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roadmaps seem outdated. Who would carry around a messy, folded, and bewildering picture
of lines and colors when there is an easier, more accessible option right on your phone?
Roadmaps include a myriad of crisscrossing lines most of which are not relevant for your
journey or to get you to your specific destination. They have keys, pictures, and numbers that
can be confusing and difficult to decipher. Roadmaps do not predict problems that may arise
on the way to your destination. There are no traffic alerts and there are certainly no warnings
of police cars that loom ahead. In all likelihood, most of you have probably never even held
a roadmap.

The Torah is similar to a roadmap. It is a beautiful and intricate guide that marks points
towards a relationship with, and emulation of, Hashem. Along the way, we are supposed to
pick up values and integrate them into our lives. Inevitably, we get lost in all of the details and
find it difficult to access them as we navigate toward the specific destination we are trying
to reach.

Sometimes, we do not even look down at our roadmap. We wander aimlessly along the
highways of our lives without paying attention to which way we should be going. We
know that there is a destination and that we should be striving to get there, but we become
distracted by the sights and the scenes along the way. How many people, if they were stopped
in the street, would have answers to questions like: In what way are you working toward self-
improvement? How are you trying to emulate Hashem today? Are you focused on taking
steps for change? Are you mindful of your destination and how it should permeate every
moment of your life?

Indeed, what are the steps to get us closer to Hashem? This may be too broad of a question
with too many potential avenues to travel down. This is where Middah comes in. We need to
work on one character trait at a time. The Torah teaches us how to do that, but sometimes it
is hard to find the compass that will help us embark on the right journey.

Based on the book Cheshbon HaNefesh, we present a systematic approach to character
development, a Waze to becoming a better person. We provide a method for thoughtful
change and growth that we hope will yield personal and religious success. Each month we
will be working on a different middah, with many different touch points to help inculcate the
middah into our lives. This will include daily check-ins, weekly challenges, monthly contests,
and more. Each participant will receive a journal with which to track their own personal
progress. This will serve as your personal navigation app, throughout the month.

Fit for anyone at any stage in life, this program is structured to reinforce the importance and
relevance of middos, while remaining a personalized journey of growth.

We all want to be better. Growth is magnified when it takes place as part of a larger
community. Join a group in your own neighborhood, or participate in our global endeavor at

Lets do this together.

For more information about TMI please contact Alexa Szegedi, alexa@ncsy.org, or Josh
Fagin, faginj@ncsy.org
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light, green light, 1,2,3? If you haven't played in a while have no fear —
the TMI team is here to remind you. The goal of the game was to reach
the person standing across the room. The only way you could reach the
person was when the “it” person was turned around. And then, if he
couldn’t see you, then you could move as fast as you could in order to
try to get as close as you could. But if you were seen moving, you had

to go all the way back to the beginning.

Yes, it sounds like a simple game for kids. Yes, we also have not played
it in a while. But this very simple game has some intricate tactics. Some
runners liked to run as fast as they could and gamble that they would
be able to stop before the “it” person turned around—high risk, high
reward—Alphas of the playground. But then, there was the other
strategy, which was to take a single step each time ensuring that you
would never get caught. Usually, the second type of person, who was

more careful, would win.

We have just spent two months working on character traits that pertain
to the need to do things with alacrity. Whether that meant to make
sure to work hard, or it meant to do things with a certain fervor, we
were in the fast lane for quite some time. This is the month we slow
things down, when we take one step at a time and work on the midda

of savlanus, or patience.

It seems almost contradictory that we could work on decisiveness and
industriousness but also say that in Judaism we value going slow and
being patient. How could we possibly value both? Even if we could,

how could we possibly know when we should be using the character

trait of the previous two months or whether a given situation calls for




the midda of this month.

There are two categories of commandments from Hashem. We have
positive commandments, and we have negative commandments. We
have commandments that are personified by staying away from bad
and by doing good, the proactive commandments that we have to do

in order to enhance us and the world.

Zerizus and Charitzus are both middos that are more relevant for doing
good. We certainly do not hope people run towards sin! But they are
teaching us what attitude we should have when trying to get closer to

Hashem and follow his word.

However, Savianus, patience is for staying away from bad. It is the
midda that we have to work on to stop, think, and not act too rashly
when we shouldn’t. Sometimes we say or do things before we think.
We need to have some patience, to be careful with what we say, watch

how we act, and consider what we think.

Slow down, look around. Join us as we take one step at a time in our

quest to work on our middos.




SHTIKA

SILENCE

ZERIZUS

INDUSTRIOUS

EMES

SINCERITY

CHARITZTUS

DECISIVENESS

| SAVYLANUS

PATIENCE




MENUCHA

TRANQUILITY

ANAVA
HUMILTY

TZEDEK NACHAS

JUSTICE GENTLENESS




SUNDAY MONDAY TUESDAY WEDN

23 January 24 January 25 January
29 January 30 January 31 January 1 February
5 February 6 Fel:)ruary 7 February 8 Fel::ruary
12 February 13 February 14 February 15 February
19 February 20 February 21 February




WEEK 1 Did you count to 10 before responding to every
text or email today?

