
TMI
 A CHARACTER DEVELOPMENT PROGRAM INSPIRED BY THE SEFER CHESHBON HANEFESH

אדר
ADAR

 HONOR - כבוד

THE MIDDOS INITIATIVE



2

in a world of wazE and other navigation apps, 
roadmaps seem outdated. Who would carry around a messy, folded, and bewildering picture 
of lines and colors when there is an easier, more accessible option right on your phone?  
Roadmaps include a myriad of crisscrossing lines most of which are not relevant for your 
journey or to get you to your specific destination. They have keys, pictures, and numbers that 
can be confusing and difficult to decipher. Roadmaps do not predict problems that may arise 
on the way to your destination. There are no traffic alerts and there are certainly no warnings 
of police cars that loom ahead. In all likelihood, most of you have probably never even held 
a roadmap.

The Torah is similar to a roadmap. It is a beautiful and intricate guide that marks points 
towards a relationship with, and emulation of, Hashem. Along the way, we are supposed to 
pick up values and integrate them into our lives. Inevitably, we get lost in all of the details and 
find it difficult to access them as we navigate toward the specific destination we are trying 
to reach.

Sometimes, we do not even look down at our roadmap. We wander aimlessly along the 
highways of our lives without paying attention to which way we should be going.  We 
know that there is a destination and that we should be striving to get there, but we become 
distracted by the sights and the scenes along the way. How many people, if they were stopped 
in the street, would have answers to questions like: In what way are you working toward self-
improvement? How are you trying to emulate Hashem today? Are you focused on taking 
steps for change? Are you mindful of your destination and how it should permeate every 
moment of your life?

Indeed, what are the steps to get us closer to Hashem? This may be too broad of a question 
with too many potential avenues to travel down. This is where Middah comes in. We need to 
work on one character trait at a time. The Torah teaches us how to do that, but sometimes it 
is hard to find the compass that will help us embark on the right journey. 

Based on the book Cheshbon HaNefesh, we present a systematic approach to character 
development, a Waze to becoming a better person. We provide a method for thoughtful 
change and growth that we hope will yield personal and religious success. Each month we 
will be working on a different middah, with many different touch points to help inculcate the 
middah into our lives. This will include daily check-ins, weekly challenges, monthly contests, 
and more. Each participant will receive a journal with which to track their own personal 
progress. This will serve as your personal navigation app, throughout the month.

Fit for anyone at any stage in life, this program is structured to reinforce the importance and 
relevance of middos, while remaining a personalized journey of growth.

We all want to be better. Growth is magnified when it takes place as part of a larger 
community. Join a group in your own neighborhood, or participate in our global endeavor at 

ncsy.org/middos. Let’s do this together.

For more information about TMI please contact Alexa Szegedi, alexa@ncsy.org, or Josh 
Fagin, faginj@ncsy.org

TMI
WELCOME TO

  HONOR - כבוד
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We live in a world that is divided: “us versus 
them”. More and more conflicts could rarely be resolved because of 
acerbic discourse and obstinacy to budge from our ideological positions. 
We have come to not respect the other opinion making any chance 
of resolution near impossible.  But perhaps worse, we have allowed 
those differences of opinions to also permeate into our perceptions of 
the people who have them. Instead of being able to respect a person 
notwithstanding their ideas, we find it more and more difficult to do 
so if they disagree with us even in the slightest. Because they disagree 
with an idea, they are not respected as a human being. What are some 
ways to understand these trends? 

	 In “The Righteous Mind: Why Good People Are Divided By 
Politics and Religion”, Jonathan Haidt argues that a large reason for all 
of this discord and disrespect is because of our inability to understand 
the others perspective. This is for sure a huge problem, but perhaps, 
there is more to it than that.

	 This month we will be working on the Middah of Kavod, 
honor. This at first glance is startling. We usually think of Kavod less as 
a character trait and more of acts that we have to do for our superiors. 
We must have honor for parents, religious leaders, and colleagues and 
of course, those are all vital. However, we will also learn about what 
makes Kavod a Middah.  We will learn that usually, the best way to 
work on showing Kavod to others is to first be able to show Kavod to 
yourself, to respect yourself and who you are. 

