________________________________________________________
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>> Dear Teachers,
In this lesson, Becoming an Entrepreneur, students 
will explore what it means to be an entrepreneur, 
why people start businesses, and how creative ideas 
can turn into successful ventures—even at a young 
age. They will learn essential entrepreneurial skills, 
understand how businesses make money, and 
examine common challenges entrepreneurs face. By 
the end of the lesson, students will be able to explain 
the role of entrepreneurs, identify potential business 
ventures they could pursue, and evaluate the risks 
and rewards of starting and managing a business.

Fill-in-the-Blank
Word Bank: entrepreneur, financial literacy, gig 
economy, innovative, market research, profit, risk, social 
entrepreneurship, startup

1.	 An entrepreneur is someone who creates and sells 
products or services by taking risks and working 
hard to earn a profit.

2.	 Running a business involves risk, since there 
is always a chance of losing money or facing 
challenges.

3.	 A business that focuses on solving environmental 
or social problems while making a profit is called 
social entrepreneurship.

4.	 Successful entrepreneurs need strong financial 
literacy skills to manage money, track expenses, 
and make smart financial decisions.

Becoming an 
Entrepreneur

5.	 The gig economy includes freelance and short-
term contract work rather than traditional full-
time jobs.

6.	 Before launching a business, conducting market 
research helps entrepreneurs learn about 
competitors and potential customers.

7.	 A startup is a new business with financial risks and 
high growth potential.

8.	 Innovative means coming up with new ideas and 
creative solutions to help a business grow.

9.	 Profit is the money a business earns after 
subtracting expenses from total revenue.

True or False 
1.	 A successful entrepreneur never takes risks when 

starting a business.

Answer:  False - Starting a business involves risks 
such as investing money, time, and effort without a 
guaranteed profit.

2.	 Social entrepreneurs only focus on making profits 
and ignore social problems. 

Answer:  False - Social entrepreneurs aim to solve 
social or environmental issues while still making a 
profit.

3.	 Financial literacy helps entrepreneurs understand 
and manage business expenses.

Answer:  True

4.	 Good communication skills are important for 
explaining business ideas clearly. 

Answer:  True

5.	 Businesses can increase sales by practicing effective 
marketing.

Answer:  True
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Short Answer
1.	 What are some risks entrepreneurs face when 

starting a business, and how can they prepare to 
handle those risks?

Possible Answer: Entrepreneurs face risks like losing 
money, not getting enough customers, or dealing 
with unexpected challenges. They can prepare by 
researching their market, creating a budget, testing 
their ideas on a small scale, and staying flexible to 
adapt when things don’t go as planned.

2.	 If you started a business today, what product or 
service would you offer, and how would you attract 
customers?

Possible Answer: I would start a small business selling 
custom phone cases because they are popular and easy 
to personalize. To attract customers, I would use free 
advertising methods like word-of-mouth, flyers, and 
community bulletin boards to showcase my designs. I 
would also offer discounts to first-time buyers and ask 
friends and family to help spread the word.

Homework Assignment
1.	 Think of several business ideas that could be 

operated by someone your age. Write them down 
on a piece of paper.

2.	 Pick one of your ideas. Which one of the ideas 
would you most likely enjoy working on?

3.	 Make a detailed business plan on how you would 
start up your business.

4.	 Estimate your costs of running the business, 
including advertising and purchasing the materials 
or products needed to start the business.

5.	 Estimate your potential income from running the 
business.

Sample Homework Answer
1.	 Business Ideas
A)	Handmade jewelry business
B)	Pet-sitting and dog-walking service
C)	Custom T-shirt printing
D)	Car wash service
E)	Homemade baked goods stand

2.	 Chosen Business Idea

Homemade Baked Goods Stand - I enjoy baking and 
making treats for friends and family, so I would love 
to turn this into a business.

3.	 Business Plan

•	 Business Name: Sweet Treats Bakery

•	 Target Market: Local community members, 
especially at school events and farmers' markets.

•	 Products: Cookies, cupcakes, brownies, and 
seasonal treats.

•	 Marketing Plan: Use social media, hand out 
flyers, and set up a stand at community events and 
school functions.

•	 Customer Service Plan: Offer custom orders 
and free samples to attract new customers.

4.	 Estimated Costs

•	 Ingredients (flour, sugar, eggs, etc.): $100 per 
month

•	 Packaging Materials (boxes, labels, bags): $50 
per month

•	 Advertising (flyers and social media ads): $25 
per month

•	 Miscellaneous Supplies (baking trays, 
decorations): $25 one-time cost

•	 Total Monthly Cost: $175

5.	 Estimated Income
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•	 Average Price per Item: $3 per baked good

•	 Estimated Sales per Week: 100 baked goods

•	 Weekly Income: $300 ($3 x 100)

•	 Monthly Income: $1,200 ($300 x 4 weeks)

•	 Estimated Monthly Profit: $1,200 - $175 = $1,025

Open-Ended Discussion 
Question:
How do entrepreneurs turn ideas into successful 
businesses? What qualities and skills help them 
overcome challenges and grow their business?

