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roadmaps seem outdated. Who would carry around a messy, folded, and bewildering
picture of lines and colors when there is an easier, more accessible option right on your
phone? Roadmaps include a myriad of crisscrossing lines most of which are not relevant
for your journey or to get you to your specific destination. They have keys, pictures,
and numbers that can be confusing and difficult to decipher. Roadmaps do not predict
problems that may arise on the way to your destination. There are no traffic alerts and
there are certainly no warnings of police cars that loom ahead. In all likelihood, most of
you have probably never even held a roadmap.

The Torah is similar to a roadmap. It is a beautiful and intricate guide that marks points
towards a relationship with, and emulation of, Hashem. Along the way, we are supposed
to pick up values and integrate them into our lives. Inevitably, we get lost in all of the
details and find it difficult to access them as we navigate toward the specific destination
we are trying to reach.

Sometimes, we do not even look down at our roadmap. We wander aimlessly along
the highways of our lives without paying attention to which way we should be going.
We know that there is a destination and that we should be striving to get there, but we
become distracted by the sights and the scenes along the way. How many people, if they
were stopped in the street, would have answers to questions like: In what way are you
working toward self-improvement? How are you trying to emulate Hashem today? Are
you focused on taking steps for change? Are you mindful of your destination and how it
should permeate every moment of your life?

Indeed, what are the steps to get us closer to Hashem? This may be too broad of a question
with too many potential avenues to travel down. This is where TMI comes in. We need to
work on one character trait at a time. The Torah teaches us how to do that, but sometimes
it is hard to find the compass that will help us embark on the right journey.

Based on the book Cheshbon HaNefesh, we present a systematic approach to character
development, a Waze to becoming a better person. We provide a method for thoughtful
change and growth that we hope will yield personal and religious success. Each month we
will be working on a different middah, with many different touch points to help inculcate
the middah into our lives. This will include daily check-ins, weekly challenges, monthly
contests, and more. Each participant will receive a journal with which to track their own
personal progress. This will serve as your personal navigation app, throughout the month.

Fit for anyone at any stage in life, this program is structured to reinforce the importance
and relevance of middos, while remaining a personalized journey of growth.

We all want to be better. Growth is magnified when it takes place as part of a larger
community. Join a group in your own neighborhood, or participate in our global endeavor

at . Lets do this together.
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You dive into the depths of the ocean to retrieve the pearls yourself.

Carefully, you begin to string each pearl together with the same care
you hand picked each jewel with. You've finally finished, clicking the
clasp into place and suddenly someone approaches you with scissors
sending the necklace to the floor, each pearl dirtied in the process. You
pick them up meticulously and place them in your hand only to notice
their lack of luster. No longer sharing the appearance of pearls, you
hold common marbles you've collected from a dirty ground.

Each one of us possesses qualities, skills, and facets of Judaism that
are our pearls. We have the parts in our day that stick out to us and
make us feel good and special. But we need that string that holds it
all together- that makes it something beautiful and priceless instead
of just a pile of marbles. That string that holds it all together, is the
Middah of Seder, orderliness.

We live in a world of distraction. We are constantly pulled in multiple
different ways. We find it hard to focus on the task that we have in
front of us - whether that be our jobs, school, or sitting attentively at
the dinner table without looking at our phones.

Here is a simple exercise that will help illustrate our challenge: start a
timer. Now, read a book for as long as you can without being distracted
in any way. No looking up. No mind wandering. No checking
anything or playing with your pen. See how long you can go. It is
near impossible for us to reach ten minutes. Our primary goal for this
month is to create seder of the mind— to be able to truly focus on the
task at hand.

There is another element of seder that also contributes to mindfulness
and orderliness. A clean room is a clean mind. Our external environment
impacts our internal world.

What about making your bed in the morning? Something so easy to

start your day in an orderly manner. Rav Shmuel Kaminetsky




proudly boasts that he has made his bed every day for over 74 years! It
is a way of life.