	 Sometimes we feel so insecure with who we are and where 
we are in life. We feel that we should be so much better than we 
act, or that we have so much more to offer. Maybe we  feel insecure 

KAVOD
INTRODUCTION TO
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because of Social Media outlets where we see what everyone else is 
doing and then question what we are. Maybe we find ourselves getting 
down on ourselves because we feel we could do better in school or 
work. Whatever it is that plagues us with insecurities, we end up in a 
place where we do not show ourselves as much Kavod as we should. 
In Judaism, there is a balance between the need to be critical with 
ourselves - which at certain points is very important to be able to grow 
healthily – and to see ourselves as great and worthy of honor. Most of 
the time we are very good at the former and much worse at the latter. 
We forget that we are made בצלם אלוקים, in the image of God and 
that without anything else commands respect. 

	 Perhaps this is another reason why we find it so hard to respect 
the opinions and positions of others. It is hard to respect others when 
we first do not respect ourselves. When we are not comfortable with 
ourselves, who we are, and what we are, we could not be expected 
to also respect others. Our Sages teach us כל הפוסל פסול – Anyone 
who says something about someone else judgmentally, derogatorily, 
or dishonorably, is really saying something about themselves and what 
they are insecure about. 

	 This month is the month of Adar, the month when we say 
that we are supposed to be happier than perhaps any other time of 
the year. Rav Volbe and others explain that this happiness comes from 
the recognition of how close our relationship with Hashem is. The 
only way we could be happy and have that close relationship is with 
the piece of God within us that could then be close to Godliness as a 
whole. We are very excited to help you honor thyself. 
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TMI:
At A Glance

charitztus

seder

zerizus

emes

savlanus

shtika
decisiveness

Order

industrious

Sincerity

patience

Silence

kislev

elul

tevet

tishrei

shevet

cheshvan



7
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weekly CHALLENGES
week 1  Did I show respect to someone (or myself) even when I didn’t want to?

week 2 Did I do something for the kavod of Hashem even when it sacrificed \
	   my own desires?

week 3 Did I present myself in an honorable way in my actions and speech?

week 4 Did I hold myself back from saying something that might 
	    embarrass someone else?
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WEDNESDAY
ADAR 1 | FEBRUARY 22

 Did I show respect to someone (or myself ) even when I 
didn’t want to? Feel free to journal 

on these lines

Ask someone how their day is going

daily dose of torah

The Maharsha (Zevachim 102 – Chidushei Ag-
gados) says that one has to respect a king (or gov-

ernment) even if the king is evil because the Kavod is not for 
an individual man but for ”כבוד שמים”, the honor of heaven.
What does this mean? Why would this be true?

DAY 1
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THURSDAY

 Did I show respect to someone (or myself ) even when I 
didn’t want to?

daily dose of torah

ADAR 2 | FEBRUARY 23

The Gemarah (Yevamos 62b) says that the reason 
why 24,000 of Rabbi Akiva’s disciples perished 

was because they did not show the proper כבוד to one another. 
Why is that such a bad sin that warranted so many deaths?! Ad-
ditionally, many explain that to mourn these deaths, we have 
different Halakhot of mourning during Sefiras HaOmer – be-
tween Pesach and Shavuos - when these deaths occurred. 
Could you think of a connection between כבוד and this time in 
the Jewish Calendar? 

DAY 2

Have a snack sitting down
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FRIDAY
ADAR 3 | FEBRUARY 24

Sometimes, we sacrifice our own Kavod for 
Hashem. For example, Rambam (Kilaim 10,29) 

says that if someone finds that they are wearing שעטנז in public, 
they would have to take off their clothes in public instead of 
violating the prohibition of wearing wool and linen together!! 
Why? Doesn’t Hashem care about our dignity too? 

DAY 3

Did I show respect to someone (or myself ) even when I 
didn’t want to?

daily dose of torah

Choose clothes to wear that are befitting of 
royalty
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SHABBOS
ADAR 4 | FEBRUARY 25

DAY 4

Did I show respect to someone (or myself ) even when I 
didn’t want to?