Discussion Guide
1.	 Start with a Thought-Provoking Question
•	 What do you think motivates someone to start 

their own business?

•	 Why do some entrepreneurs succeed while others 
struggle?

2.	 Explore Real-Life Scenarios
•	 Imagine you have a great idea for a product or 

service. What steps would you take to test if it 
could be a successful business?

•	 What challenges might a new entrepreneur face, 
and how could they handle them?

3.	 Discuss Possible Solutions
•	 If an entrepreneur doesn't have enough money to 

start their business, what are some creative ways 
they could fund it?

•	 What can entrepreneurs do if their first idea 
doesn’t work out as planned?

4.	 Consider the Impact on Different Groups
•	 How do businesses impact communities and 

customers?

•	 Why is it important for entrepreneurs to create 
products or services that solve real problems?

5.	 Wrap Up the Discussion
•	 What qualities do you think are most important 

for entrepreneurs to have?

•	 Do you think anyone can be an entrepreneur? 
Why or why not?

Group Activity:  The 
Business Pitch Challenge
Objective: Students will work in small groups to 
brainstorm and present a simple business idea. They 
will focus on identifying a problem, creating a solution, 
and explaining how their business will make money.

Instructions
1.	 Form Groups: Divide students into small teams 

(3-4 students per group).

2.	 Identify a Problem: Each group should think of 
a common problem that people face in daily life.

3.	 Develop a Business Idea: Create a product or 
service that solves the problem.

4.	 Plan How to Make Money: Decide how the 
business will earn profit (selling products, offering 
services, subscriptions, etc.).

5.	 Prepare a Short Pitch: Each group will present 
their business idea to the class in 1-2 minutes, 
explaining:

•	 The problem they are solving.
•	 Their business idea.
•	 How they will make money.

6.	 Class Discussion & Feedback: After each 
group presents, classmates can ask questions or 
give feedback.

Answers to Quiz

1.     B
2.     A

3.     C
4.     B

5.     B
6.     B

7.     B
8.     B

9.     A
10.  B
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Quiz// Becoming an Entrepreneur 
Instructions: 
Choose the best answer for each question.

1.	 What is an entrepreneur?
A)	Someone who works only in the gig economy
B)	A person who starts and runs a business
C)	A worker who invests in large companies
D)	Someone who sells products but takes no risks

2.	 Why do some people choose to become 
entrepreneurs?

A)	To be their own boss and have more flexibility
B)	To avoid learning new skills
C)	To work fewer hours with no responsibilities
D)	To guarantee success without risk

3.	 Which of the following is a key skill for 
entrepreneurs?

A)	Ignoring customer feedback
B)	Taking risks without planning
C)	Problem-solving and time management
D)	Spending all profits immediately

4.	 What is the main goal of market research?
A)	To find out how to make a business fail
B)	To learn about competitors and potential 

customers
C)	To spend more money on advertising
D)	To avoid creating a business plan

5.	 In the gig economy, people usually work…
A)	In full-time jobs with fixed schedules
B)	As freelancers or short-term contract workers
C)	Only for large corporations
D)	Without making money

6.	 Which of the following is an example of social 
entrepreneurship?

A)	Selling overpriced products for profit
B)	Starting a company that donates part of its earnings 

to charity
C)	Avoiding financial responsibility in a business
D)	Creating a business that only focuses on making 

money

7.	 What is profit?
A)	The total amount of money a business spends
B)	The money left after subtracting expenses from 

revenue
C)	The amount an entrepreneur borrows from investors
D)	The total revenue before expenses are paid

8.	 What is one common reason businesses fail?
A)	Entrepreneurs take time to research their market
B)	Business owners spend too much money too soon
C)	Entrepreneurs manage their finances well
D)	Entrepreneurs are flexible and adapt to changes

9.	 Why is financial literacy important for 
entrepreneurs?

A)	It helps them track expenses and make smart 
money decisions

B)	It allows them to avoid budgeting
C)	It guarantees they will never fail
D)	It helps them spend all their earnings quickly

10.	Which of the following best describes an 
innovative entrepreneur?

A)	Someone who follows old business ideas without 
change

B)	A person who creates new ideas and solutions for 
business growth

C)	An entrepreneur who ignores customer needs
D)	A business owner who avoids risks and competition