The world before creation was in complete disarray. In creating the
world with a unique goal on each day, Hashem demonstrated for us
the ultimate paradigm for order. In our lives, as we work to emulate
Hashem, we use His example as we create meaning and order for
ourselves.

Elul is the time to prepare for the Day of Judgment. It is the month to
work on organizing our lives, one day at a time, in an effort to ensure
that we are taking advantage of every precious second.

We are excited to invite you to engage in monthly contests and weekly
challenges as we work toward accomplishing our goals. Over the
month, our challenges will become deeper and more reflective. In the
final week of each month, rather than working toward a goal that we
present, you will be encouraged to choose something that will uniquely
inspire you to create a life of seder for yourself.

The choice is yours. Do a little, or do a lot. Whatever you think would
be helpful as you embark on your journey to bring greater seder into
your life.

We encourage you to use the space provided, to take some notes on
the steps you would like to take, on a given day, to bring order into
your life.

You will also find weekly inspiring quotes and in the back, a daily
limmud, and a collection from some of the great mussar figures of the
previous generations who have written on our topic.

We are excited to embark on this journey together with you. Start
by making your bed in the morning- a small change that will bring
about a feeling of accomplishment as you start the day. By practicing
and learning about seder together, we will take the
necessary steps to live a more
orderly life, picking up B
each pearl =

= from the floor and carefully

= stringing them together so they once

i

again become a beautiful necklace.
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Submit a picture that captures how Seder
is present in your life this month.

Scan QR code to upload.
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ELUL 1] AUGUST 28

SUNDAY

(O Was I goal oriented, intentional, and present today?
O Did I make my bed today?

DAILY DOSE OF TORAH

Maharal (Nesiv HaTorah, Chapter 1) explains that one
important goal of halacha is to help ensure seder in one’s

DAY 1
life:

The Torah is the order for man with any action that he will do, how he should
act, and how he should organize his actions. This is the purpose of the Torah.
Just like the Torah is the order of man, the Torah is the order of the world until
the point that the Torah is the order of everything.

How does the Torah help ensure that we have seder in our lives? How does
Mabharal define seder in this context? Why is it important to follow halacha
and instill life with a sense of order?




(O Was I goal oriented, intentional, and present today?
O Did I make my bed today?

D AY 2 The gemara in Berachos (31a) states:

NON N2Y%0 12T PN X’ PT P XD SYann? Py PR 320 0N
NpIDa Na%n Pnn

The Rabbis taught, one should not stand to pray directly from involvement in
Jjudgment or deliberative law, rather from involvement in conclusive rulings.

One of the major aspects of seder is doing everything in its proper time.
How does this ruling reflect that ideal?




ELUL 3 | AUGUST 30

TUESDAY

(O Was I goal oriented, intentional, and present today?
O Did I make my bed today?

DAILY DOSE OF TORAH

D AY 3 There is a midrash quoted in the introduction to the Ein
Yaakov that debates which is the most important pasuk in the
Torah. The 3 finalists are:

Love your neighbor as yourself; Listen Israel, Hashem our God, Hashem is
One; The one lamb you shall offer in the morning, and the second lamb you
shall offer in the evening.

The first two verses are very understandable — one is the paradigm of our
interpersonal relationships, and one is a paradigm for our relationship
with Hashem — but why would the third pasuk be a finalis? What is so
significant about bringing the same sacrifice every morning and evening?
How does this connect to our work this month on seder?




(O Was I goal oriented, intentional, and present today?
O Did I make my bed today?

D AY 4 What is the connection between havdalah knowledge?

The gemara in Berachos (33) quotes the opinion of Rav
Yosef who explains as follows:

Because it is wisdom, they instituted it in the blessing of wisdom.

What does Rav Yosef mean that havdalah is wisdom? Rashi explains that
it takes wisdom to distinguish between different elements, in this context
between the holiness of Shabbos and the mundane nature of the week.

To be able to have proper seder we often need to have the wisdom to
distinguish between different areas of our own lives. How do you balance
the different obligations of your life and find the wisdom to separate tasks
appropriately?




