‘ THE
MIDDOS
[ INITIATIVE

IDDOS INI

A CHARACTER DEVELOPMENT PROGRAM INSPIRED BY THE SEFER CHESHBON HANEFESH

Igmiia

TEVET

INDUSTRIOUS - 2=



roadmaps seem outdated. Who would carry around a messy, folded, and bewildering picture
of lines and colors when there is an easier, more accessible option right on your phone?
Roadmaps include a myriad of crisscrossing lines most of which are not relevant for your
journey or to get you to your specific destination. They have keys, pictures, and numbers that
can be confusing and difficult to decipher. Roadmaps do not predict problems that may arise
on the way to your destination. There are no traffic alerts and there are certainly no warnings
of police cars that loom ahead. In all likelihood, most of you have probably never even held
a roadmap.

The Torah is similar to a roadmap. It is a beautiful and intricate guide that marks points
towards a relationship with, and emulation of, Hashem. Along the way, we are supposed to
pick up values and integrate them into our lives. Inevitably, we get lost in all of the details and
find it difficult to access them as we navigate toward the specific destination we are trying
to reach.

Sometimes, we do not even look down at our roadmap. We wander aimlessly along the
highways of our lives without paying attention to which way we should be going. We
know that there is a destination and that we should be striving to get there, but we become
distracted by the sights and the scenes along the way. How many people, if they were stopped
in the street, would have answers to questions like: In what way are you working toward self-
improvement? How are you trying to emulate Hashem today? Are you focused on taking
steps for change? Are you mindful of your destination and how it should permeate every
moment of your life?

Indeed, what are the steps to get us closer to Hashem? This may be too broad of a question
with too many potential avenues to travel down. This is where Middah comes in. We need to
work on one character trait at a time. The Torah teaches us how to do that, but sometimes it
is hard to find the compass that will help us embark on the right journey.

Based on the book Cheshbon HaNefesh, we present a systematic approach to character
development, a Waze to becoming a better person. We provide a method for thoughtful
change and growth that we hope will yield personal and religious success. Each month we
will be working on a different middah, with many different touch points to help inculcate the
middah into our lives. This will include daily check-ins, weekly challenges, monthly contests,
and more. Each participant will receive a journal with which to track their own personal
progress. This will serve as your personal navigation app, throughout the month.

Fit for anyone at any stage in life, this program is structured to reinforce the importance and
relevance of middos, while remaining a personalized journey of growth.

We all want to be better. Growth is magnified when it takes place as part of a larger
community. Join a group in your own neighborhood, or participate in our global endeavor at

Lets do this together.

For more information about TMI please contact Alexa Szegedi, alexa@ncsy.org, or Josh
Fagin, faginj@ncsy.org
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letters often depict various items and activities that begin with that
same letter. In one particular Aleph Beis book, the letter zayin is for
zerizus, industriousness, and is notably the only letter that represents
a midda, character trait. No, this is not because it is hard to find
something that begins with zayin. It is because zerizus is so central to
who we are as Jews. It is the first midda that any child needs to know.
The letter zayin, running fast, fast, fast to do a mitzvah is sometimes
even more important than the actual mitzvah itself. It inculcates a

sense of importance for what you are doing.

At preschool, a child will run excitedly after a ball and run eagerly to
their seat for lunch. They’ll run to sing songs and to the park. The
natural thing to do is to run towards something you are excited for,
something you cannot wait to do. So why wouldnt they run to a

mitzvah t00? The midda of zerizus allows us to tap into our inner child.

What if we were able to run to class, or a test, the same way we ran to
recess? What if we loved Hashem and His commandments to the point

that we simply couldnt wait to perform them?

This is our work for the month. To work on our excitement and
energy—to be more industrious in our behavior. To help habituate our
minds and actions to feel more that we love Hashem and the different

Mitzvos we get to do.