What does the phrase, “דרך ארץ קדמה לתורה” mean 
to you? Why does having דרך ארץ, a form of כבוד 

for other things beyond yourself, precede the תורה? 

daily dose of torah

Listen attentively when someone is speaking 
to you
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SUNDAY
ADAR 5 | FEBRUARY 26

The verse in Mishlei says about learning Torah: 
 In its right“ ,”אורך ימים בימינה ובשמאלה עושר וכבוד“

is length of days, in its left is riches and honor”.
How does the הרות brings honor? Is that a good or bad reason 
to learn Torah?

DAY 5

Did I show respect to someone (or myself ) even when I 
didn’t want to?

daily dose of torah

Stop to listen when you ask someone how 
they are doing
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MONDAY
ADAR 6 | FEBRUARY 27

What is the importance of honoring a Rabbi? 
Why is it so central to our religious belief system? 

(See רמבן פרשת שלח) 

DAY 6

Did I show respect to someone (or myself ) even when I 
didn’t want to?

daily dose of torah

Pick garbage from the floor
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TUESDAY
ADAR 7 | FEBRUARY 28

Rabbi Yaakov Kamenetsky ZT’L, one of the American 
Jewish leaders of the previous generation, was once on a 

plane resting after a long day of speaking and teaching Torah. He was 
accompanied by his grandchildren. Every few minutes, his grandchildren 
would come back to his seat and ask if he needed anything, water, food, 
a coffee, anything. The man next to Rabbi Kamenetsky was bewildered. 
He wondered how his children and grandchildren never gave him respect 
that same way that Rabbi Kamenetsky’s grandchildren gave to him! Rabbi 
Kamenetsky explained that in Judaism we honor our elders because they 
are closer to the Revelation at Sinai and the Acceptance of the Torah there. 
Why does this mean that we should respect our elders? 

DAY 7

Did I show respect to someone (or myself ) even when I 
didn’t want to?

daily dose of torah

Stand up for someone older than you when 
they walk into the room
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WEDNESDAY
ADAR 8 | MARCH 1

	 The Gemarah (Brachot 19b) says that having re-
spect for your fellow man precedes any לא תעשה 

(Negative Commandment) in the Torah. (The Gemarah goes 
on to explain that this is referring to all Rabbinic Prohibitions)
What makes כבוד הבריות so central that we say it outweighs so 
many of our laws and customs?

DAY 8

Did I do something for the kavod of Hashem even when it 
sacrificed my own desires?

daily dose of torah

Be mindful about how you speak to your 
parents today
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THURSDAY
ADAR 9 | MARCH 2

Why is it that we do not always show honor to 
people around us? How could we look at them 

differently to make it easier for us to express this respect? 

DAY 9

Did I do something for the kavod of Hashem even when it 
sacrificed my own desires?

daily dose of torah

Stand up straight
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FRIDAY
ADAR 10 | MARCH 3

If there is a Kohen that eats with you, he should 
lead the benching in a Zimmun. If the shul 

reads from the Torah, the Kohen gets the first Aliyah. If you or 
a Kohen try to walk through a door, you should hold the door 
for the Kohen to go first. 
Why? What did the Kohen do to receive such honor? 

DAY 10

Did I do something for the kavod of Hashem even when it 
sacrificed my own desires?

daily dose of torah

Give a friend a genuine compliment
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SHABBOS
ADAR 11 | MARCH 4

The Gemarah (Shabbos 113) refers to our cloth-
ing as “our honors”. 

What could that mean? 

DAY 11

Did I do something for the kavod of Hashem even when it 
sacrificed my own desires?

daily dose of torah

Beautify the Shabbos table
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SUNDAY
ADAR 12 | MARCH 5

The Sefer HaChinuch (33) says that one of the 
reasons we must honor our parents is to recog-

nize that we owe them everything and that they have done so 
much for us. 
How could that also tell us about our need to serve and show 
honor to Hashem?

DAY 12

Did I do something for the kavod of Hashem even when it 
sacrificed my own desires?

daily dose of torah

Offer to help your parents with something
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MONDAY
ADAR 13 | MARCH 6

The Gemarah (Kiddushin 31) says that Kavod 
for our parents means to do something nice for 

them – like to bring them food or drink. But we also have to 
be in awe of our parents which means we should also be nice to 
them, and show them basic respect. 
What does this tell us about כבוד? Why is כבוד only active and 
not just reactive?