ELUL 5| SEPTEMBER 1

THURSDAY

(O Was I goal oriented, intentional, and present today?
O Did I make my bed today?

DAILY DOSE OF TORAH

D AY 5 In our interpersonal relationships, we sometimes encounter
people that are difficult. People who challenge our middos
and force us to show restraint, patience, and fortitude.

There is a mishnab in Pirkei Avos (Chapter 4) that may help us grow. It

states:

He used to say: do not despise any man, and do not discriminate against
anything, for there is no man thar has not his hour, and there is no thing that
has not its place.

Every person is here for a reason and to fulfill a purpose. When we inculcate
the idea of seder into our relationships with others, we will be able to see
this in people.




(O Was I goal oriented, intentional, and present today?

O Did I make my bed today?

D AY 6 The gemara in Kiddushin (30a) has the following teaching:

Rav Safrah said in the name of Rabbi Yehoshua son of Chananya, what is
written “and you shall teach your son?” Don’t read it and you shall teach,
rather and you should divide into thirds. A person should always divide his
years [of learning Torah]: a third learning mikrah, a third learning Mishnah,
and a third learning Gemara. Who knows how long he will live?! Rather it
means divide his days.

The gemara is teaching an important lesson that a person must divide his
time appropriately between all the different areas of Torah. A person must
have a daily plan and schedule for how he will learn and master all of

Torah.




ELUL 7 | SEPTEMBER 3

SHABBOS

(O Was I goal oriented, intentional, and present today?
O Did I make my bed today?

DAILY DOSE OF TORAH

D AY 7 The gemara in Menachos (99b) says:

Xp Y an nr 12 wnw |11 Dwn ne a1 R
wvin' XY D¥p M2 nNY ynw NINp KON DTN

Rabbi Yohanan says in the name of Rabbi Shimon ben Yohai: Even if a person
recited only the recitation of Shema in the morning and in the evening, he has

Sulfilled the mitzva of: “This Torah scroll shall not depart from your mouth.”

Why is this paragraph the bare minimum that we must learn every day?
Why is it important to recite it specifically at the beginning and end of
each day?




(O Was I goal oriented, intentional, and present today?

O Did I leave my home in a calm and timely manner?

D AY 8 Every year in the beginning of Pesach, we sit down and

contemplate the events that occurred to us and our people

in Egypt. That night is called the ‘Seder’. Now, it makes
sense that we need to have a Seder of events on the most important night of
the year in order to properly inculcate and internalize the various messages
of the night, but why do we choose to call it that? Why not something
more fundamental to the themes of the night?




ELUL 9 | SEPTEMBER 5

MONDAY

(O Was I goal oriented, intentional, and present today?

O Did I leave my home in a calm and timely manner?

DAILY DOSE OF TORAH

D AY 9 The gemara in Sukkah (25a) introduces a concept that if
a person is busy doing one mitzvah, he is exempt from
fulfilling other mizzvos that come up. While one is focused

on one commandment of Hashem, he cannot distract himself even with

another commandment of Hashem! One must be fully focused on the
mitzvah at hand and give it his full attention.

How often do you jump from task to task and lose focus?




(O Was I goal oriented, intentional, and present today?

O Did I leave my home in a calm and timely manner?

D AY lo The gemara in Shabbos (3b) relates a story that Rav asked
a question to Rabbi Yehuda Hanasi about carrying on

Shabbos. Rebbi Chiya rebuked Rav that he is not allowed
to ask a question to his rebbe unless it is the area that the rebbe is currently
learning. Rav Yitzchak Hutner suggests that this gerzara is not worried that the
Torah scholar does not know the answer regarding a different area, rather it has
to do with the nature of a Torah scholar. Someone who is truly invested in one
area of learning, cannot be distracted to focus on a different area of learning.

Do you have such intense focus on the areas you are studying? What does this
idea of focus and concentration have to do with the work necessary to acquire
the trait of seder?