Zerizus is interesting because on the one hand, we know that it means
we should be performing a mitzvah with alacrity, but the Talmud also

says that certain people are careful in their actions, they are Zerizin.

Zerizus does not mean to do a rushed poor job, rather to be so excited




that your actions manifest in one of two ways-- to want to do the
mitzvah so much that we try to do it as soon as possible, and that
when we do get to it that the mitzvah is so precious to us that we
are so careful to make sure we fulfill the commandment in all of its
intricacies. These two uses of the word are really one and the same!

Zerizus is the way that we show our love for Hashem.

Sometimes we look silly when we are running for no reason. But when
you do something you love, you're less concerned with how you look
doing it. A child would never notice what they look like. Their love is
too pure, too sincere and unsullied by the world around them. In what

ways can we try to return to this?

This month we will try our best to reconnect to our inner child. We
will try to appreciate the role of Hashem’s commandments in our
lives and understand how they could be forming a deep and profound
impression on us. We are excited to start this journey and hope you

join us.
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Submit a picture to show how Zerizus is
present in your life this month

Scan QR code to upload.




OCTOBER-NOVEMBER 2022

TEVET 5783

SUNDAY MONDAY TUESDAY WEDN
25 December 26 December 27 December 28 December
Chanul(al\ Chanul(ah
1 January 2 January 3 January 1 4 January
8 January 9 January 10 January 1 1 January
15 January 16 January 17 January 7 18 January
) . -




WEEK 1 Did I get out of bed immediately when my alarm went off?

WEEK 2 Did I have excitement for at least one event in my day
that then I worked harder for?

WEEK 3 Did I properly prepare for the different parts in my day so

they would go smoothly?
WEEK 4 Did I accomplish my personal avodah?

SDAY THURSDAY FRIDAY SHABBAT

29 December 30 December 31 December
Vayigash

5 January 6 January 7 January
Vayechi

12 January 13 January 14 January
Shemot

19 January 20 January 21 January
Vaera




—

(O Pick something you do daily. Now do it with Zerizus
(O Did I get out of bed immediately when my alarm went off?

Hold the door open for

someone

D AY 'I In multiple places, the Gemara speaks about how

the Kohanim that served in the Beis HaMikdash
acted industriously. Can you think of any examples of how
they acted this way? Either from Tanach or specifically their
work in the Beis HaMikdash.




—

(O Pick something you do daily. Now do it with Zerizus
(O Did I get out of bed immediately when my alarm went off?

Help set the table

DAY 2 Avraham is the paradigm of acting industriously.

He ran to greet the angels and feed them and he
also made sure to fulfill every step of the Akeidah himself and
did it as soon as he could. What does this tell us about Avraham
as a person? What could it do with the midda of ahava, love,
that Avraham is also associated with?




—

(O Pick something you do daily. Now do it with Zerizus
(O Did I get out of bed immediately when my alarm went off?

Help a parent cook

D AY 3 The Gemara (in Kiddushin 29b) says that if

one does not have enough money to provide
education for himself and for his child, he should spend the
money on his own education first. Bug, if he sees that his child
is industrious, he should provide his child with an education.

Why is this the case?




—

(O Pick something you do daily. Now do it with Zerizus
(O Did I get out of bed immediately when my alarm went off?

Help do the laundry

D AY 4 How does being industrious lead to cleanliness?




—

(O Pick something you do daily. Now do it with Zerizus
O Did I get out of bed immediately when my alarm went off?

Help clean

DAY 5 Zerizus leads to being a king. Why? What does

one have to do with another?




—

(O Pick something you do daily. Now do it with Zerizus
O Did I get out of bed immediately when my alarm went off?

Check-in on a friend

D AY 6 What does having zerizus for something show

about your perspective on that particular thing?




—

O Pick something you do daily. Now do it with Zerizus
O Did1 get out of bed immediately when my alarm went off?

Compliment someone

DAY 7 The Orchos Tzaddikim says that zerizus is the
secret to fixing this world, tikkun olam. Why
would that be?