WEEK 2 Did you refrain from responding before someone
finished speaking?

WEEK 3 Were you focused on controlling reactions today?
WEEK 4 Did I accomplish my personal avodah?

SDAY THURSDAY FRIDAY SHABBAT

26 January 27 January 28 January
Bo

2 Fel:)ruary 3 February 4 Fel:)ruary
Bes"\a'ach

9 Fel)ruary 10 Fel)ruary n FeL)ruary
Yitro

16 February 17 February 18 February
Mishpatim




(O Did you count to 10 before responding to every text or
email today?

Consider how the following scenario requires
patience and why it may seem difficult to overcome.

Letting someone merge into traffic
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Although promptness is very positive, one should make sure not to rush in ones work too
much. One who rides [a horse] too quickly is likely to get hurt and one who runs very
quickly will fall. One cannor complete a task pmperg if it rushed; doing something
properly requires patience. This is why our rabbis stated “be patient in judgement.”
Promptness is to be awake, alert, and ready to act, but never to rush what one is doing.
These issues require great wisdom to determine when one should act quickly and when
one should act with patience.

When do we value patience and when do we not?

D AY 'I Rabbenu Yonah (Avos 2:13) says that someone with

a good heart means someone who is patient. Why is

someone who is patient described as someone with a good heart?




(O Did you count to 10 before responding to every text or
email today?

Consider how the following scenario requires

patience and why it may seem difficult to overcome.
Pushing ahead in the grocery store line

DAY 2 The Mitzvah of Orlah, which forbids the usage

or consumption of fruits from a tree in the first
three years of it’s life, is a lesson in patience. One cannot just
immediately eat from a tree but has to wait until it is fully
developed. As a reward for that, the year you are finally able to
eat from it, will be a year of surplus. What does this teach us
about patience and instant gratification and what waits for us
if we wait?




(O Did you count to 10 before responding to every text or
email today?

Consider how the following scenario requires
patience and why it may seem difficult to overcome.

Holding the door for someone to enter the building
first

D AY 3 According to Rav Dessler, everyone wants to

master the entire Torah, on the condition that it
all happen in one night but not at the expense of one’s sleep!
What does that teach us about taking gradual steps and making
realistic expectations? What time of the year can you connect
to this idea?




—

(O Did you count to 10 before responding to every text or
email today?

Consider how the following scenario requires

patience and why it may seem difficult to overcome.
Waiting for your computer to reboot

D AY 4 The Gemara (Sanhedrin 108b) contains a story

of the Orshiner bird who, while living on the ark
never demanded its food. Noach noticed the bird in its corner
and asked it why it was so quiet. The Orshiner explained to
Noach that she saw how busy he was feeding the other animals
and did not want to be a bother to him. Noach blessed the bird
with a Beracha that it should live forever more.

What warranted such an incredible blessing? Why is this the
reward for such patience?




—

O Did you count to 10 before responding to every text or
email today?

Consider how the following scenario requires

patience and why it may seem difficult to overcome.
Sitting in traffic

DAY 5 Rav Baruch Ber Leibovitz had a fascinating way to

deal with anger. Whenever he got angry at one of
his children, or someone else, before saying anything he would
say that he needs to go get his angry hat from upstairs. After all,
he was not able to angry without the hat that he designated to
be angry in! By the time he made his way back downstairs with
his angry hat firmly on his head, he was no longer angry and
went back upstairs to put the hat back in its place. What is our
angry hat that teaches us to be patient?




O Did you count to 10 before responding to every text or
email today?

Consider how the following scenario requires
patience and why it may seem difficult to overcome.

Food is taking too long to come out when you are
hungry

DAY 6 The following verse from Hoshea explains why
Hashem has forgiven us time and time again even
though we may not have deserved it. It says:

X 2109 X P19 yvin
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For Israel is a child and I fell in love with them.
Hashem is our father and like any father who loves his children,

Hashem is patient with us even if we were to sin. How could
we emulate Hashem and be patient with those who may not

deserve it?




—

O Did you count to 10 before responding to every text or
email today?

Consider how the following scenario requires
patience and why it may seem difficult to overcome.

Your friend takes forever to get their stuff together to

leave

D AY 7 In the Tomer Devorah, R. Moshe Cordovero

explains that what makes God so otherworldly
is the midda of patience. When Hashem will be patient and
delay punishment because he loves us.




—

O Did you refrain from responding before someone finished
speaking?

Consider how the following scenario requires

patience and why it may seem difficult to overcome.