ELUL 11 | SEPTEMBER 7

WEDNESDAY

(O Was I goal oriented, intentional, and present today?

O Did I leave my home in a calm and timely manner?

DAILY DOSE OF TORAH

D AY l l During the repetition of shemoneh esrei in Shacharis and Mincha
prayers, the congregation needs to focus on the prayers of the
chazzan. Therefore the Mishnah Berurah (124:17) writes:

One should be careful from reciting prayers or learning during the leaders repetition,
even if he is able to concentrate on the end of the blessing and recite amen properly, so
it will not be an ‘orphaned’ amen as will be explained later. Furthermore, this is not
good behavior because the common people will learn from this behavior not to listen
to the repetition and they will start idle chatter, God forbid. [The people learning

Torah] will be causing the masses to sin.

How does working on the trait of seder help a person to not learn or say other
prayers during the chazzan’ repetition?




(O Was I goal oriented, intentional, and present today?

O Did I leave my home in a calm and timely manner?

D AY 'I 2 Every day when a Jew wakes up in the morning, he is
greeted by an opportunity to talk to Hashem. When a

person sits down to communicate with Hashem, he clears
his mind and opens his prayer book. What do we call the prayer book? The
siddur — coming from the word seder, order.

Have you ever thought about zefillah as an exercise in seder? Every day —
three times a day — we are tasked to not only talk to Hashem, but to give
order and purpose to our day through zefillah.




ELUL 13 | SEPTEMBER 9

FRIDAY

(O Was I goal oriented, intentional, and present today?

O Did I leave my home in a calm and timely manner?

DAILY DOSE OF TORAH

What does seder look like in our interpersonal

relationships? How does a sense of order come across in
our Bein Adam L'Chaveiro?

The Maharal of Prague comments that the word shalom (peace) relates to
the word shalem (complete). The Maharal explains that peace and harmony
amongst people leads to a sense of completion in a community.

DAY 1

Perhaps it works in the other direction as well. When we feel a sense of
completion within ourselves, we create peace with others. When we have
internal orderliness and purpose, we reflect that towards other people.
Internal order produces external order.




(O Was I goal oriented, intentional, and present today?
O Did I leave my home in a calm and timely manner?

D AY l 4 In Pirkei Avos (Chapter 5) the Rabbis teach seven middos

of a wise person. They are:

He does not speak before someone who is greater than him, he does not enter
into the matters of his friend, he is not hasty to answer, he asks what is relevant
and answers on point, he answers the first question first and the second question
second, if he has not heard an answer he responds that he doesn’t know, and he
acknowledges the truth.

The Maharal of Prague in his commentary on Pirkei Avos explains that all

seven of these characteristics point to the idea of seder. A wise person allows
seder to permeate all aspects of his life, even in his daily conversations.




ELUL 15 | SEPTEMBER 11

SUNDAY

(O Was I goal oriented, intentional, and present today?
(O Wias I completely focused on one task today?

DAILY DOSE OF TORAH

D AY 15 Sometimes we find in Jewish law that the order matters.

For example, on Shabbos, there are several prohibited

acts, known as the Sidurah D’Pas, the order of making

bread. Each melacha (forbidden act) is another stage of making bread. For

example, we need to plow the ground and then plant the seeds. We need

to gather the produce in the field and then thresh it to make flour. These
acts are only significant in the context of the goal: bread.

What areas of your life demand a strict order, but because it is difficult to
see where it all leads, does it become hard to stay the course?




(O Was I goal oriented, intentional, and present today?
(O Wias I completely focused on one task today?

D AY l 6 Throughout the story of Bereishis, we are told with
incredible detail how Hashem created the world. What

is the purpose of teaching us the order of creation? How
is it Godly to create order? What does that mean for us, people, who also
try to create order in our own lives?




ELUL 17 | SEPTEMBER 13

TUESDAY

(O Was I goal oriented, intentional, and present today?
(O Wias I completely focused on one task today?