—

O Pick something you do daily. Now do it with Zerizus

O Did I have excitement for at least one event in my day that
then I worked harder for?

Say please

D AY 8 The Orchos Tzaddikim writes that zerizus
completes all other middot. What would that
mean?




—

(O Pick something you do daily. Now do it with Zerizus

(O Did I have excitement for at least one event in my day that
then I worked harder for?

D AY 9 Are zerizus and menucha opposites?

When should we be a zeriv and when should we

rest?




—

(O Pick something you do daily. Now do it with Zerizus

(O Did I have excitement for at least one event in my day that
then I worked harder for?

Help a friend carry their stuff

DAY 10 The Sfas Emes says that zerizus comes only with

a sense of happiness.

Why would that be?




—

(O Pick something you do daily. Now do it with Zerizus

O Did I have excitement for at least one event in my day that
then I worked harder for?

Make someone smile

DAY 11 The Gemara (Nazir 23b) says that because of
the energy of the starters of Moav, they were
meritorious to the kings.

Why does one lead to the other?




—

(O Pick something you do daily. Now do it with Zerizus

O Did I have excitement for at least one event in my day that
then I worked harder for?

Write a thank you note/email

to a teacher

DAY 12 The Gemara in Pesachim (50b) says that

sometimes someone is punished for their
zerizus—and not just when it is for something bad. But even
when you are zariz for something fine but not necessarily really
important.

Why is this bad?




—

O Pick something you do daily. Now do it with Zerizus

O Did I have excitement for at least one event in my day that
then I worked harder for?

Give any amount of charity

D AY 13 The Gemara in Pesachim 65a says that there were
three separate shifts in order to give the Korban
Pesach but if you were in the last shift, you were scoffed at.

Why is that the case? It still needed to be done.




—

O Pick something you do daily. Now do it with Zerizus

O Did I have excitement for at least one event in my day that
then I worked harder for?

Call a relative

DAY 14 The Ramchal (Messilas Yesharim Ch. 7) says that
there are two main elements to zerizus: before
and during the act of a mitzvah.

What is the connection between these two parts?




—

O Pick something you do daily. Now do it with Zerizus

O Did1 properly prepare for the different parts in my day so
they would go smoothly?

Pick up someone’s trash

D AY '|5 The Mishkan was constructed and finished on

the 25th of Kislev but was not used until Nissan.

Why didn’t they spread their work out to finish closer to Nissan?




—

O Pick something you do daily. Now do it with Zerizus

O Did1 properly prepare for the different parts in my day so
they would go smoothly?

Say thank you to a janitor or

security guard

DAY 16 The Lubavitcher Rebbe said that the best way to
work on your zerizus is to think that there is a
king constantly in front of you.

Why would that help with your zerizus?




—

O Pick something you do daily. Now do it with Zerizus
O Did 1 properly prepare for the different parts in my day so
they would go smoothly?

Help someone with their

groceries

D AY '|7 Is it enough to fulfill the technical actions of

acting industriously or is there something more
fundamental to fulfill.
What does it say about an individual that acts in any of these

ways?




—

O Pick something you do daily. Now do it with Zerizus

O Did1 properly prepare for the different parts in my day so
they would go smoothly?

Offer to help your parents

with something

DAY 18 Is it better to do a mitzvah immediately or wait
on more people for larger participation?

(Consider the example of this is Kiddush Lavana — should one

say it right away or should one wait until Shabbat is over when

more people are around.)




—

O Pick something you do daily. Now do it with Zerizus

O Did1 properly prepare for the different parts in my day so
they would go smoothly?

Play with a sibling or young

neighbor

D AY '|9 The Orchos Tzadikkim says there is a difference
between acting quickly and rushing. What do

you think the difference is? Is one more positive than the other?

What is the difference between running with instinct and
running with intellect?