DAY 13

Did I do something for the kavod of Hashem even when it 
sacrificed my own desires?

daily dose of torah

Text someone a note of appreciation for how 
they have impacted you
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TUESDAY
ADAR 14 | MARCH 7

Another area of Halakha that we find the Mid-
dah of Kavod arise is by Shabbos. Kavod Shab-

bos is an integral part of what allows a family to inculcate an 
atmosphere of Shabbos in a home. Interestingly, Rambam 
(Hilchos Shabbos 31) defines Kavod as actions that take place 
in preparation for Shabbos, but not necessarily acts on Shabbos 
itself. 
How does preparation for something show honor to it? 

DAY 14

Did I do something for the kavod of Hashem even when it 
sacrificed my own desires?

daily dose of torah

Organize Siddurim or religious books to 
make sure they are orderly
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WEDNESDAY
ADAR 15 | MARCH 8

The first Bracha of Sheva Brachos, the blessings 
that we make in honor of a newly married hus-

band and wife, is שהכל ברא לכבודו. That everything was created 
for His (Hashem’s) honor. Similarly, the Passuk in Isaiah (43:7) 
says, “All who are called in My name, whom I have created 
formed and made, are for My glory. 
What does that mean? How is the universe created for his hon-
or?

DAY 15

Did I present myself in an honorable way in my actions 
and speech?

daily dose of torah

Be mindful of what the person wants when 
helping another person



25

THURSDAY
ADAR 16 | MARCH 9

See previous question. What ramifications 
should this have for the way we live our lives? 

How does this idea fit with others like תיקון עולם or ‘קידוש ה? 

DAY 16

Did I present myself in an honorable way in my actions 
and speech?

daily dose of torah

Hold the door open for someone
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FRIDAY
ADAR 17 | MARCH 10

We even praise Hashem sometimes in this way 
(see above). For example, we say ברוך שם כבוד

 Source of Blessing is his Name, whose , מלכותו לעולם ועד
kingdom of glory is forever. 
What does this mean and why do we focus on this point so 
often?

DAY 17

Did I present myself in an honorable way in my actions 
and speech?

daily dose of torah

Feed a pet before you eat
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SHABBOS
ADAR 18 | MARCH 11

The laws of burial clearly parallel the laws of 
burial for an old Sefer Torah. 

What is the significance of that? Why do Jews even honor peo-
ple after they are no longer in this world? 

DAY 18

Did I present myself in an honorable way in my actions 
and speech?

daily dose of torah

Come up with a self-assuring mantra and 
say it outloud.
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SUNDAY
ADAR 19 | MARCH 12

Judaism frowns upon those who embarrass people 
in public. The Gemarah (Baba Metzia 58b) says that 

a person who publicly embarrasses another is tantamount to killing 
that person! Rabbi Akiva Eiger once had a man over at his meal for 
the Pesach Seder who spilled some of his wine on the great Rabbi’s 
pristine tablecloth. Immediately, R Eiger got up and pretended to 
inadvertently knock the table so his own wine would spill as well as 
to not embarrass his guest. Why do we go so far to make sure that 
everyone feels the honor that they deserve and not God forbid the 
opposite? What does that tell you about the way we should view 
people?

DAY 19

Did I present myself in an honorable way in my actions 
and speech?

daily dose of torah

Notice the tone of your voice when speaking 
to a friend
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MONDAY
ADAR 20 | MARCH 13

The Navi (Shoftim 3) tells us that Eglon, the 
king of Moab stood up for Ehud ben Gera 

when Ehud said that he had a message from God to tell the 
king. Because of this simple act, our sages teach us that Eglon 
merited Dovid HaMelech to descend from him (through Rus)! 
Why does this Kavod deserve such a lofty reward?!

DAY 20

Did I present myself in an honorable way in my actions 
and speech?

daily dose of torah

Clean your space after you eat
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TUESDAY
ADAR 21 | MARCH 14

We too stand at various times throughout 
Davening. One of these times is when we take 

the Torah out of the Aron Kodesh. Some have the custom to 
follow the Sefer Torah until it reaches the Bima! We are so 
careful to act a certain way in Shul as well. We try not to speak, 
and try to keep the correct mindset while in this holy place. 
Sometimes we do not just have to give כבוד to people, but to 
things or places. Why?