DAILY DOSE OF TORAH

D AY 17 The gemara in Taanis (8a) quotes the following statement:

29V NTD NPRY IMPN 92w 5122 1YY Nwp 1Mnbw TnYn k1 DR

MR wphwn
Reish Lakish said, if you see a student that his learning is as hard for him as
bronze, it is because his learning is not organized.

How often do we feel frustration on our learning of Torah, simply because
we have difficulty grasping the concepts? How much would review of our
learning help us to feel more organized and clear in our learning?




(O Was I goal oriented, intentional, and present today?

(O Wias I completely focused on one task today?

D AY 'I 8 In the beginning of Sefer Bamidbar, the Torah outlines

the different areas in which the tribes encamped and

traveled in the desert. Each tribe had a unique location.
Order and placement for each tribe provided practical benefits that led
to less fighting. However, on a deeper level we can suggest that giving
physical seder to the different tribes allowed them to flourish within their
own communities.

How do we set up clear seder in our schools, shuls, and communities which
allow greater success of the community members?




ELUL 19 | SEPTEMBER 15

THURSDAY

(O Was I goal oriented, intentional, and present today?

(O Wias I completely focused on one task today?

DAILY DOSE OF TORAH

D AY 'I In the beginning of the third chapter

of Sefer Kobeles, the verse states:
.Dmwn nnn yan-5ab nyinat Yab
Everything has a time and place under the Heavens.

There is a time for war, a time for peace, a time to laugh, a time to cry.
Hashem made it that throughout our lives we encounter a range of
emotions and experiences. Each one has a time and a place.

When we live a life with seder, we appreciate these different moments and
try and focus on the purpose of each event.




(O Was I goal oriented, intentional, and present today?
(O Wias I completely focused on one task today?

D AY 20 The  gemara  in  Berachos  (30b) states:

The original Chasidim would wait one hour and then
pray, in order to concentrate properly towards their Father in Heaven.

Based on this practice the Shulchan Aruch (OC 93:1) writes that every
person should wait a little bit, even just a few seconds, prior to beginning
shemonebh esrei in order to focus properly.

How does this process of taking a deep breath and delaying the start of
shemoneh esrei help a person focus on prayer? How could this help with
having more seder in your entire day?




ELUL 21| SEPTEMBER 17

SHABBOS

(O Was I goal oriented, intentional, and present today?

(O Wias I completely focused on one task today?

DAILY DOSE OF TORAH

DAY 21 The gemara in Chagigah (5b) states:

Hashem cries three tears every day: One for someone that could
be learning Torah and is not. One for someone who can'’t be learning Torah and
is, and one for someone that derives personal gains from supposedly selfless acts.

What lesson should we learn from the imagery of Hashem crying for
people who are not fulfilling their personal mission?




(O Was I goal oriented, intentional, and present today?

O Did I accomplish my personal avodah?

D AY 2 2 There isa very set order that the Kohen Gadol must follow

on Yom Kippur, the holiest day of the year, to ensure
atonement for the Jewish people. There is a full tractate in the Talmud that
goes into intricate detail to identify the correct order of the Yom Kippur
service. What makes order so central to the day of Yom Kippur? Why was
it so important in order to achieve purity and atonement?




ELUL 23 | SEPTEMBER 19

MONDAY

(O Was I goal oriented, intentional, and present today?
O Did I accomplish my personal avodah?

DAILY DOSE OF TORAH

Seder in our physical environment is critical
for an orderly life, and an orderly mind.

DAY 2
The gemara in  Bava Basra (58a)  states:

Rabbi Yohanan asked: How should the bed of Torah scholars be kept?
He replied: Ir is acceptable as long as there is nothing except sandals
beneath it during the summer, and shoes beneath it during the rainy
season, i.e., winter. And the bed of an ignoramus is similar to a clurtered
[balus] storehouse, as he keeps a wide array of items beneath i

Why does clutter allow for someone to be an ignoramus? What is the
gemara trying to teach by describing a disorganized person in such harsh
terms?




(O Was I goal oriented, intentional, and present today?