—

O Pick something you do daily. Now do it with Zerizus

O Did1 properly prepare for the different parts in my day so
they would go smoothly?

Smile at someone

D AY 20 There are those that allege the midda of zerizus
extends beyond mitzvot. Consider the secret to
monetary success.

How is that a Torah value also?




—

(O Pick something you do daily. Now do it with Zerizus

O Did1 properly prepare for the different parts in my day so
they would go smoothly?

Give someone a hug

D AY 2" Rebbe Nachman (Likutei Maharan 272) says

that one of the greatest desires we have is to say

that we will do it tomorrow.

Why is that so bad?




—

(O Pick something you do daily. Now do it with Zerizus
O Did I accomplish my personal avodah?

Tell someone you care about

them

D AY 22 The Gemara in Brachos (8) says that the secret

to a long life is to arrive early and leave late,
specifically to a house of learning. The Mishna (Avos Rabbi
Nosson Ch. 11) says that remaining idly, leads to a quicker
death.

Why would that be?




—

O Pick something you do daily. Now do it with Zerizus
O Did I accomplish my personal zvodah?

Share your snack

D AY 23 The first law codified in the Shulchan Aruch is

to wake up like a lion.

Why is it so important to begin your day with zerizus?




—

O Pick something you do daily. Now do it with Zerizus
O Did I accomplish my personal zvodah?

Say good morning/night to

your bus driver

D AY 2 4 The Gemara (Meggila 3a) says that the Kohanim

stop their work in the Beis HaMikdash in
order to hear the reading of the Megillah. This is considered
idleness on behalf of the Kohanim because even though there
would have been time to do their work afterwards, because
they couldn’t do it right away with zerizus, its as if they didnt
do any of their work in the Mikdash.

Why is this the case?




—

(O Pick something you do daily. Now do it with Zerizus
O Did I accomplish my personal avodah?
p yPp

Cheer someone up

DAY 25 Some believe that the concept of 17T > Tpn

MY, doing mitzvot at their first available
chance, is a value in the Torah that it is even true on a biblical

level.

Can you think of any examples of where this is true?




—

(O Pick something you do daily. Now do it with Zerizus
O Did I accomplish my personal zvodah?
p yPp

Help someone with

homework

D AY 26 There are many verses in Tanach (R DRpT™,
ap 0*2°NN) speak about how zerizus is a midda

of angels.

What does that tell us about the midda?




—

O Pick something you do daily. Now do it with Zerizus
O Did I accomplish my personal zvodah?

Tell your parents you

appreciate them

D AY 27 Acting with industriousness helps teach us the

value of every second we have in our life.

How can this character train also teach us how we spend our

time in a more productive and meaningful way?




—

O Pick something you do daily. Now do it with Zerizus
O Did I accomplish my personal zvodah?
p yPp

Call someone who was absent

and make sure they’re ok

For a brit milah, many people are careful to
DAY 28 brit milah, many peop

make sure that is is done with excitement first
thing in the mroning.
Why is this an important time to make sure to perform the
mitzvah with excited energy?




O Pick something you do daily. Now do it with Zerizus
O Did I accomplish my personal zvodah?

Say Tehillim (or a special

prayer) for a sick person

D AY 29 The concept of zerizus comes from the Mitzvah of

Matzah and the prohibition of leavened bread of Pesach.
This comparison is interesting because Matzah that is Y2Nn is not only
not Matzah but it becomes the exact opposite of Matzah, it becomes
Chametz! So, it would seem the same concept applies to a mitzvah not
done with zerizus. It’s not considered the same mitzvah just done at a later
point, but its a different mitzvah all together. The difference between a
mitzvah done eagerly and a mitzvah not done eagerly, is the difference
between matzah and leavened bread. Therefore, it's not just that the
performer of the mitzvah loses out but that the essence of the Mitzvah is a

totally different Mitzvah. Why would this be so?







ADDITIONAL

READINGS
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