Get a plant. Water it every day

DAY 8 Rabbenu Yonah (Avos 2:13) seems to imply that

the opposite of patience is not just impatience,
but anger. Why would that be? How is that a more accurate
opposite trait?




O Did you refrain from responding before someone finished
speaking?

Consider how the following scenario requires
patience and why it may seem difficult to overcome.

Someone in class is asking a question you know the
answer to already

DAY 9 They say at the Mir Yeshiva in Yerushalayim that

the best place to work on character development
in during lunch. The Yeshiva is the home to thousands of
students and to be able to wait instead of pushing to the front
to get food is the greatest display of control that someone could
have over their desires. When is it hard for you to have control?




—

O Did you refrain from responding before someone finished

speaking?

Consider how the following scenario requires
patience and why it may seem difficult to overcome.

There is one bathroom stall and someone it is
occupied

D AY 'Io On his commentary on Mishlei, Rabbenu Yonah

explains the looking forward of the righteous is
with happiness and gives us insight into righteous: that they are
incredibly patient. What does happiness have to with patience?
Does one lead to the other?




—

O Did you refrain from responding before someone finished

speaking?

Consider how the following scenario requires
patience and why it may seem difficult to overcome.

Waiting for the class bell at the end of a class you
don’t enjoy

D AY 1N A verse in Mishlei (20:25) says that sometimes

people take on more in Judaism than they are
able to handle and it ends up becoming something that is a
trap for them. How could we understand this verse within the
?context of the character trait of patience




—

O Did you refrain from responding before someone finished

speaking?

Consider how the following scenario requires
patience and why it may seem difficult to overcome.

Waiting for your parent to get off the phone so you
have their attention

DAY 12 The Shalah (v nrmrn W) says that the way

we should try to learn patience is by trying to
perceive the actions of Hashem as patient. In what areas can
you see Hashem as patient?




O Did you refrain from responding before someone finished

speaking?

Consider how the following scenario requires
patience and why it may seem difficult to overcome.

You want to talk to two friends but they are in the
middle of a conversation

D AY 'I 3 The X3 in 01T says:
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It seems to say that ™22 is not bad, but just that strategically it is
better to get M22 but looking the part because then the ™12 will
come slowly? Is this really what the X3 is saying? How could we
understand the X3 differently in the contest of mM1520 and how
that could shape our actions and show that we re doing things for

love and not for bad intentions?




—

O Did you refrain from responding before someone finished

speaking?

Consider how the following scenario requires

patience and why it may seem difficult to overcome.
Internet freezes and you have to wait for it to reload

D AY 'I 4 Moshe was told to speak to the rock in the

desert and instead, he hit it, and as a result he
was not allowed to enter the land of Israel. One explanation
is that Moshe should have been more patient with the people
of Isracl. Why is this enough to punish to the extent that he
wouldn’t be allowed to enter Israel?




O Were you focused on controlling reactions today?

Consider how the following scenario requires
patience and why it may seem difficult to overcome.

Waiting for any test result

D AY '|5 The Shalah (v n¥mixn 1Ww) says that patience
stems from humility. Why is that true?




—

O Were you focused on controlling reactions today?

Consider how the following scenario requires

patience and why it may seem difficult to overcome.
Sitting quietly for 10 minutes

D AY 'I 6 The Gemara (Pesachim 113b) says that there are

three types of people that Hashem loves more than
others: A person who never gets angry, a person who never gets
drunk, and a person who overlooks slights and does not wish to
repay bad to or harbor resentment against, one who caused him
pain. Additionally, the Gemara (Kiddushin 71a) says that this person
is privileged to a special level of godly revelation! According to many
Jewish thinkers, this last category is an application of patience. Why
is someone who is patient so special to Hashem to be in this elite
category of people?




O Were you focused on controlling reactions today?

Consider how the following scenario requires

patience and why it may seem difficult to overcome.
Successfully performing the marshmallow test

D AY '|7 The Gemara (Taanis 20b) says that the secret

to the longevity that Rav Ada Bar Ahavah had
was his patience. How does this make sense in the context of
reward and punishment, but also in the context of scientific
truths and health?




O Were you focused on controlling reactions today?

Consider how the following scenario requires
patience and why it may seem difficult to overcome.

Continuing to speak to someone once you know
they are lying

D AY 'I 8 The Maharal (Nesivos Olam, Nesiv Hakaas

chapter one) points out that this world is a
world of movement, not a world of patience. How can we slow
down and achieve other worldliness?




O Were you focused on controlling reactions today?

Consider how the following scenario requires
patience and why it may seem difficult to overcome.

Waiting until the end of a game/competition even
after you've lost

D AY '|9 The verse in Mishlei (chapter 15) says that

someone who is patient can break up fights
and make peace. How could we use patience to strengthen
our relationships, making them both more profound and

meaningful?