O Did I accomplish my personal avodah?

D AY 2 4 Jewish law mandates even the smallest things
like how to tie your shoes in the morning. In
the very beginning of the Shulchan Aruch, Rabbi Yosef Karo writes:

One put on his right shoe, but not tie it. Afterwards he should put on
his left shoe and tie it. He should then return and tie his right shoe.

What could be a reason why we are mandated to do this in a certain way?
How do you find comfort in the order of your day? How can you make
sure that your day remains orderly?




ELUL 25 | SEPTEMBER 21

WEDNESDAY

(O Was I goal oriented, intentional, and present today?
O Did I accomplish my personal avodah?

DAILY DOSE OF TORAH

D AY 25 One of Hashem’s names is Makom, meaning place. It is
explained in the midrash (Bereishis Rabba, 68:9) asfollows:

And  he encountered the place. Rav Hunah said in the name
of Rav Ami, why is God referred to as place? Because God is
the place of the entire world, and the world is not His place.

Hashem is the ‘place’ of everything that exists. What does that mean?

It could be that Hashem imposes seder into the world and gives everything
its time and place, within the greater workings of the world as a totality.
When we think about how orderly the world is, it allows us to realize and

appreciate the divine hand behind it all.




(O Was I goal oriented, intentional, and present today?

O Did I accomplish my personal avodah?

D AY 2 6 Rambam (Laws of Fasts, Chapter One) writes that the

moment a person finds himself in a difficult situation,
he must call out to Hashem and ask for mercy. However, if a person
chooses not to daven when in a precarious situation, he is exposing his lack
of true belief in Hashem. A person who really believes Hashem runs the
world, acknowledges the seder of the world and that there is a master plan.

At difficult times in life, it can be hard to find a reason for our pain and
suffering. Yet, we must continue to believe that Hashem has a plan.
How can we work to find the order when sometimes things just seem so
disorderly?




ELUL 27 | SEPTEMBER 23

FRIDAY

(O Was I goal oriented, intentional, and present today?
O Did I accomplish my personal avodah?

DAILY DOSE OF TORAH

D AY 27 The Torah in Parshas Vayikra outlines that a person

can bring a korban olah (burnt offering) either from
an animal, bird, or fine flour. The wealthiest would
bring animal sacrifices, those who couldn’t afford an animal would bring
a bird, and those who couldn’t afford a bird would bring a sacrifice of
fine flour. Yet, by all three the Torah states it was a pleasing fragrance to
God. The last mishnah in Maseches Menachos states based on this a rule:

Equal is the one who brings a lot and the one who brings a little, if their intent
is to the Heavens.

How does this concept help you to be able to have seder in your life?




(O Was I goal oriented, intentional, and present today?

O Did I accomplish my personal avodah?

D AY 2 8 The Mishnah in Avos (Chapter 5) discusses a person’s

skills and proclivities at different points in one’s life:
D'wnn 2 Nr2Y DYaAIR J2 N2Y DwOw 12 ITY DMWY A
LMD MY )2 DY YAy )2 MpTy WY 12 nXYY

At twenty for pursuit; at thirty the peak of strength; at forty wisdom; at fifty
the ability to council; at sixty old age; at seventy fullness of years; at eighty the
age of strength’...

What should you be dedicating more time to at this stage of life? What
character traits do you have that point you towards certain actions, jobs,
and responsibilities?




ELUL 29 | SEPTEMBER 25

SUNDAY

(O Was I goal oriented, intentional, and present today?
O Did I accomplish my personal avodah?

DAILY DOSE OF TORAH

D AY 29 The gemara in Rosh Hashanah (29b) has a fascinating

discussion whether one is obligated to have intent
when performing a mitzvah. While there is a debate,
it is certainly ideal for a person to have proper intent while performing
a mitzvah. The idea of intent when performing a mitzvah is to be able to
focus on the task at hand and give one’s proper attention (and intention).

Have you seen through your work on seder this month an ability to have
greater focus when performing mitzvos?
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