DAY 21

Did I present myself in an honorable way in my actions 
and speech?

daily dose of torah

Say please 
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WEDNESDAY
ADAR 22 | MARCH 15

The first comments of the Rama in the 
Shulchan Aruch speak about how wea re 

supposed to learn from a human king how to act in front of 
Hashem, the king of kings. He says שויתי ה' לנגדי תמיד, Hashem 
is always with me, and because of that you always have a king 
in your presence. You act differently when you know a king is 
in your presence. 
Where could we think more about שויתי ה' לנגדי תמיד  throughout 
our day?

DAY 22

Did I hold myself back from saying something that might 
embarrass someone else?

daily dose of torah

Treat another’s possessions with care 
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THURSDAY
ADAR 23 | MARCH 16

The ability to have self respect and respect for 
others are built off of the same idea. Just like 

you must honor other people because of how important they 
are, you must also recognize how important you are. Rebbe 
Nachman (Introduction) says that when it says in הוי את“ ,אבות 
 ,that you should judge every person favorably ”כל אדם לכף זכות
that every person includes first and foremost yourself. 
What are areas that we do not give ourselves as much honor as 
we deserve?

DAY 23

Did I hold myself back from saying something that might 
embarrass someone else?

daily dose of torah

Give any amount of charity



33

FRIDAY
ADAR 24 | MARCH 17

Is there anything that a person could do that 
forfeits the need to honor them?DAY 24

Did I hold myself back from saying something that might 
embarrass someone else?

daily dose of torah

Take a few minutes to clean a room in your 
home
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SHABBOS
ADAR 25 | MARCH 18

Rashi, quoting from a Medrah, says that Moshe 
and Aharon even gave Pharoah - the one who 

caused an incredible amount of pain and suffering to the Jewish 
people - honor when they met with him. 
Why would פרעה deserve any honor? 

DAY 25

Did I hold myself back from saying something that might 
embarrass someone else?

daily dose of torah

Think before you speak about the impact of 
your words
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SUNDAY
ADAR 26 | MARCH 19

Halacha teaches us that we need to stand up 
for someone who is our teacher, or for someone 

who has taught us anything. 
Why do we need to show our teachers כבוד? What does that 
teach us about what כבוד is and who it is reserved for? 

DAY 26

Did I hold myself back from saying something that might 
embarrass someone else?

daily dose of torah

Do a charitable act no one  knows about
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MONDAY
ADAR 27 | MARCH 20

What are different ways we could appreciate   
as a referenceDAY 27 תהילים יט in this world? Use כבוד ה‘

Did I hold myself back from saying something that might 
embarrass someone else?

daily dose of torah

Write down several things you did well 
today and read it out loud
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TUESDAY
ADAR 28 | MARCH 21

The דור הפלגה wanted to build an enormous 
tower in order to נעשה לנו שם – to make a name 

for themselves. Hashem punished them.
What is the difference between a quest for good Kavod and 
bad Kavod?

DAY 28

Did I hold myself back from saying something that might 
embarrass someone else?

daily dose of torah

Check in on friend
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WEDNESDAY
ADAR 29 | MARCH 22

We say that the Kohen Gadol’s clothes in the 
Mikdash were לכבוד ולתפארת, for honor and 

splendor.
What does that mean? Why did the Kohen Gadol need that 
more than others? What does that tell us about the way we 
present ourselves to the world?

DAY 29

Did I hold myself back from saying something that might 
embarrass someone else?

daily dose of torah

Make someone smile 
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tuesday
Was I goal oriented, intentional, and present today?
Did I make my bed today?

daily dose of torah

elul 2 | august 10

The gemara in Berachos (31a) states:

תנו רבנן, אין עומדין להתפלל לא מתוך דין ולא מתוך דבר הלכה אלא
מתוך הלכה פסוקה

The Rabbis taught, one should not stand to pray directly from involvement 
in judgment or deliberative law, rather from involvement in conclusive 
rulings.

One of the major aspects of seder is doing everything in its proper 
time. How does this ruling reflect that ideal?

DAY 2

39

elul 29 | september 25

READINGS
ADDITIONAL
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reflection
personal
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