—

O Were you focused on controlling reactions today?

Consider how the following scenario requires

patience and why it may seem difficult to overcome.
Walking behind someone that is walking too slowly

DAY 20 The Sefer Matok Midvash says that King

David’sand all of his accolades—his closeness to
Hashem, contribution of Sefer Tehillim—are really attributed
to his patience. When Shimi Ben Geira cursed him, threw dirt
at him and still David said nothing, that is when he reached the
loftiest of levels. Why was this patience the be all and end all?




O Were you focused on controlling reactions today?

Consider how the following scenario requires

patience and why it may seem difficult to overcome.
A car ride that feels too long

D AY 2" The book Orchos Tzadikim shares that the

secret to happiness is to be patient. What is the
connection between those two things? What gets us down?
How can patience be used to pick us back up?




O Did I accomplish my personal zvodah?

Consider how the following scenario requires
patience and why it may seem difficult to overcome.

The person next to you on the plane without shoes
and socks on

DAY 22 The verse in Mishlei states:
1L PIDA N2 P1aHwn
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Through forbearance a ruler may be won over; A gentle tongue can
break bones.

Some think that the best way to get your point across is to be
combative. But this verse teaches us that the best method is
through patience and kindness. Why would this be true? How
can we try to apply this to our lives and when we are in difficult
situations?




—

O Did1 accomplish my personal avodah?

Consider how the following scenario requires
patience and why it may seem difficult to overcome.

Something bad happens and waiting to see how it
affects you

D AY 23 In the Seder Me’am Lo’ez on Avos (p. 243),
it says that the best gauge for intelligence is
patience. What does one have to do with the other?




—

O Did I accomplish my personal avodah?

Consider how the following scenario requires

patience and why it may seem difficult to overcome.
Satisfying your hunger without stuffing yourself

D AY 2 4 Rebbe Nachman also seems to inflate the
importance of patience. He says (mxy "v1p?)

that someone who is patient will become rich. What? Why
would that be?




—

O Did I accomplish my personal avodah?

Consider how the following scenario requires
patience and why it may seem difficult to overcome.

Do your chores patiently and only then reward
yourself for a job well done

D AY 25 Rebbe Nachman (Sefer HaMiddos) says that

someone who is patient will have a look that
is subduing. That with a mere glance you will stop the person
that is being combative in his track. Patience gives you a magic
look. How can you explain this?




—

O Did I accomplish my personal avodah?

Consider how the following scenario requires

patience and why it may seem difficult to overcome.

Saving money

D AY 26 Some of the Chassidus masters have said that

conquering the character trait of patience is a
better atonement for a person than 1000 fasts! Why would this
be true? How does working on patience change us as people
beyond just being more patient?




—

O Did1 accomplish my personal avodah?

Consider how the following scenario requires

patience and why it may seem difficult to overcome.

Careful about a routine workout plan

D AY 27 Rav Simcha Zissel of Kelm, or better known as
the Alter from Kelm, wrote about the integral
trait of patience. He said (n>1 :x"n 0m% nnan):

,MINNM MTNN Sawmwirn ,mJ'J:an nTaYnnn mm
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A person should try to habituate himself to patience, since it is the
root of all good attributes and leads to inner tranquility.

Why is this so? How can patience seep into every corner of our

life?




O Did I accomplish my personal avodah?

Consider how the following scenario requires

patience and why it may seem difficult to overcome.
Brush your teeth twice a day, every day

Patience in the home is very important to
DAY 28 y imp

create a conducive haven for growth and love.
Some sources say that specifically if there is patience displayed
in the home, then a home becomes a house of study. Why
is that true? How can we work on our patience at home and
transform our home into Hashem’s home as well?




—

O Did1 accomplish my personal avodah?

Consider how the following scenario requires

patience and why it may seem difficult to overcome.

Make healthy daily eating habits

D AY 29 When Rav Chaim Volozhin first had the idea

to open the Volozhiner Yeshiva, he went to seek
advice from his Rebbi, the Gra and get his support. The Gra
liked the idea but told him to wait six months and come back to
him. Six months later he returned and asked again if he could
open a Yeshiva and if he would have his Rebbi’s support. This
time the Gra was effusive in his support. He thought it was an
incredible idea and could be the beginning of a movement of

huge Torah scholars.




—

O Did I accomplish my personal avodah?

Consider how the following scenario requires

patience and why it may seem difficult to overcome.
Setting aside time to study with no distractions

D AY 30 Rav Chaim was happy but confused. If the Gra

liked it so much, why did he make him come
back after six months? Why couldn’t he have just started the
planning then? He asked the Gra, and he responded that it is
one thing to be excited for a moment about a good idea. But
the only way that it would be successful is that even after you
have cooled down you are still passionate about it. Then, and
only then would I know the Yeshiva would be a success.

What does this story teach us about the importance of patience?
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